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Heathrow Express Operating Company Limited 

Directors' report 

The Directors present their Annual report and the Audtted financtal statements for Heathrow Express Operaling 
Company Ltmtted (the 'Company') for the year ended 31 December 2011 

Pnnc1pal acbvJtJes 
The Company operates the ratl servtce between Heathrow Atrport and Paddmgton, London The Company's parent, 
Heathrow Atrport Ltmtted ('Heathrow'), IS entrtled to all recetpts and tncome relating to the Company but the day to day 
operatton of Heathrow Express and Heathrow Conned ts undertaken by the Company on behaH of Heathrow For provtdtng 
these servtces, Heathrow pays the Company a management fee and retmburses all of tts operabng costs 

Results and dtvtdends 
The profit after taxatton for the financtal year amounted to £4 4 mtllion (2010 £4 3 million) No dtvtdends were proposed 
or patd dunng the year (2010 £ml) The statutory results for the year are set out on page 9 

Revtew of bus mess and future developments 
Key events occurnng dunng the year and developments stnce the begmmng of 2011 are detatled below 

Dunng the year the Heathrow Express servtce earned a total of 5 68 mtllion passengers, 5 9% htgher than the prevtous 
year's total of 5 36 mtllion Heathrow Connect passenger numbers rematned at a stmtlar level 0 54 mtllion passengers, 
margmally down from 0 56 mtlhon tn 2010 The combmed passenger number for both servtces mcreased by 5 1% from 
5 92 mtllion tn 2010 to 6 22 million 10 2011 whtch was slightly below Heathrow Airport passenger growth of 5 5% 

Heathrow Express operattonal performance rematned htgh wtth the Heathrow Express Public Performance Measure 
'(PPM)' rematmng at 95 3% whtle punctuality mcreased to 91 9% (2010 90 2%) The PPM for Heathrow Connect 
rematned at 94 8% In add1t10n the Heathrow Express Quality Servtce Measure '(QSM)' score (Fnendliness, Appearance, 
Avatlabtlity) mcreased to 91 3% (2010 91 2%) mamtamtng a htgh level of commttment to the customer expenence 

In 2012 the Company plans to mamtam an excellent level of servtce, support Heathrow A~rport dunng the London 
Olympics and contmue to dnve passenger revenue Thts wtll be underptnned by the refresh of the Heathrow Express 
brand and the modermsalion of the fleet, 7 tratns are scheduled to be completed before the Olympics tn July 2012 and 
the rematmng 7 tratns by March 2013 

Directors 
The D~rectors who served dunng the year, except as noted, are as follows 

Ntcholas Cullen 
Ben1amm Hardtng 
Marl< Murphy 
Rtchard Robtnson 
Nonnand Bo1vtn 
Terence Morgan 
Robert Smallwood 
Kerth Greenfield 
John Holland-Kaye 

Employment pohctes 

Restgned 30 June 2011 
Appotnted 1 January 2011 
Restgned 1 December 2011 
Restgned 7 October 2011 
Appmnted 29 August 2011 and restgned 23 November 2011 
Appointed 10 June 2011 and restgned 23 November 2011 

Appointed 21 November 2011 
Appointed 21 November 2011 

The Company's employment poliCies are destgned to balance the needs of the bustness, the customer and the employee and 
to enable 11 to attract. recru1t and reta1n h1gh performing mdlvlduals from the diverse communities that 1t prov1des serv1ces to 

The Company remams commrtted to encouraging dtversrty and fa1r and conststent pradtces tn all stages of the employee life 
cyde, from recrwhment onwards The Company's Dtverstty policy takes account of relevant legtslatton and full constderatton 
and support ts gtven to employees who become dtsabled or reqwre flextble worl<.tng arrangements tn order to remain 
employed 

Opportuntttes for development and progresston are avatlable to all and leamtng and development acttvrttes recetve a htgh 
pnonty to conbnuously tmprove the perfomnance of tndtvtduals and teams and to retatn talented tndtvtduals 

The Company places great emphasts and allocates substantial resource to ensure that the vtews of employees are sought 
and employees are engaged tn delivenng agatnst bustness ob1ect1ves 

Collecttve consultabon takes place wtth two ratl umons, ASLEF (Assoctabon of Locomobve Engtneers and F~remen) and the 
RMT (Ratl, Marrttme and Transport workers unton}, for a large proportton of the Company's employees In addttton regular 
fomnal and tnfomnal consultatton processes extst for consulttng wtth all employees directly, tndudtng worl<.tng parttes, tratmng 
days for operabonal employees, employee surveys and line manager bnefings 
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Heathrow Express Operating Company Lim1ted 

Directors' report contmued 

Employment pollc1es contmued 
A number of Internal commumcat1ons tools ex1st, such as dally newsletters, a company 1ntraneVextranet s1te and employee 
bnefing processes, the a1ms of wh1ch are to ensure employees have both the knowledge to effectiVely carry out their day to 
day act1v1tles but also to further understand the Importance of the1r act1ons 1n ach1ev1ng finanaal and serv1ce perfonnance 
targets 

Reward and recogmnon practices also seek to ahgn 1nd1v1dual perfonnance to Company objectiVes and finanaal targets for 
employees, managers and semor managers Bonuses pa1d to employees and managers are linked to performance aga1nst 
finanaal targets 

Supplier payment policy 
The Company complies with the UK government's Better Payment Pract1ce Code wh1ch states that responsible 
compames should 

agree payment tenns at the outset of a transaction and adhere to them, 
• prov1de suppliers w1th clear gwdance on payment procedures, 
• pay b1lls 1n accordance w1th any contract agreed or as reqUired by law, and 
• adv1se suppliers Without delay when mv01ces are contested and settle disputes qu1ckly 

The Company had 34 days purchases outstandmg at 31 December 2011 (2010 51 days) based on the average da1ly 
amount mv01ced by suppliers dunng the year 

R1sk management 
R1sk management IS a key element of the BAA L1m1ted group's (the 'BAA Group') corporate operatiOns of wh1ch the 
Company fonns a part R1sk IS centrally managed for the BAA Group as part of the corporate serv1ces prov1ded under the 
Shared Serv1ces Agreement ('SSA') (refer to the Accounting pollc1es) In add1t10n, the Company has a fully dedicated 
semor team wh1ch Implements and manages nsk closely, followmg the BAA Group's gUidelines The Execut1ve 
Committee, Board and Audit and Assurance Committee ('AAC') referred to below relate to the Executive Committee, 
Board and AAC of BAA L1m1ted 

R1sk management m the BAA Group facilitates the 1dent1ficat1on, evaluation and effect1ve management of the threats to 
the achievement of the BAA Group's purpose, VISIOn, objectives, goals and strategies The VISIOn of nsk management IS 
to embed the awareness of nsk at all levels of the orgamsat1on, m such a way that all Significant busmess dec1s1ons are 
nsk-mformed Particular emphas1s IS g1ven to safety, secunty, environment, reputat1on, operat1ons and finance 1n pursu1t 
of the BAA Group's strateg1c framework 

A key element of the nsk management process IS the method of profiling nsk Th1s determmes the threats to the 
achievement of busmess objectives and day to day operations 1n terms of hkehhood and consequence at Inherent and 
res1dual level The process takes mto account mJt1gat1ng and controlling actJons DetailS are mamtamed 1n nsk reg1sters 
wh1ch are used as the bas1s for regular rev1ew of nsk management at Execut1ve Committee level The nsk registers are 
also used to make mformed dec1s1ons relating to the procurement of Insurance cover 

The nsk management process IS also a1med at definmg and 1mplementmg clear accountab1ht1es, processes and reportmg 
formats that deliver effic1ent and effective management assurance to the Board to ensure statutory compliance wh1lst 
supporting busmess umts to successfully manage the1r operat1ons 

The operat1on of the process and the 1nd1v1dual reg1sters are subject to penod1c rev1ew by the BAA Group's Internal Aud1t 
function, whose pnmary respons1b1hty IS to prov1de mdependent assurance to the Board that the controls put 1n place by 
management to m1hgate nsks are workmg effectively 

Assurance IS provided through management reporting processes and a specialist compliance aud1t funct1on. report1ng 
d~rectly to the Sustamab1hty and Operational R1sk Committee (2010 Health, Safety, Secunty and Environment 
Committee) 
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Heathrow Express Operating Company Limited 

Directors' report contmued 

R1sk management contJnued 

The pnne~pal corporate and reputat10nal nsks as 1dent1fied by the Execut1ve Committee are 

Safety nsks 
Health and safety IS a core value of the bus1ness and the Company operates a safety management system built around 
nsk assessment. Inspection, asset stewardship, governance and assurance 

R1sk assessment IS undertaken for all act1v111es entailing Significant nsk and proportionate control measures employed to 
safeguard everyone Impacted by the BAA Group's bus1ness The Company also operates robust asset selection and 
mspect1on and maintenance programmes to ensure property and equ1pment rema1n safe Governance, led by the Sen1or 
Management T earn, and assurance processes are used to ensure the aforementioned rema1n effect1ve and to encourage 
continuous Improvement 

The Health, Safety, Secunty & Enwonment Committee rev1ew safety ISSues and events aga1nst the Company's safety 
plans Th1s IS held monthly by the Semor Management Team and at the Board meehng each quarter Add1honally there IS 
a Safety Rev1ew Panel that rev1ews the safety nsks ans1ng from any proposed changes that may 1mpact the busmess 
such as new eng1neenng 1mtrat1ves 

Secunty risks 
Secunty nsks are regarded as cnt1cal nsks to manage throughout the BAA Group The Company m111gates these nsks by 
adophng and enfore~ng ngorous polic1es and procedures supported by profess1onal tra1mng and by Investment •n leading­
edge secunty technology The Company works closely w1th government agenc1es, bu1ldmg a framework to establish JOint 
accountab1ht1es for secunty and shared ownership of nsk, thus ensunng secunty measures rema1n both flex1ble and 
proportionate to the prevailing threat enwonment 

The Company has a secunty plan for stallons and tra1ns wh1ch adhere to regulations la1d down by the Government 
Department of Transport 

Environmental nsks 
Environmental nsk IS managed throughout the BAA Group as 1! has the potential to Impact negatively upon the BAA 
Group's reputation and jeopardise 1ts licence to operate and to grow The Company controls and m1hgates these nsks at 
a number of levels Proact1ve environmental management systems and employee tra~nmg programmes are embedded 
w1th1n operations through clear environmental strateg1es and resource conservation 1n1t1at1ves Progress1ve mfluenc1ng of 
third part1es. stakeholder engagement and commumty relations programmes are also established The Company works 
closely w1th a range of stakeholders to ensure that the BAA Group reacts effectively to the challenges posed by the 
environmental agenda 

Commercial and fmanc1al risks 
lndustnal relattons 
The nsk of mdustnal act1on by key staff that affects cnt1cal serv1ces, curtailS operallons and has an adverse financial and 
reputabonal 1mpact on the Company IS recogmsed The Company has a range of formal nat1onal and local consultative 
bod1es to d1scuss pay, employment cond1!1ons and busmess 1ssues With the Trade Umons The Heathrow Express pay 
agreement reached 1n late 2011 established the pay structure for 2011 and 2012 -the next pay negollallons are planned 
for 2013 

Treasury 
The Company's financ1al nsk management obJectives are aligned w1th BAA Group, and also w1th BAA (SP) Llm1ted, 
wh1ch IS the parent undertaking of the smallest group to consolidate these finanCial statements and the level at wh1ch 
financial nsks for the Company are managed The treasury polic1es of the BAA (SP) L1m1!ed group (the 'SP Group') are 
set out below 

The Board approves prudent treasury polic1es and delegates certa1n respons1b11il1es to semor management who directly 
control day-to-day treasury operallons on a centralised bas1s 

The treasury funct1on IS not permitted to speculate 1n financial Instruments Its purpose IS to 1dent1fy, m1hgate and hedge 
treasury-related finanCial nsks Inherent 1n the BAA Group's busmess operat1ons and fund1ng To ach1eve th1s, the BAA 
Group enters mto 1nterest rate swaps, mdex-hnked swaps, cross-currency swaps and fore1gn exchange contracts to 
protect aga1nst Interest rate and currency nsks 

4 



Heathrow Express Operating Company Limited 

Directors' report continued 

R1sk management contmued 

The pnmary treasury related finanaal nsks faced by the SP Group are 

(a) Interest rates 
The SP Group mamtams a mox of fixed and floatong rate debt As at 31 December 2011, fixed rate debt after hedgong 
woth denvatoves represented 87% of the SP Group's total external nomonal debt 

(b) lnflatoon 
The SP Group motogates the nsk of mosmatch between ots aorports' aeronautocal oncome and regulatory asset bases, 
whoch are dorectly linked to changes on the retaol pnces ondex, and nomonal debt and mterest payments by the use of 
onflatoon linked onstruments 

(c) Foreogn currency 
The SP Group uses cross-currency swaps to hedge all onterest and pnncopal payments on ots foreogn currency debt 
The SP Group uses foreogn exchange contracts to hedge matenal capotal expendoture on foreogn currencoes once a 
proJect ts certain to proceed 

(d) Fundong and hquodoty 
The SP Group has established an onvestment grade financong platform for ots aorports Thos platform supports bank 
term debt, bank revolvmg credo! facohtoes oncludong a revolvong capotal expendoture facohty, bank hquodoty facohtoes, 
vanous other loan facohtoes and sterling and foreogn currency capotal markets ossuance All debt os secured and can 
be ossued m eother senoor (A-/A-) or 1unoor (BBB/BBB) lonna! Covenants are standardosed wherever possoble and 
are monotored on an on-goong basos woth formal testong reported to the AAC, the Board and the Executove 
Commottee 

Although there can be no certaonty that financong markets woll remam open for ossuance at all tomes, debt matuntoes 
are spread over a range of dates, thereby ensunng that the SP Group os not exposed to excessove refinancong nsk on 
any one year 

The SP Group has posotove cash flows before capotal expendoture and maontaons at least 12 months' headroom under 
the revolvong capotal expendoture facohty As at 31 December 2011, cash and current asset onvestments were £33 2 
molhon, undrawn headroom under bank credo! faahtoes was £1,355 0 molhon and undrawn headroom under bank 
hquodoty facohty was £524 5 molhon 

(e) Counterparty credo! 
The SP Group's exposure to credo! related losses, on the event of non-performance by counterpartoes to financoal 
Instruments, IS mtttgated by hmttmg exposure to any one party or Instrument 

The SP Group mamtaons a prudent spilt of cash and current asset mvestments across a range of market 
counterpartoes on order to motogate counterparty credo! nsk Board approved onvestment pohaes and relevant debt 
facohty agreements provode counterparty onvestment hmots, based on short- and long-tenn credo! ratings Investment 
acttvlty IS revtewed on a regular basts and no cash or current asset mvestments are placed w1th counterparttes w1th 
short-term credo! ratongs lower than A-2/F1 The SP Group monotors the credo! ratong of denvatove counterpartoes on a 
da1ly bas1s and ensures no posttlons are entered mto With counterpart1es w1th a long credtt rat1ng below BBB+ 
(S&P)/A (Fotch) 

5 



Heathrow Express Operating Company Limited 

Directors' report contmued 

D~rectors' ondemnoty 
The Company's Artocles of Assocoatoon provode that, subJect to the provosoons of the Companoes Act 2006, but wothout 
preJudoce to any protectoon from llabollty whoch moght otheowose apply, every dorector of the Company shall be ondemnofied 
out of the assets of the Company agaonst any loss or llabollty oncurred by hom on defendong any proceedongs on whoch 
JUdgement os goven on hos favour, or on whoch he os acquotted or on connectoon woth any appllcatoon on whoch relief os granted 
to hom by the court for any negligence, default, breach of duty or breach of trust by hom on relatoon to the Company or 
otheowose on connectoon woth hos dutoes or powers or office 

Audotor 
Pursuant to the provosoons of sectoon 485 of the Companoes Act 2006, a resolutoon relatong to the reappoontment of the 
audotors Delootte LLP woll be proposed wothon the penod set out on sectoon 485 

Statement of dosclosure of onformatoon to the Audotor 
Each of the persons who os a Dorector at the date of approval of thos Annual report confirms that 
• so far as the Dorector os aware, there os no relevant audot onformatoon of whoch the Company's audotor os unaware, and 
• the Dorector has taken all the steps that he ought to have taken as a Dorector on order to make homself aware of any 

relevant audot onformatoon and to establish that the Company's audotor os aware of that onformatoon 

Thos confirmatoon os goven and should be onterpreted on accordance woth the provosoons of sedoon 418 of the Companoes Act 
2006 

On behalf of the Board 

Keoth Greenfield 
Dorector 

23 March 2012 

Company regostratoon number 03145133 
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Heathrow Express Operating Company Limited 

Directors' responsibilities statement 

The Dorectors are responsible for prepanng the Annual report and the finanaal statements 1n accordance With applicable 
law and regulations 

Company law reqwres the Dorectors to prepare finanaal statements for each finanaal year Under that law the Dorectors 
have elected to prepare the financial statements 1n accordance w1th Umted K1ngdom Generally Accepted Accounting 
Pract1ce (Un1ted Kingdom Accounting Standards and applicable law) Under company law the Dorectors must not 
approve the finanaal statements unless they are satisfied that they g1ve a true and fa or v1ew of the state of affairs of the 
Company and of the profit or loss of the Company for that penod 

In prepanng these financial statements, the Dorectors are reqwred to 
• select sUitable accounting pollc1es and then apply them consistently, 
• make JUdgements and accounting est1mates that are reasonable and prudent, 
• state whether applicable UK Account~ng Standards have been followed, subject to any matenal departures disclosed 

and explamed 1n the finanaal statements, and 
• prepare the financial statements on the g01ng concern bas1s unless 1t 1s mappropnate to presume that the Company 

w111 contmue 1n bus1ness 

The Dorectors are responsible for keep1ng adequate account1ng records that are suffiaent to show and expla1n the 
Company's transactions and disclose With reasonable accuracy at any t1me the financ1al pos1t1on of the Company and 
enable them to ensure that the financial statements comply w1th the Compan1es Act 2006 They are also responsible for 
safeguarding the assets of the Company and hence for takmg reasonable steps for the prevention and detection of fraud 
and other 1rregulant1es 

The Dorectors are responsible for the ma1ntenance and 1ntegnty of the corporate and finanaal 1nforrnat1on 1ncluded on the 
BAA website Leg1slat1on 1n the Umted Kmgdom govemmg the preparation and d1ssemmat1on of financ1al statements may 
d1ffer from leg1slat1on 1n other JUnsd1ct1ons 

On behalf of the Board 

Ke1th Greenfield 
Dorector 

23 March 2012 
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Heathrow Express Operating Company Limited 

Independent auditor's report to the members of Heathrow Operating Company Limited 

We have audited the financ1al statements of Heathrow Express Operat1ng Company L1m1ted for the year ended 
31 December 2011 wh•ch compnse the Profit and loss account, the Reconc•hatlon of movements 1n shareholder's funds, 
the Balance sheet, the Accounting policies, and the related notes 1 to 14 The financial report1ng framework that has 
been applied 1n their preparat1on 1s applicable law and Un~ted K~ngdom Accounting Standards (Un1ted K~ngdom 
Generally Accepted Accounting Pract1ce) 

Th•s report IS made solely to the Company's members, as a body, 1n accordance w1th Chapter 3 of Part 16 of the 
Compan~es Act 2006 Our aud1t work has been undertaken so that we rn1ght state to the Company's members those 
matters we are requ~red to state to them'" an auditors' report and for no other purpose To the fullest extent permitted by 
law, we do not accept or assume responsibility to anyone other than the Company and the Company's members as a 
body, for our aud•t work, for th•s report, or for the op1n1ons we have fonmed 

Respective responsibilitieS of directors and aud1tors 
As explained more fully '" the D~rectors' respons1b11it•es statement, the Directors are responsible for the preparat1on of 
the financial statements and for be1ng satisfied that they g1ve a true and fair v1ew Our respons1b11ity 1s to aud1t and 
express an op1n1on on the financ•al statements 1n accordance w1th applicable law and International Standards on Aud1t1ng 
(UK and Ireland) Those standards requ~re us to comply w1th the Aud1t1ng Pract1ces Board's Eth1cal Standards for 
Auditors 

Scope of the aud1t of the financtal statements 
An aud1t ~nvolves obta1n1ng ev1dence about the amounts and disclosures '" the finanCial statements suffic1ent to g1ve 
reasonable assurance that the financ•al statements are free from matenal misstatement, whether caused by fraud or 
error Th•s Includes an assessment of whether the account•ng polic1es are appropnate to the Company's c~rcumstances 
and have been consistently applied and adequately disclosed, the reasonableness of s1gmficant accounting est1mates 
made by the D~rectors, and the overall presentation of the finanCial statements In add1t1on, we read all the financial and 
non-financ•al ~nformat1on 1n the annual report to 1dent1fy matenal 1ncons1stenc1es w•th the audited financ1al statements If 
we become aware of any apparent matenal m1sstatement or 1ncons1stenc1es we cons1der the 1mplicat1ons for our report 

Opm1on on financ•al statements 
In our op1n1on the financ1al statements 
• g1ve a true and fair v1ew of the state of the Company's affa~rs as at 31 December 2011 and of 1ts profit for the year 

then ended, 
• have been properly prepared 1n accordance w1th Un1ted Kingdom Generally Accepted Account•ng Pract1ce, and 
• have been prepared 1n accordance w1th the requ~rements of the Compames Act 2006 

Op1mon on other matters prescribed by the Compames Act 2006 
In our op1n10n the 1nfonmat1on g1ven '" the D~rectors' report for the financial year for wh1ch the financ1al statements are 
prepared IS cons1stent w1th the financial statements 

Matters on wh1ch we are required to report by except1on 
We have noth~ng to report 1n respect of the following matters where the Companies Act 2006 requ~res us to report to you 
1f, 1n our op1mon 
• adequate accountmg records have not been kept, or returns adequate for our aud1t have not been rece1ved from 

branches not v1s1ted by us, or 
• the financ1al statements are not 1n agreement w1th the accounting records and returns, or 
• certain disclosures of directors' remunerat1on speCified by law are not made, or 
• we have not rece1ved all the ~nformat1on and explanations we reqwre for our aud1t 

Andrew J Kelly (Sen~or Statutory Auditor) 
for and on behalf of Del01tte LLP 
Chartered Accountants and Statutory Auditors 
London, UK 

27 March 2012 
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Heathrow Express Operating Company Limited 

Profit and loss account for the year ended 31 December 2011 

Turnover 

Operatmg costs - ordmary 
Operating ga1n - exceptional 
Total operatmg costs 

Operatmg profit 

Net mterest receivable and s1m1lar charges 
Profit on ordmary act1v1bes before taxation 

Tax charge on profit on ordmary actrv1t1es 
Profit on ord1nary activities after taxation 

Year ended 
31 December 2011 

Note £'000 
63,827 

1 (58,024) 
2 109 

3 

4 
11 

(57,915) 

5,912 

196 
6,108 

(1,673) 
4,435 

All profits and losses recognised dunng the current and pnor year are from continUing operations 

Year ended 
31 December 2010 

£'000 
61,881 

(56,257) 
111 

(56, 146) 

5,735 

195 
5,930 

(1,667) 
4,263 

There are no recogmsed ga1ns or losses for the current or pnor year other than those stated 1n the Profit and loss 
account and accordmgly no Statement of total recogmsed gams and losses IS presented 
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Heathrow Express Operating Company Limited 

Reconc11iat1on of movements in shareholder's funds for the year ended 31 December 2011 

Profit for the financial year 
Cap1tal contnbut1on 
Tax on cap1tal contnbut1on 
Net movement m shareholder's funds 
Openmg shareholde(s funds 
Closmg shareholder's funds 

Note 
11 
11 
11 

Year ended 
31 December 2011 

£'000 
4,435 

4,435 
12,688 
17,123 

Year ended 
31 December 2010 

£'000 
4,263 

115 
(31) 

4,347 
8,341 

12,688 

There IS no matenal difference between the h1stoncal cost profits and losses and the Profit and loss account 
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Heathrow Express Operating Company Limited 

Balance sheet as at 31 December 2011 

Foxed assets 
Tangoble fixed assets 
Total fixed assets 

Current assets 
Debtors due wothon one year 

due after more than one year 
Cash at bank and on hand 
Total current assets 

Current habohtoes 
Credotors amounts falling due wothon one year 
Net current assets 
Total assets less current habohtoes 

Provosoons for habohtoes and charges 
Net assets 

Capital and reserves 
Called up share capotal 
Profit and loss reseove 
Total shareholder's funds 

31 December 2011 
Note £'000 

5 

6 
6 
7 

8 

9 

10 
11 

77 
77 

21,394 
426 

2,373 
24,193 

(7,081) 
17,112 
17,189 

(66) 
17,123 

17,123 
17,123 

31 December 2010 
£'000 

51 
51 

22,241 
137 
788 

23,166 

(1 0,456) 
12 710 
12,761 

(73) 
12688 

12,688 
12,688 

The financoal statements of Heathrow Express Operatong Company Lomoted (Company regostratoon number 03145133) 
were approved by the Board of Dorectors and authonsed for ossue on 23 March 2012 They were sogned on ots behalf by 

\~ 
Keoth Greenfield 
Dorector 
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Heathrow Express Operating Company Limited 

Accounting policies for the year ended 31 December 2011 

The pnnc1pal accountmg polic1es applied 1n the preparallon of the financial statements of Heathrow Express Operat1ng 
Company L1m1ted (the 'Company') are set out below These polic1es have been applied consistently to all the years 
presented, unless otherwase stated 

Bas1s of preparabon 
These finanCial statements have been prepared under the h1stoncal cost convent1on 1n accordance With the Compan1es Ad 
2006 and applicable Umted Kmgdom Accounting Standards (UK GAAP) 

Gomg concern 
The D1redors have prepared the finanCial statements on a g01ng concern bas1s which requ~res the D~redors to have a 
reasonable expedat1on that the Company, as part of the BAA (SP) L1mrted Group (the 'SP Group'), has adequate resources 
to cont1nue 1n operational ex1stence for the foreseeable future The Company forms part of the SP Group which IS the 
smallest group to consolidate these finanCial statements and the level at wh1ch finanCial nsks are managed for the Company 

Consequently the D~redors have rev1ewed the cash flow pro]ed1ons of the SP Group tak1ng 1nto account 
• the forecast turnover and operating cash flows from the underly1ng operations, 
• the forecast level of capital expenditure, and 

the overall SP Group liqUidity pos1t1on, mctudmg the pro]eded upstreams of cash, remammg committed and 
uncomm1tted fac11it1es ava1lable to 1t, 1ts scheduled debt matuntles, and 1ts forecast financial rat1os and ab11ity to 
access the debt markets 

As a result of the revaew and havmg made appropnate enqlllnes of management, the Darectors have a reasonable 
expedat1on that suffiCient funds w1ll be available to meet the Company's fundmg requirement for the next twelve months 
from the balance sheet s1gmng date 

Turnover 
Turnover represents amounts rece1vable for goods and servaces provaded an the normal course of busaness, net of dascounts, 
VAT and other sales-related taxes 

All revenue was rece1ved from Heathrow Airport L1m1ted and represents the costs Incurred prov1d1ng the ra1l serv1ce on behalf 
of Heathrow Airport L1mrted plus a 10% management fee, net of VAT 

All fare and commerCial revenue 1s colleded on behalf of Heathrow Airport L1m1ted by the Company and transferred d~redly to 
Heathrow Airport Llmrted 

Excepbonal1tems 
The Company separately presents certa1n 1tems on the face of the Profit and loss account as exceptional Except1onal1tems 
are matenal atems of ancome or expense that, because of thear saze or InCidence ment separate presentataon to allow an 
understanding of the Company's financial performance 

Prov1s1ons to recogmse the Company's liability to fund the BAA Airports Llmrted defined benefit pens1on scheme defiCit or 
share 1n the surplus under the Shared Serv1ces Agreement are also treated as exceptional Refer to the Shared Serv1ces 
Agreement Accountmg policy 

Add1t1onal deta1ls of except1onal1tems are prov1ded as and when requ~red as set out 1n Note 2 

Interest mcome 
Interest 1ncome IS recognised when rt 1s probable that the economiC benefits w1ll flow to the Company and the amount of 
revenue can be measured reliably Interest ancome as accrued on a bme basas, by reference to the pnnc1pal outstanding and 
at the effed1ve Interest rate applicable, wh1ch 1s the rate that exactly discounts est1mated future cash rece1pts through the 
expected l~e of the finanCial asset to the asset's net carry~ng amount on 1n1t1al recogmt1on 

Tangible fixed assets 
Rolling stock and all major assets used by the seMce are owned by Heathrow A1rport L1m1ted and depreciated by 1t 

Assets owned by the Company are stated at cost less accumulated depreCiation 

DepreCiation IS prov1ded on these operational assets, ma1nly office and computer eqwpment, to wrte off the cost of the assets 
less estimated res1dual value by equal Instalments over their expeded useful lives as follows 

Office equ1pment 
Computer equipment 
Computer soflware 

F1xed asset lrves 
5- 10 years 
4- 5 years 
3- 7 years 
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Heathrow Express Operating Company Limited 

Accounting pohc1es for the year ended 31 December 2011 contmued 

lmpa1nnent of assets 
The Company assesses, at each reporting date, whether there 1s an 1nd1callon that an asset may be 1mpa1red If any such 
1nd1catJon exssts, or when annual smpamnent testing for an asset ss requsred, the Company estimates the asset's recoverable 
amount Where the asset does not generate cash flows Independent of other assets, the recoverable amount of the mcome­
generatlng un1t to which the asset belongs IS estimated Recoverable amount IS the h1gher of an asset's net realisable value 
and ats value an use In assesstng value an use, the estimated future cash flows are dascounted to thesr present value ussng a 
pre-tax discount rate that reflects current market assessments of the t1me value of money and the nsks specific to the asset 
Where the carrymg amount of an asset exceeds rts recoverable amount, the asset IS considered 1mpa1red and IS wntten down 
to rts recoverable amount lmpa1rment losses of con11nwng operations are recogn~sed 1n the profit and loss account 1n those 
expense categones cons1stent With the funct1on of the 1mpa1red asset 

An assessment IS made at each reportmg date as to whether there IS any Indication that previously recogn1sed 
ampaarment losses may no longer exsst or may have decreased If such mdacataon exasts, the recoverable amount as 
estimated A prev1ously recogn~sed 1mpa1rment loss 1s reversed only 1f there has been a s1gn1ficant change 1n the 
circumstances underlying the asset's recoverable amount s1nce the last 1mpaument loss was recogn~sed If that IS the 
case the carrymg amount of the asset ss mcreased to Its recoverable amount That mcreased amount cannot exceed the 
carry1ng amount that would have been determmed, net of depreciation, had no 1mpa1rment loss been recogn~sed for the 
asset 1n pnor years After such a reversal, the depreciation charge IS adJusted 1n future penods to allocate the asset's 
revssed carrymg amount less any resadual value, on a stra1ght-hne basas over sts remammg useful hfe 

Leases 
The determination of whether an arrangement IS or conta1ns a lease IS based on the substance of the arrangement and 
requ1res an assessment of whether the fulfilment of the arrangement IS dependent on the use of a specific asset or assets 
and the arrangement conveys a nght to use the asset 

Company as a lessee 
Operating lease payments are recogn1sed as an expense 1n the Profit and loss account on a stra1ght-line bas1s over the lease 
term 

In the event that lease tncenttves are recetved to enter mto operattng leases, such tncenttves are recogntsed as a habtltty The 
aggregate benefit of mcenttves as recogntsed as a reductton of rental expense on a stratght-hne bas1s, except where another 
systemattc basts ts more representattve of the bme pattern tn wh1ch economtc benefits from the leased asset are consumed 

Company as a lessor 
Leases where the Company reta1ns substantially all the nsks and benefits of ownership of the asset are dasslfied as 
operating leases Rental tncome from operattng leases ts recogntsed on a stra1ght-hne basts over the term of the relevant 
lease ln~tlal d1rect costs Incurred 1n negotiating an operating lease are added to the carrymg value of the leased asset and 
recogntsed over the lease term on the same basts as the rental tncome 

Debtors 
Debtors are recogntsed tntbally at cost less any provtsJon for tmpatrment 

Cash 
Cash compnses cash 1n hand and depos1ts repayable on demand, less overdrafts payable on demand when a nght to 
offset extsts 

Cred1tors 
Creditors are recogntsed at cost 

Provisions 
ProviSions are recogn1sed when the Company has a present obligation (legal or constructive) as a result of a past event, 
11 IS probable that an outflow of resources embody1ng econom1c benefits w1ll be reqwred to settle the obligation and a 
reliable est1mate can be made of the amount of the obligation ProviSions are measured at the best est1mate of the 
expenditure reqwred to settle the obligation at the reportmg date and are discounted to present value where the effect IS 
matenal 

Amounts owed to group undertakings 
Amounts owed to group undertakangs are recogntsed tntttally at fa1r value, net of transactaon costs tncurred Any 
difference between the amount 1n1llally recogn~sed (net of transaction costs) and the redemption value IS recogmsed 1n 
the profit and loss account over the penod of the borrowmgs us1ng the effect1ve mterest rate method 

Pens1on costs -defined contnbubon pens1on scheme 
The ma1n pens1on fund for the Company IS a defined contnbut1on group personal pens1on plan Pens1on costs are based on a 
fixed percentage of salary, up to a max1mum of 9 6% for employees, wh1ch IS agreed at the commencement of the1r contract 
and continues to be paid wh1lst employed by the Company The costs are charged to the profit and loss account on the bas1s 
of costs Incurred dunng the year Th1s charge IS 1nduded Within ordinary staff pens1on costs 
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Heathrow Express Operating Company Limited 

Accountmg pohc1es for the year ended 31 December 2011 

Pension costs -defined contnbubon pens1on scheme contmued 
As deta1led under the Shared Se1V1ces Agreement, certa1n employees are members of the BAA Airports Limrted defined 
benefit pens1on scheme Full deta1ls of th1s scheme are disclosed 1n the finanCJal statements of BAA Airports Lim1ted for the 
year ended 31 December 2011 

Shared Serv1ces Agreement ('SSA') 
On 18 August 2008, the Company entered 1nto a SSA w1th BAA Airports L1m1ted by which the latter became the shared 
servaces prov1der of corporate serv1ces 

Corporate and centralrsed servrces 
BAA Airports Limrted also prov1des centralised a1rport support 1ndud1ng IT applicabons, general busmess se1V1ces, 
proourement and finanCial accounbng These se1V1ces are charged 1n accordance With the SSA wrth a mark-up of 7 5% 
except for IT applications, or sub-contractor costs, where only full costs are recharged to the Company 

Penston costs - defined benefit pens1on scheme 
Under the SSA the current penod seMce cost for the BAA Airports L1m1ted pens1on schemes are recharged to the Company 
on the bas1s of pensionable sa lanes Th1s charge IS 1nduded w1th1n Operating costs- ordinary 

The Company has had an obligation smce August 2008 to fund or benefit from 1ts share of the BAA Airports L1m1ted 
defined benefit pens1on scheme deficit or surplus and Unfunded Retirement Benefit Scheme and Post Ret1rement 
Med1cal Benefits pens1on related liabilitieS under the SSA These prov1s1ons or assets are based on the relevant share of 
the actuanal defic1t or surplus and allocated on the bas1s of pensionable salanes Movements 1n these proviSions or 
assets are recorded as exceptional Items due to the1r saze and nature 

As more than one employer partiCipates 1n the BAA Airports L1m1ted defined benefit pens1on scheme and each employer 
IS unable to Identify 1ts share of the underlymg assets and liab1htles 1n the scheme on a consistent and reasonable bas1s, 
the Company accounts for the scheme 1n accordance With the SSA Additionally the BAA Group discloses mformatlon 
about the total scheme surplus or deficit 

Current and deferred taxation 
The tax expense for the year compnses current and deferred tax Tax IS recogmsed 1n the Profit and loss account, except to 
the extent that rt relates to rtems recogmsed directly 1n reseNes In this case, the tax IS also recogmsed m reseNes 

Current tax liab11ibes are measured at the amount expected to be recovered from or paid to the taxation authont1es The tax 
rates and tax laws used to compute the amount are those that are enacted or substantively enacted at the balance sheet 
date Management penod1cally evaluates pos1bons taken 1n tax returns WJth respect to srtuabons 1n which applicable tax 
regulabon IS subject to mterpretat1on 

In accordance WJth FRS 19, 'Deferred Tax', deferred tax IS prov1ded 1n full on t1m1ng differences which resuh 1n an obligation at 
the reporting date to pay more tax, or a nght to pay less tax, at a future date, at rates expected to apply when they crystallise 
based on current tax rates and law Timmg differences anse from the rndus1on of rtems of 1ncome and expendature 1n taxat1on 
computations 1n penods different from those 1n which they are 1nduded 1n finanCial statements Deferred tax IS not provided on 
t1m1ng differences ans1ng from the revaluation of anvestment propert1es where there ts no commrtment to sell the asset 

Deferred tax assets are recogmsed to the extent that 1t 1s regarded as more likely than not that they WJII be recovered 
Deferred tax assets and liab11it1es are not discounted 

Deferred taxat1on 1s deterrmned us1ng the tax rates and laws that have been enacted, or substantively enacted, by the 
balance sheet date and are expected to apply 1n the penods 1n wh1ch the t1m1ng differences are expected to reverse 

Share cap1tal 
Ord1nary shares are classified as eqUity and are recorded at the par value of proceeds rece1ved, net of direct 1ssue costs 
Where the shares are 1ssued above par value, the proceeds 1n excess of par value are recorded 1n the share prem1um 
reserve 

Cash flow statement and related party transactions 
The ult1mate parent enbty m the UK IS FGP Topco L1m1ted, a company reg1stered 1n England and Wales The results of 
the Company are Included 1n the audited consolidated financial statements of FGP Topco L1m1ted for the year ended 31 
December 2011 The results are also mduded 1n the audited consolidated financ1al statements of BAA (SP) L1m1ted for 
the year ended 31 December 2011 (parent ent1ty and the smallest group to consolidate these financial statements) They 
are also Included 1n the audited consolidated financial statements of BAA (SH) pic and BM L1m1ted for the year ended 
31 December 2011 Consequently, the Company has taken advantage of the exemption from prepanng a cash flow 
statement under the temns of FRS 1 Cash Flow Statements (rev1sed 1996) 

The Company IS exempt under the temns of FRS 8 Related Party Disclosures from d1sdos1ng related party transacbons WJth 
enbt1es that are related to, or part of, the FGP Topco Lim1ted Group 
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Heathrow Express Operating Company Limited 

Notes to the financial statements for the year ended 31 December 2011 

1 Operatong costs- ordonary 

Wages and salanes 
Soc1al secunty 
Pensrons1 

Other staff related costs 
Employment costs 

Mamtenance expenditure 
Ullhty costs 
Rents and rates 
General expenses2 

Intra-group charges/other3 

De reCJatlon 

Year ended 
31 December 2011 

£'000 
17,564 

1,641 
491 

1,578 
21,474 

16,474 
1,792 
1,442 

14,393 
2,397 

52 
58,024 

Year ended 
31 December 2010 

£'000 
16,187 

1,569 
417 

1,380 
19,553 

15,499 
2,314 
2,371 

13,704 
2,779 

37 
56,257 

1 Pens1on mcludes £438,000 (2010 £342,000) of pens1on costs related to the Company's defined contnbut1on pens1on scheme and £53,000 (2010 
£75 DOD) whtch are recharges from BAA Atrports L•m•ted m relation to the defined benefit penston scheme Refer to the Accounting pohc1es 

2 General expenses 1ndude the costs for track access to Net.vork Ra11 poliCe Insurance and marketing expendtture 
3 Intra-group charges were for electnaty corporate management fee, IT, car park.1ng and telephones 

Rentals under operatmg leases 

Operatmg costs mc/ude 
Plant and machinery 
Other operat1ng leases 

Aud1tors' remuneratiOn 

Year ended 
31 December 2011 

£'000 

185 
8,351 

Year ended 
31 December 2010 

£'000 

109 
7,890 

Audit fees and non aud1t fees for the current and preceding financial years were borne by BAA Airports L1m1ted and 
recharged m accordance w1th the SSA as descnbed w1thm the Accounting poliCies 

Fees payable to the Company's aud1tors for the aud1t for the 
Company's Annual accounts 
Aud1t of the Company pursuant to leg1slat1on 
Total fees 

Employee mformation 

Year ended 
31 December 2011 

£'000 

15 
15 

The average number of employees dunng the year of the Company was 435 (201 0 411} 

15 

Year ended 
31 December 2010 

£'000 

23 
23 



Heathrow Express Operating Company Limited 

Notes to the financ1al statements for the year ended 31 December 2011 contmued 

1 Operatmg costs -ordinary contmued 

Directors' remuneration 

Darectors' remunerabon 
Aggregate emoluments 1 

Value of Company pensaon contnbubons to pensaon schemes 

N urn ber of Directors who 
are members of a defined benefit scheme 
are members of a defined contnbutaon scheme 

Year ended 
31 December 2011 

£'000 

168 
14 

182 

Year ended 
31 December 2011 

Number 

2 

Year ended 
31 December 2010 

£'000 

158 
15 

173 

Year ended 
31 December 2010 

Number 

2 
1 

1 For the year ended 31 December 2011 aggregate emoluments mcludes accrued salanes, allowances director fees bonuses and amounts payable under 
long term mcentJve plans ('L TIP') 

Mark Murphy was pa1d by, but IS not a director of, Heathrow A~rport L1m11ed Nicholas Cullen and John Holland-Kaye 
were D~rectors of a number of compames w1th1n the BAA Group, 1nclud1ng Heathrow Airport Limited, dunng the year 
Their remuneration for the year ended 31 December 2011 was apportioned based on se1V1ces provided to Heathrow 
A~rport L1m1ted and as such IS disclosed w1th1n 1ts financial statements 

The D~recto~s part1c1pate 1n vanous Long Term Incentive Performance Cash Plans operated by BAA Group In respect of 
the Plans, a cash amount IS granted wh1ch could vest 1n future penods contingent on ach1ev1ng or surpassing EBITDA, 
Return on EqUity and other operational targets over a three year penod For the year ended 2011, the d~rectors' 
remuneration Includes £3,000 payable 1n 2012 (2010 n1l) 1n respect of the 2009 Plan after certain targets were met over 
the three year penod from 2009 to 2011 As the financial performance 1n respect of the 2010 and 2011 Plans IS uncertain 
at th1s stage, no value 1n relation to these awards IS Included above 

None of the Directors (2010 none) exerc1sed any share options dunng the year 1n respect of thelf serv1ces to the BAA 
Group and no shares (2010 none) were rece1ved or became receivable under long term 1ncent1ve plans 

2 Operatmg gam -exceptional 

Pensaon credat 

Year ended 
31 December 2011 

£'000 
109 

Year ended 
31 December 2010 

£'000 
111 

Dunng 2011 there was a net exceptional pens1on cred1t of £109,000 (2010 £111,000 cred1t) Th1s Includes the 
Company's share of the movement 1n the BAA Airports L1m1ted defined benefit pens1on scheme, the Unfunded 
Ret~rement Benefit Scheme and Post Ret~rement Med1cal Benefits 

3 Net mterest receavable and sam1lar charges 

Interest receivable from group undertaking 
Interest receivable on bank depositS 
Net mterest receivable and samalar mcome 

16 

Year ended 
31 December 2011 

£'000 
194 

2 
196 

Year ended 
31 December 2010 

£'000 
193 

2 
195 



Heathrow Express Operating Company Limited 

Notes to the financial statements for the year ended 31 December 2011 contmued 

4 Tax on profit on ordmary actlvltJes 
Year ended Year ended 

31 December 2011 31 December 2010 
Note £'000 £'000 

Current tax 
Group rehef payable 1,534 1,639 
AdiUStments In res~ect of enor eenods 428 (181) 
Total current tax charge 1,962 1,458 

Deferred tax 
Ongmat10n and reversal of t1m1ng differences 81 196 
Pnorpenod (380) 
Change 1n tax rate 10 13 
Total deferred tax (cred•t)/charge 6 (289! 209 
Tax charge on ~rofit on ordma~ activities 1,673 1,667 

Reconciliation of tax charge 
The standard rate of current tax for the year, based on the UK standard rate of corporation tax IS 26 5% (201 0 28%) 
The actual tax charge for the current and pnor years differs from the standard rate for the reasons set out 1n the following 
reconc•l•at•on 

Profit on ordmary actiVIties before tax 
Tax on profit on ordinary act1v1tles at 26 5% (2010 28%) 

Effect of 
Permanent differences 
Capital allowances for the year in excess of depreciation 
Other short-term liming differences 

Year ended 
31 December 2011 

£'000 
6,108 
1,619 

Year ended 
31 December 2010 

£'000 
5,930 
1,661 

3 
(15) 
(10) 

It was substantively enacted at the reporting date that the standard rate of corporat1on tax in the UK w1ll change from 
26% to 25% w1th effect from 1 Apnl 2012 Other than th1s change there are no 1tems wh1ch would matenally affect the 
future tax charge 

5 Tang1ble fixed assets 

Cost 
1 January 2011 
Add1t1ons at cost 
31 December 2011 

Depree ration 
1 January 2011 

Net book value 31 December 2011 
Net book value 31 December 2010 

17 

Plant, equipment & other assets 
£'000 

202 
78 

280 

(151) 

77 
51 



Heathrow Express Operating Company Limited 

Notes to the financial statements for the year ended 31 December 2011 contmued 

6 Debtors 

Due wtthm one year 
Trade debtors 
Amounts owed by group undertakings 1 

Amounts owed by group undertakings- pens1ons2 

Other debtors 

Due after more than one year 
Deferred tax asset 
Total debtors 

31 December 2011 
£'000 

6,668 
11,420 

100 
3,206 

21,394 

426 
21,820 

31 December 2010 
£'000 

5,241 
14,953 

2,047 
22 241 

137 
22,378 

1 Amounts owed by group undertaktngs are repayable on demand and accrue mterest at Bank of England base rate +1 5% £5 430,000 (2010 
£11,838,000) IS owed by Heathrow Airport L•m•ted and pnmanly represents reimbursement of cost plus management fee The remammg amount of 
£5 990 000 (2010 cred•tor of £3, 115,000) IS owed by BAA Airports Limited due to VAT repayments and other mtscellaneous charges 

2 Amounts owed by group undertaktngs - penstons represents the Company s share of the surplus m the BAA Arrports lrmtted defined benefit penston 
scheme allocated to the Company on the bas•s of penstonable salanes of those employees bemg tn the defined benefit penston scheme See Note 9 for 
further details 

Deferred tax 

1 January 2011 
Credited to profit and loss account 
31 December 2011 

AnalySIS of the deferred tax asset balances 1s as follows 

Excess of cap1tal allowances over deprec1at1on 
Other t1m1ng differences 

31 December 2011 
£'000 

451 
(25) 
426 

ProviSIOn has been made for deferred taxallon 1n accordance w1th FRS 19, 'Deferred Tax' 

£'000 
137 
289 
426 

31 December 2010 
£'000 

88 
49 

137 

The F1nance Act 2011 enacted a reduction 1n the rate of corporabon tax to 26% from 1 Apnl2011 and 25% from 1 Apnl 2012 
As a result the Company's deferred tax balances. which were prev1ously prov1ded at27%, have been re-measured at the rate 
of 25% This has resulted 1n a reduct1on 1n the net deferred tax hab1hty of £10,000 With £10,000 credited to the Profit and loss 
account 

7 Cash at bank and 1n hand 

Cash at bank and 1n hand 

31 December 2011 
£'000 
2,373 

31 December 2010 
£'000 

788 

Cash at bank and '" hand earns Interest at float1ng rates based on da1ly bank depOSitS rates and IS subject to Interest 
rate nsk 

8 Creditors amounts falling due w1thm one year 

Bank overdraft 
Trade creditors 
Accruals and deferred Income 
CorporatiOn tax payable 
Group relief payable 
Other tax and soc1al secunty 
Other creditors 

18 

31 December 2011 
£'000 

3 
171 

5,358 
257 
722 
495 

75 
7,081 

31 December 2010 
£'000 
1,276 

166 
7,321 

257 
835 
472 
129 

10.456 



Heathrow Express Operating Company Limited 

Notes to the financial statements for the year ended 31 December 2011 contmued 

9 Provtstons for habthttes and charges 

1 January 2011 
Credit to Profit and loss account 
Released to Profit and loss account 
31 December 2011 

£'000 
73 
66 

(73) 
66 

The £66,000 clos1ng proviSIOn (201 0 £73,000) IS held for h1stoncal accumulated past se1V1ce pens1on costs borne by 
BAA Airports L1m1ted m relation to the Unfunded Retirement Benefit Scheme and Post Retirement Med1cal Benefits The 
movement 1n the year IS due to the BAA A1rports L1mrted defined benefit pens1on scheme movmg from a deficit to a 
surplus pos1t1on As such the clos1ng balance IS mcluded w1th1n Debtors - Amounts owed by group undertakmgs -
pensiOns 

For more mformatton on penston costs charged refer to the Accounttng pohctes 

10 Called up share capital 

Authorised 
At 1 January 2011 and 31 December 2011 
100 ordmary shares of £1 each 

Called up, allotted and fully pa1d 
At 1 January 2011 and 31 December 2011 
2 ordmary shares of £1 each 

11 Reserves 

1 January 2010 
Profit for the financ1al year 
Cap1tal contnbut1on 

12 Commitments 

Commttments under operating leases 

£ 

100 

2 

Profit and 
loss reserve 

£'000 
8,341 
4,263 

115 

Profit and 

At 31 December 2011, the Company was committed to mak1ng the follow1ng payments dunng the next year 1n respect of 
operatmg leases 

31 December 2011 

Leases whtch exptre 
wtthtn one year 
wtthm two to five years 
after five years 

Land & bu1ld1ngs 
£'000 

457 
457 

Commitments for cap1tal expendtture 

Other leases 
£'000 

5 
35 

7,894 
7,934 

31 December 2010 
Land & bu1ld1ngs other leases 

£'000 £'000 

417 
417 

69 
40 

7,474 
7,583 

Contracted cap1tal expenditure commitments amount to £10,900,000 (2010 £nil) and relate to the upgrade and overhaul 
of the current tram fleet expected to be completed by Apnl 2013 
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Heathrow Express Operating Company Limited 

Notes to the fmancial statements for the year ended 31 December 2011 contmued 

13 Contmgent habohtoes 
The Company, together woth Heathrow Aorport Lomoted, Stansted Aorport Lomoted, BAA (SP) Lomoted and BAA (AH) Lomoted 
(together, the Obligors) have granted secunty over theor assets to secure theor obligations to the Borrower Secured Credotors 
under theor financong agreements Each Obligor has also provoded a guarantee on respect of the obllgatoons of the other 
Obligors 

The Company, together woth Heathrow Aorport Lomoted and Stansted Aorport Lomrted have provoded a guarantee on favour of 
The Royal Bank of Scotland pic as Borrower Account Bank on respect of the llabolltoes of those companoes under the Borrower 
Account Bank Agreement 

Under the SSA hedgong costs properly oncurred by BAA Aorports Lomoted on relatoon to the Executove Share Optoon Plan 
('ESOP') may be recharged to the Company At31 December 2011, the ESOP swaps held on BAA Airports Lomoted had a faor 
value loss of £55 3 million (201 0 £75 6 molllon) of whoch no llabolrty has been apportooned to the Company 

14 Ultomate parent undertakmg 
The ommedoate parent undertakong os Heathrow Aorport Lomoted, a company regostered on England and Wales 

The ultomate parent entoty on the UK os FGP Topco Lomoted, whoch os the parent undertakong of the largest group on the UK 
to consolidate these financoal statements The shareholders of FGP Topco Llmoted are Hubco Netherlands B V (49 99%) 
(an ondorect subsodoary of Ferrovoal SA , Spaon), Bntannoa Aorport Partners L P (26 48%) (a Caosse de depot et placement 
du Quebec-controlled vehocle), Baker Street Investment Pte Ltd (17 65%) (an onvestment vehocle of the Government of 
Songapore Investment Corporatoon) and Allnda Aorports UK L P and Allnda Aorports L P (5 88%) (onvestment vehoctes 
managed by Allnda Capotat Partners) 

The Company's results are also onctuded on the audoted consolidated financoal statements of BAA (SP) Lomoted for the 
year ended 31 December 2011, whoch os the smallest group to consolidate these financoal statements They are also 
oncluded on the audoted consolidated financoal statements of BAA (SH) pic, BAA Lomoted and FGP Topco Lomoted for the 
year ended 31 December 2011 

Copoes of the financoal statements of FGP Topco Lomoted, BAA Lomoted, BAA (SH) pic and BAA (SP) Llmoted may be 
obtaoned by wntong to the Company Secretanal Department at The Compass Centre. Nelson Road, Hounslow, 
Moddlesex, TW6 2GW 
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