
“ORR protects the interests of rail and road users, improving the safety, value and performance 
of railways and roads today and in the future”

Lessons learnt from RIS1 for future road delivery

Richard Coates
Deputy Director, Highways

16 May 2018
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Office of Rail and Road
Highways functions

Holding Highways England 
to account for delivering 

the current RIS
Advising on the next RIS

Monitoring motorway and 
trunk road performance

Monitoring delivery of 
enhancements 

Monitoring delivery of 
maintenance and renewals 

Securing value for 
money 

Making sure the road 
network meets user needs 

Advising and assisting 
government on roads issues

Future 
performance

Challenging Efficiency

Deliverable
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Transparent reporting
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Our role in RIS2

January 2018 Response to SRN Initial Report consultation

Summer 2018 Advising on whether the developing RIS proposals are challenging and deliverable

Spring 2019 Production of ORR Efficiency Review, advising on whether Highways England’s draft 
plans are challenging and deliverable

SRN Initial 
Report and 
consultation

DfT
consultation 
response / 
Draft RIS

HE Draft 
Strategic 
Business 

Plan

ORR 
Efficiency 
Review

Final RIS

Final SBP 
and HE 
Delivery 

Plan

2017 20192018
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Priorities for RIS2
■ Embed the benefits of 5 year package

■ Learn from RIS1

■ Build plans on strong evidence: road user’s views, investment need, wider impacts

■ Balance performance, investment, wider stakeholders (funds)

■ A focused set of performance requirements: evidenced, targeted, reported, 
responsive etc.

■ Sufficiently develop plans for road improvements: better costing and scheduling

■ Improve long-term asset management, stewardship

■ Smooth transition RIS1 to RIS2
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Our approach to the Efficiency Review

ORR’s Efficiency Review

RIS1 
delivery

Bench-
marking

Capability 
reviews

Review of 
HE’s plans
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Building the evidence in 2018-19
■ Continuing to benchmark

– Capital delivery / efficiencies
– Refining our models

■ Reviewing Highways England’s plans
– Sampling Highways England’s expenditure proposals
– Reviewing the evidence behind efficiency assumptions

■ Reviewing opportunities for innovation / 
improvement

■ Seeking your views / evidence

■ Delivering our efficiency review

2018-19
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Preparing for the introduction of the Major 
Road Network
■ Benefits of:

– Longer-term package of funding

– Greater customer focus

– Alignment between SRN and MRN investment

– Stronger operational links between SRN and MRN

– Clarity of roles – including for Highways England

– Ability to compare and drive efficiencies
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Thank you

www.orr.gov.uk
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