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East Coast Main Line Company Limited 
Directors' Report 

The Directors present the1r annual report and the aud1ted fmanc1al statements for 
the year ended 31 March 2012. 

Principal activities 
The pnnc1pal act1v1ty of East Coast Mam Line Company L1m1ted ("the Company") 
1s to manage and operate the East Coast ra1lway franchise unt1l such a t1me when 
ownership of the Company 1s returned to the pnvate sector. 

V1s1t the webs1te www.eastcoast.co.uk for mformat1on on timetables, fares and 
further mformat1on on the busmess. 

History and background 
The East Coast mam line 1s a 920 m1le long electnf1ed high-speed ra1lway linkmg 
London, Peterborough, Doncaster, Leeds, Lmcoln, York, Newcastle, Edmburgh and 
beyond and operates a frequent h1gh speed passenger serv1ce along th1s route. 
The route forms a key north-south artery on the eastern s1de of Bntam and 
carnes key commuter flows for the north s1de of London It handles cross­
country, commuter and local passenger serv1ces, as well as fre1ght traffic 

The lme dates back to 1846 and was built by three ra1lway compames, The North 
Bnt1sh Railway, the North Eastern Railway and the Great Northern Railway, each 
servmg the1r own area - but w1th the mtent1on of lmkmg up to form the through 
route that became the East Coast Mam Line 

Company name 
The Company was mcorporated on 7 February 2003 On 15 July 2009 the 
Company changed 1ts name from Abbey Ra1l Limited to East Coast Ma1n Line 
Company Limited. 

Corporate structure 
The Company IS a wholly owned subs1d1ary of Directly Operated Railways L1m1ted 
wh1ch 1s the company set up by the Department for Transport to oversee any 
tram operatmg company temporanly returnmg to the public sector Directly 
Operated Railways L1m1ted IS Itself a wholly owned subs1d1ary of the Secretary of 
State for Transport. 

Health and safety 
The safety of employees and customers 1s of pnme Importance and work1ng w1th 
partners such as Bnt1sh Transport Pol1ce, Network Ra1l and other key 
stakeholders, the Company w1ll contmue to put m place m1t1at1ves that w1ll 
ensure, so far as IS reasonably pract1cable, the health, safety and welfare of 1ts 
staff and our customers. To th1s end, East Coast's 2012-14 Safety Plan sets nsk 
based and targeted obJectives wh1ch w1ll mamtam, and further Improve, the 
s1gn1f1cant achievements 1n safety performance delivered dunng 2011/12 (wh1ch 
have been recognised by East Coast be1ng awarded the ROSPA 'Gold Medal' for 
safety performance Improvement dunng 2011). Each obJeCtive IS aligned to four 
safety themes wh1ch enshnne the company's V1s1on for Safety In part1cular, the 
Plan contams 17 Corporate ObJectives to Improve safety on a genenc bas1s and a 
further 23 obJeCtives targeted at 1mprov1ng safety w1thm Engmeenng, Customer 
Serv1ces and Operations. 
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East Coast Main Line Company Limited 
Directors' Report 

Environment 
East Coast mtends to act1vely combat cl1mate change m three ways: mak1ng 1ts 
own operations more carbon-efficient, workmg With Government and other bod1es 
such as the WWF and the Climate Group to help shape lower carbon transport 
polic1es and directly encouragmg people to sw1tch to public transport East Coast 
IS workmg towards 1mprovmg efficiency and reducmg energy consumption m 1ts 
rolling stock, tram depots, stat1ons and offices and IS actively takmg part m the 
Government's scheme for Carbon Reduction (CRC). East Coast's 2012-14 
Environment Plan sets challengmg targets for Improving environmental 
performance, which Will be achieved by 1nvestmg m new technologies, puttmg m 
place Simple new processes to reduce the use of natural resources, and 1ncreas1ng 
awareness amongst employees and th1rd part1es 

Directors 
The followmg Directors have held office smce 1 Apnl 2011 and up to the date of 
th1s report unless stated otherwise: 

Elame Holt 
Karen Boswell 
M1chael Holden 
Andy Cope 
Ian Duncan 
T1m Hedley-Jones 
T1m Kavanagh 
Andrew Meadows 
Ne11 Clucas 
Ph11ip Cameron 
Dan1el W1lliams 
Doug Sutherland 
Peter W1lliams 
Graeme Wnght 
Dav1d Walker 
Rob Mason 

Chairman 
Managmg Director 
Non-Executive Cha1rman 
Non-Executive Director 
Director 
Director 
Director 
Director 
Director 
Director 
Director 
Non-Executive Director 
Director 
Employee Director 
Non-Executive Director 
Non-Executive Director 

Res1gned 23 December 2011 

Res1gned 20 Apnl 2012 

Res1gned 24 June 2011 

Resigned 16 June 2011 
Appomted 27 January 2012 
Appomted 19 Apnl 2012 

M1chael Holden was appointed as Non-Executive Cha1rman on 23 December 2011. 
Pnor to th1s date he was a Non-Executive D1rector 

Company Secretary 
The Company Secretary dunng the year was Rowena N1xon who was appomted 
on 8 February 2010 and res1gned on 5 Apnl 2012 Dav1d Walker was appomted as 
Company Secretary on 5 Apnl 2012. 

Employees 
The Company IS a non-d1scnmmatory employer operatmg an Equal Opportun1t1es 
Policy wh1ch a1ms to elimmate unfa1r d1scnmmat1on, harassment, Vlctlm1sat1on 
and bullymg. The Company IS committed to ensunng all md1v1duals are treated 
fa1rly, w1th respect, and are valued 1rrespect1ve of d1sab11ity, gender, race, health, 
soc1al class, sexual preference, mantal status, nationality, religion, employment 
status, age or membership or non-membership of a trade un1on. 

The Company's policy IS to contmue to employ those who become disabled m 
serv1ce, together With some recruitment where Circumstances perm1t. Tra1mng IS 
adJusted to cater for an md1v1dual's d1sab111ty and they share the same cond1t1ons 
of serv1ce as other staff 1n relat1on to career development and promot1on 
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East Coast Main Line Company Limited 
Directors' Report 

The Company 1s comm1tted to employee engagement and uses a vanety of 
methods to Inform and consult w1th 1ts employees These 1nclude the Company 
newspaper ent1tled 'Coast life' and m@1nl1ne, the Company mtranet Informal 
commun1cat1on across the Company mcludes bnefmgs and meet1ngs w1th staff 
supported by posters and weekly bulletms The Company has regular dialogue 
w1th employees and representatives from trades un1ons 

Charitable and political contributions 
The Company made chantable donations totalling £18,893 dunng the year ended 
31 March 2012 (year ended 31 March 2011 £23,790) These mclude £15,000 m 
respect of National Rail Chaplain serv1ces, £3,031 for The Ra1lway Children, £500 
for the Bnt1sh Transport Pensioners Federation memonal fund and £362 for the 
MS Society There were no pol1t1cal donat1ons made m the year (year ended 31 
March 2011 fn1l) 

Supplier payment policy 
It IS the Company's policy to agree terms of payment pnor to commencing trade 
With any supplier and to ab1de by those terms based on the t1mely submiSSIOn of 
mvo1ces. At 31 March 2012, the number of creditor days outstanding for the 
Company was 26 days (2011: 29 days). 

CORPORATE GOVERNANCE 

The Company seeks to adhere to the pnnCiples of good corporate governance 
where appropnate for a Company of 1ts s1ze and operations. 

The Board of Directors: 

The Board 
The board currently cons1sts of the Non-Executive Cha1rman, seven Executive 
Directors and four Non-Executive Directors The board met on thirteen occasions 
dunng the year and IS responsible for momtonng the operational and fmanc1al 
performance of the Company, rev1ewmg progress agamst the Company's budgets 
and sett1ng and rev1ewmg 1ts bus1ness plans. 

The Directors are satisfied that the current board has the breadth of bus1ness, 
financ1al and operational expenence necessary to manage effectively an 
organ1sat1on of the s1ze and type of the Company 

Information and board development 
The board rece1ves deta1led bnefing papers and reports on the busmess to be 
conducted at each meetmg one week m advance of the meetmg 

All Directors have access to the adv1ce and serv1ces of the Company Secretary 
and, 1f necessary, can seek mdependent professional adv1ce at the Company's 
expense m the furtherance of the1r dut1es 

Directors rece1ve mduct1on trammg on appomtment to the board which IS tailored 
to their 1nd1v1dual needs and expenence Information IS prov1ded to Directors on 
their respons1b11it1es, and regulatory and legal obligations 

Directors' and Officers' liability insurance 
The Company has Directors' and Officers' liability msurance cover m place as 
permitted by the Compan1es Act 2006 
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East Coast Main Line Company Limited 
Directors' Report 

Board Committees 
The board has delegated certain matters to comm1ttees of the board The 
pnnc1pal comm1ttees are as follows: 

Executive Committee 
The Executive Committee compnses the Executive Directors and meets on a 
weekly basiS to consider matters wh1ch anse 1n the ordinary course of the 
Company's bus1ness. The Committee IS chaired by the Managmg Director 

Safety Committee 
The Safety Committee compnses the Executive D1rectors and meets on a four 
weekly bas1s to consider safety matters wh1ch anse 1n the course of the 
Company's operations. The Committee IS chaired by the Managmg Director 
M1chael Holden and Andy Cope attend the Safety Comm1ttee on a quarterly bas1s. 
The Committee may request other managers and officers of the Company to 
attend 1f necessary 

Audit Committee 
The Audit Comm1ttee IS cha1red by Doug Sutherland and Includes M1chael Holden, 
Andy Cope and Dav1d Walker. Karen Boswell and T1m Kavanagh also attend 
meetmgs of the Committee when appropnate The Committee may request the 
Executive Directors and any other officers of the Company to attend 1ts meetmgs 
but none has the nght of attendance. 

The Committee met on three occas1ons dunng the year ended 31 March 2012 and 
1t 1s ant1c1pated that the Committee w1ll meet at least three t1mes dunng each 
year The Company's external auditors are 1nv1ted to attend all meetmgs of the 
Committee. 

Under 1ts terms of reference the Committee keeps under rev1ew the Company's 
mternal and external financ1al statements and reports to ensure that they reflect 
best pract1ce. 

The Committee ensures that the mternal aud1t department IS adequately 
resourced and has appropnate access to mformat1on to enable 1t to perform 1ts 
function effect1vely and 1n accordance w1th relevant professional standards and 
has adequate standing w1th1n the Company It considers aud1t reports on the 
Company from the Internal aud1tors and rev1ews and momtors management's 
responsiveness to the find1ngs and recommendations. 

The Comm1ttee IS responsible for makmg recommendatiOns to the board 1n 
respect of the appOintment and re-appointment of the Company's external 
aud1tors and recommends to the board the audit fee to be pa1d to the external 
aud1tors 

Remuneration Committee 

The Remuneration Comm1ttee IS cha1red by Doug Sutherland and Includes the 
Non-Executive Directors. The Execut1ve Directors attend as required 

Th1s group met a number of t1mes dunng the year to agree the terms and 
cond1t1ons of the Executive Directors 
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East Coast Main Line Company Limited 
Directors' Report 

Financial reporting 
The Directors have a commitment to best practiCe 1n the Company's fmanc1al 
reportmg and systems. A statement of the Directors' respons1b11it1es for 
prepanng the financial statements may be found on page 8 

Internal controls 
The board IS responsible for establishing the Company's goals and obJectives, and 
overseemg the establishment, 1mplementat1on and rev1ew of the Company's nsk 
management system. The Company has 1n place a nsk management pol1cy wh1ch 
IS available on our webs1te, the purpose of which IS to ensure that nsk 
management IS an Integral part of day-to-day operations for all staff 

The board IS also responsible for mamtammg a sound system of Internal control 
that supports the achievement of these goals and obJectives It sets appropnate 
pol1c1es on mternal control and seeks regular assurance that Will enable 1t to 
sat1sfy 1tself that the system 1s funct1onmg effectively. 

The system of mternal control IS des1gned to manage nsk rather than el1m1nate 1t 
completely and can only prov1de reasonable rather than absolute assurance 
aga1nst matenal misstatement or loss 

Key risks and uncertainties 

There are a number of potential nsks and uncertamt1es that could have an Impact 
on the Company's performance and obJeCtives. 

The Company IS subJect to numerous laws relatmg to safety procedures, 
equ1pment, employment, environmental 1n1t1at1ves and procedures and other 
operatmg 1ssues and cons1derat1ons. These laws and regulations are subJect to 
alteration and amendment and the costs of compliance With new leg1slat1on and 
regulations may have an adverse 1mpact on the Company's financial performance. 

To m1t1gate the nsk from such changes the Company uses 1ts parent company, 
Directly Operated Railways Llm1ted, to engage both Government and railway 
groups 

Terronst InCidents or terronst campa1gns (direct or an attack on other public 
transport) could adversely 1mpact operations and passenger demand The 
Company has a secunty programme 1n place wh1ch meets TRANSEC requirements 
and attends Assoc1at1on of Tram Operating Companies Emergency Plannmg 
Meetmgs. The Company has a ngorous, ongomg tra1mng and mspect1on reg1me 1n 

place 

The retent1on and recruitment of key personnel IS essential to ensure that the 
Company has the correct level of expertise and Industry knowledge Th1s IS of 
particular concern due to the short term nature of the franchise. To m1t1gate th1s 
nsk a talent management and success1on plannmg rev1ew has been undertaken to 
1dent1fy key posts and 1nd1v1duals. Further to th1s a high potent1al and future 
leaders development strategy IS 1n place to ensure retent1on and that successors 
are 1n place and equipped for the role 

One of the mam challenges for the commg year IS the ongomg economic 
cond1t1ons Generatmg modal sh1ft IS key 1n delivenng long term growth for the 
North East and Scotland markets Further work will be earned out to develop the 
West Yorkshire market wh1ch IS performing less strongly than the Angle Scott1sh 
market. With the sh1ft to Advance Purchase products the close comb1nat1on of 
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East Coast Main Line Company Limited 
Directors' Report 

targeted marketmg act1v1ty and revenue management w1ll be key m mamtam1ng 
revenue growth 

Financial risk management 

The Company's act1v1t1es expose 1t to a vanety of financial nsks. Pnce nsk IS 
managed by the Company havmg fixed pnces where poss1ble wh1ch are set 
annually and are subJect to regulatory approval Credit nsk IS managed by cash 
bemg held by large h1gh street financial 1nst1tut1ons With satisfactory cred1t 
ratmgs, furthermore all s1gn1ficant rece1vable balances are managed to ensure 
that the cred1t quality of the counterparty IS satisfactory LIQUidity nsk IS 
controlled by the Company ensunng that there IS a suff1c1ent m1xture of long-term 
and short-term debt f1nance to meet planned operations. Cash flow nsk IS 
managed by cash flow budgetmg and forecasting and ava1lab11ity of long term 
debt fac11it1es 1f requ1red 

Independent Auditors 
PncewaterhouseCoopers LLP have expressed the1r Wlllmgness to contmue m off1ce 
as aud1tors and m accordance w1th Sect1on 487 of the Companies Act 2006, 
PncewaterhouseCoopers LLP shall be deemed to be re-appointed as the 
Company's aud1tors 28 days after the fmanc1al statements are sent to members 

OPERATIONAL REVIEW 

The pnmary measure of operational performance for the busmess 1s punctuality 
as reported m the National Ra1l Trends, Public Performance Measure (PPM) At the 
end of the year the Company's operational mov1ng annual average (MAA) was 
86.6% (2011 83 3%) The key dnvers for th1s year on year Improvement were 
a Significant reduction m operational InCidents wh1ch won for East Coast the 
Golden Whistle award for operational safety, a much Improved autumn and wmter 
penod w1th no Significant fleet failures, and a 3% reduction 1n overall delay 
mmutes of wh1ch East Coast contnbuted an 8,000 m mute year-on-year savmg 

The new timetable change wh1ch was launched on 22 May 2011 was the b1ggest 
ra1lway change on the East Coast Mam Line s1nce pnvat1sat1on and a fundamental 
change to the delivery of our serv1ce and the f1rst class offer The change mcluded 
an add1t1onal 19 serv1ces per week day and delivered Improved customer serv1ces 
and an enhanced f1rst class expenence by 1ncludmg a complimentary meal w1thm 
the t1cket pnce to attract more travellers to first class 

The customer loyalty scheme was launched 25 July 2011 and at year end there 
were 243,000 members, th1s IS marginally higher than expected at th1s pomt. The 
scheme IS progressing well and the early s1gns are very pos1t1ve 

The telesales and related call centre act1v1ty contract prev1ously undertaken by 
National Express Serv1ces was awarded to Serco (UK) Serv1ces L1m1ted and ATOS 
Ong1n and transferred early July 2011 Customer relations and the assisted travel 
funct1ons transferred to Serco (UK) Serv1ces L1m1ted and relocated to Plymouth, 
telesales functions to Mumba1 1n Ind1a and delay repay to Plymouth w1th the back 
off1ce elements to Mumba1 The web support funct1on transferred to ATOS Ongm 

It IS ant1c1pated the franchiSe w1ll rema1n under the ownership of the Company 
unt1l December 2013, dunng wh1ch t1me mterested part1es w1ll be 1nv1ted to b1d to 
operate the Inter City East Coast franch1se 
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East Coast Main Line Company Limited 
Directors' Report 

FINANCIAL REVIEW 

The Company made a profit after tax m the year of £5 8m (year ended 31 March 
2011 £5 1m); Turnover for the year ended 31 March 2012 was £665 9m (year 
ended 31 March 2011· £644.6m) wh1ch reflects t1cket mcome earned from 
passenger serv1ces and associated 1ncome earned from catenng, car park and 
comm1ss1on from the sale of t1ckets on other tra1n operators serv1ces The 
operatmg expenditure reported 1n the year was £660 7m (year ended 31 March 
2011 £640 1m) w1th a profit before taxation of £8.2m (year ended 31 March 
2011 £7 9m) 

The Company generated an operat1ng surplus of £193.7m (year ended 31 March 
2011 £180 9m), of wh1ch £188 6m (year ended 31 March 2011 £176 3m) was 
pa1d as franchise prem1um, g1vmg an operat1ng profit of £5 1m (year ended 31 
March 2011 £4 6m). 

Overall revenue growth for the year was 3% With JOurney growth of 2% and y1eld 
level growth of 1% The key exceptional event m the year was the Impact of the 
ash cloud at the start of the year wh1ch generated approximately £5m m 
add1t1onal revenue 2011/12 has presented East Coast w1th some maJor 
challenges, econom1c cond1t1ons have been weak particularly 1n the latter part of 
the year however there was s1gn1ficant success 1n generatmg modal sh1ft from 
a1rllnes to offset th1s m some areas The launch of the new timetable m May 
prov1ded strong Improvement m the overall growth rate and m part dnven the 
Improvement m F1rst Class revenue and volume 

The Company has a £40m Workmg Capital Fac1l1ty Agreement m place w1th 
Directly Operated Railways Limited to ensure suffic1ent funds are available 1n 
order to meet 1ts supplier commitments Dunng the year one draw down was 
made for £5m for a penod of 5 days after wh1ch 1t was repa1d m full 

The Directors do not recommend the payment of any d1v1dend for the year ended 
31 March 2012 (year ended 31 March 2011: fml) and none were pa1d dunng the 
year 
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East Coast Main Line Company Limited 
Directors' Report 

Statement of Directors' Responsibilities 
The Directors are responsible for prepanng the Directors' Report and the fmanc1al 
statements 1n accordance w1th applicable law and regulations. 

Company law requ1res the Directors to prepare fmanc1al statements for each 
fmanc1al year. Under that law the Directors have prepared the fmanc1al 
statements 1n accordance w1th Umted Kingdom Generally Accepted Accountmg 
Pract1ce (Un1ted Kmgdom Accountmg Standards and applicable law). Under 
company law the Directors must not approve the fmanc1al statements unless they 
are sat1sf1ed that they g1ve a true and fa1r v1ew of the state of affa1rs of the 
company and of the prof1t or loss of the company for that penod. In prepanng 
these fmanc1al statements, the Directors are requ1red to. 

• select su1table accountmg pol1c1es and then apply them consistently; 
• make JUdgements and accountmg estimates that are reasonable and 

prudent; 
• state whether applicable UK Accountmg Standards have been followed, 

subJect to any matenal departures disclosed and explained 1n the fmanc1al 
statements, and 

• prepare the fmanc1al statements on the gomg concern bas1s unless 1t 1s 
mappropnate to presume that the company w1ll contmue m busmess. 

The Directors are responsible for keepmg adequate accountmg records that are 
suff1c1ent to show and explam the company's transactions and d1sclose w1th 
reasonable accuracy at any t1me the f1nanc1al pos1t1on of the company and enable 
them to ensure that the fmanc1al statements comply w1th the Companies Act 
2006 They are also responsible for safeguarding the assets of the company and 
hence for takmg reasonable steps for the prevention and detection of fraud and 
other 1rregulant1es. 

Directors' statement of disclosure of information to auditor 

The Directors who held off1ce at the date of approval of the Directors' report 
conf1rm that: 

• so far as the Directors are aware, there IS no relevant aud1t mformat1on of 
wh1ch the company's aud1tors are unaware, and 

• they have taken all the steps that they ought to have taken as Directors 1n 

order to make themselves aware of any relevant aud1t 1nformat1on and to 
establish that the Company's auditors are aware of that mformat1on 

the Board 

T1m Kavanagh 
F1nance Director 
21 June 2012 
Reg 1stered Off1ce 
4'" Floor 
One Kemble Street 
London 
WC2B 4AN 
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Independent Auditors' Report to the members of 
East Coast Main Line Company Limited 

For the year ended 31 March 2012 
We have aud1ted the financ1al statements of East Coast Ma1n Line L1m1ted for the year ended 31 March 
2012 wh1ch compnse the Profit and Loss Account, the Statement of Total Recognised Ga1ns and Losses, the 
Balance Sheet, and the related notes The f1nanc1al reporting framework that has been applied 1n the1r 
preparat1on IS applicable law and Un~ted Kingdom Accounting Standards (Un1ted Kingdom Generally 
Accepted Accounting Practice) 

Respective responsibilities of Directors and Auditors 
As explained more fully 1n the Statement of D1rectors' Respons1b11it1es set out on page 8 the Directors are 
responSible for the preparation of the f1nanc1al statements and for be1ng satiSfied that they g1ve a true and 
fa1r v1ew Our responSibility 1s to aud1t and express an op1n1on on the f1nanc1al statements '" accordance 
w1th applicable law and International Standards on Aud1t1ng (UK and Ireland) Those standards requ1re us 
to comply w1th the Aud1t1ng Pract1ces Board's Eth1cal Standards for Auditors 

Th1s report, 1nclud~ng the op1n1ons, has been prepared for and only for the Company's members as a body 
1n accordance w1th Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose We do not, 
m gtvmg these opmtons, accept or assume responstbtllty for any other purpose or to any other person to 
whom th1s report IS shown or Into whose hands 1t may come save where expressly agreed by our pnor 
consent m wnttng 

Scope of the audit of the financial statements 
An aud1t Involves obta1n1ng ev1dence about the amounts and disclosures 1n the f1nanc1al statements 
sufftctent to gtve reasonable assurance that the fmanctal statements are free from matenal mtsstatement, 
whether caused by fraud or error Th1s includes an assessment of whether the accounting polic1es are 
appropnate to the Company's Circumstances and have been consistently applied and adequately disclosed, 
the reasonableness of s1gmficant accounting est1mates made by the D1rectors, and the overall presentat1on 
of the f1nanc1al statements In add1t1on, we read all the finanCial and non-f1nanc1al 1nformat1on 1n the 
Directors' Report to 1dent1fy matenal ~ncons1Stenc1es w1th the aud1ted f1nanc1al statements If we become 
aware of any apparent matenal misstatements or mconststenCies we constder the tmpllcattons for our 
report 

Opinion on financial statements 
In our op1n1on the f1nanc1al statements 

• g1ve a true and fa1r v1ew of the state of the Company's affairs as at 31 March 2012 and of 1ts profit 
for the year then ended, 

• have been properly prepared '" accordance w1th Umted Kingdom Generally Accepted Accounting 
Practtce, and 

• have been prepared '" accordance w1th the requ1rements of the Compames Act 2006 

Opinion on other matters prescribed by the Companies Act 2006 
In our op1n10n the 1nformat1on g1ven 1n the Directors' Report for the f1nanc1al year for wh1ch the f1nanc1al 
statements are prepared 1s consistent w1th the finanCial statements 

Matters on which we are required to report by exception 
We have nothing to report '" respect of the following matters where the Compan~es Act 2006 requ1res us to 
report to you tf, m our opmton 

• adequate accountmg records have not been kept1 or returns adequate for our audtt have not been 
recetved from branches not v1s1ted by us, or 

• the fmanc1al statements are not 1n agreement With the accounting records and returns, or 
• certain disclosures of Directors' remuneration spec1f1ed by law are not made, or 
• we have not rece1ved all the 1nformat1on and explanations we requ1re for our aud1t 

~Statutory Auditor) 
For and on behalf of PncewaterhouseCoopers LLP 
Chartered Accountants and Statutory Auditors 
London 
21 June 2012 
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East Coast Main Line Company Limited 
Profit and Loss Account 

For the year ended 31 March 2012 

2012 
Note £'000 

Turnover 
Passenger mcome 594,788 
Other operatmg mcome 71,076 
Total Turnover 2 665,864 

2011 
£'000 

578,387 
66,259 

644,646 

Operatmg costs (660,721) (640,087) 

Operating profit 3 5,143 4,559 

Net Interest receivable 6 306 247 
Other fmance mcome 20 2,738 3,129 

Profit on ordinary activities before taxation 8,187 7,935 

Taxat1on on profit on ordmary act1v1t1es 7 (2,415) (2,827) 

Profit for the financial year 5 1772 5 108 

The profit and loss account has been prepared on the bas1s that all operat1ons are 
contmumg operations. 

There are no matenal differences between the profit on ordmary act1v1t1es before taxat1on 
and the prof1ts for the fmanc1al years stated above and the1r h1stoncal cost equ1valents 
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East Coast Main Line Company Limited 
Statement of Total Recognised Gains and Losses 

For the year ended 31 March 2012 

Prof1t for the fmanc1al year 

Actuanal loss on defmed benef1t pens1on scheme 

Movement on deferred tax relat1ng to defmed benefit 
pens1on scheme 

Total recognised gains and losses relating to the 
year 

11 

2012 
£'000 

5,772 

(759) 

197 

5,210 

2011 
£'000 

5,108 

(3,829) 

995 

2 274 



East Coast Main Line Company Limited 
Balance Sheet 

As at 31 March 2012 

Fixed assets 
Tang1ble assets 
Investments 
Total fixed assets 

Current assets 
Stocks 
Debtors 
Cash at bank and m hand 
Total current assets 

Creditors: amounts falling due 
within one year 

Net current assets/(liabilities) 

Total assets less current liabilities 

Creditors: amounts falling due 
after more than one year 

Provisions for liabilities 
Net assets excluding net pension 
liability 

Net pension liability 

Net assets including net pension 
liability 

Capital and reserves 
Called up share cap1tal 
Prof1t and loss account 

Total shareholders' funds 

-..._:l=lfi,-Kava nag h 
Fmance D1rector 
21 June 2012 

Company number 04659708 

Note 

8 
9 

10 
11 

12 

13 

14 

20 

16 
17 

17 

2012 
£'000 

17,407 

17,407 

4,757 
65,024 
14,017 
83,798 

(89,100) 

(5,302) 

12,105 

(988) 

(542) 

10,575 

(1,725) 

8,850 

8,850 

8,850 

2011 
£'000 

7,769 

7,769 

4,453 
72,912 
39,919 

117,284 

(116,206) 

1 078 

8,847 

(1,576) 

(372) 

6,899 

(3,259) 

3,640 

3,640 

3,640 

The notes on pages 13 to 25 form an mtegral part of these fmanc1al statements. 
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East Coast Main Line Company Limited 
Notes to the Financial Statements 
For the year ended 31 March 2012 

1. Accounting policies 

a) Fundamental accounting concept 
The fmanc1al statements have been prepared on a gomg concern bas1s. The Directors 
have rev1ewed the subsequent tradmg results and the forecasts for future tradmg. The 
Company 1s expected to trade profitably for the foreseeable future and to be able to 
meet all 1ts liab111t1es as they fall due. Consequently, the Directors believe that 1t 1s 
appropnate to prepare these f1nanc1al statements on a gomg concern bas1s. 

b) Basis of preparation 
The f1nanc1al statements are prepared under the h1stoncal cost convent1on and m 
accordance w1th the Compan1es Act 2006 and applicable accountmg standards m the 
Un1ted Kmgdom. The pnnc1pal accountmg polic1es wh1ch have been applied consistently 
are set out below. 

c) Related party transactions 
The Company has taken advantage of the exemption under FRS 8 from prov1dmg 
details of related party transactions w1th fellow group undertakmgs, wh1ch are wholly 
owned, as they are mcluded w1thm the consolidated f1nanc1al statements of 1ts 
1mmed1ate parent company, Directly Operated Railways Llm1ted, wh1ch are publicly 
ava1lable. 

d) Cash flow statement 
The Company 1s a wholly-owned subs1d1ary of Directly Operated Railways Limited (a 
Company registered m England & Wales) and IS mcluded 1n the consolidated fmanc1al 
statements of that company wh1ch are publ1cally available Consequently, the Company 
has taken advantage of the exempt1on from prepanng a cash flow statement under the 
terms of FRS 1, "Cash Flow Statements (rev1sed 1996)". 

e) Turnover 
(1) Passenger 1ncome represents amounts agreed as attnbuted to the Company by the 

mcome allocation systems of the Ra1l Settlement Plan L1m1ted, mamly m respect of 
passenger rece1pts Income 1s attnbuted based pnnc1pally on models of certam 
aspects of passengers' travel patterns and, to a lesser extent, from allocat1ons 
agreed for spec1f1c revenue flows. The attnbuted share of season t1cket mcome 1s 
deferred w1thm cred1tors, and released to the profit and loss account over the year 
of the relevant season t1cket. 

(11) Other mcome 1s denved from t1cket commiSSions, stat1on tradmg mcome, catenng 
sales, depot and stat1on access payments, performance reg1me payments, and the 
prov1s1on of goods or serv1ces to other tram operatmg compames and excludes VAT 
Revenue 1s recogn1sed upon complet1on of serv1ces or del1very of goods Revenue 
from serv1ces IS recogmsed on the bas1s of agreed rates. CommiSSIOn mcome 1s 
recogmsed on an accrual bas1s m accordance w1th the substance of the relevant 
agreements. 

(111) The Company operates a loyalty programme wh1ch operates through the East Coast 
Ma1nlme web s1te and 1s open to all passengers who book t1ckets on lme The 
scheme allows travellers to accumulate pomts that ent1tle them to a cho1ce of 
vanous awards, pnmanly free travel. The fa1r value attnbuted to the awarded 
pomts 1s deferred as a hab11ity and recognised as revenue on redemption of the 
pomts by the part1c1pants to whom they are 1ssued to. 

f) Taxation 
Current tax assets and l1ab11it1es are measured at the amount expected to be 
recovered from or pa1d to taxat1on authont1es usmg the tax rates and laws that have 
been enacted or substant1vely enacted at the balance sheet date 

13 



East Coast Main Line Company Limited 
Notes to the Financial Statements 
For the year ended 31 March 2012 

g) Deferred tax 
Deferred tax 1s recogn1sed m respect of all matenal t1m1ng differences that have 
ongmated, but not reversed, by the balance sheet date. Deferred tax 1s measured on a 
non-discounted bas1s at tax rates that are expected to apply m the penods m wh1ch 
the t1mmg differences reverse. Deferred tax assets are recognised where the1r 
recovery 1s considered more likely than not m that there w1ll be su1table taxable prof1ts 
from wh1ch the future reversal of underlymg t1mmg differences can be deducted. 

h) Tangible fixed assets and depreciation 
Tangible fixed assets are stated at histone cost less accumulated deprec1at1on 
Deprec1at1on 1s prov1ded on a straight lme bas1s to wnte off the cost less est1mated 
residual value of f1xed assets over the1r expected useful economic lives as follows:· 

Leasehold land & bu1ld1ngs 
Plant and equipment 

i) Leased assets 

3 · 10 years or lease term 
3 · 10 years or lease term 

Assets held under fmance leases are mcluded as tangible f1xed assets and depreciated 
over the1r expected useful lives. The corresponding obligations relatmg to finance 
leases, excluding fmance charges allocated to future penods, are mcluded m creditors. 
Fmance costs are allocated to the prof1t and loss account over the penod of the lease m 
accordance w1th the mterest rate mherent m the lease. 

Operatmg lease rentals are charged to the prof1t and loss account on a stra1ght·line 
bas1s over the lease term. 

j) Stocks 
Stocks are valued at the lower of cost and net realisable value on a we1ghted average 
cost bas1s. Cost compnses d1rect costs and excludes borrowmg costs. Net realisable 
value 1s the est1mated replacement value of stocks. Where necessary, prov1s1on IS 
made for obsolete, slow movmg and defect1ve stocks. 

k) Grants 
Cap1tal grants are credited to deferred grant 1ncome and released to the profit and loss 
account over the estimated useful econom1c lives of the related assets. 

I) Retirement benefits 
The Company contnbutes to a defmed benefit pens1on scheme on behalf of the 
maJonty of employees Full details are prov1ded m note 20. 

The Company part1c1pates m the Ra1lway Pens1on Scheme, a def1ned benefit scheme 
wh1ch covers the whole of the UK Ra1l Industry. Th1s 1s part1t1oned mto sect1ons and 
the Company 1s responsible for the fundmg of the sect1ons wh1lst 1t operates the 
relevant franchise. In contrast to the pens1on schemes operated by most busmesses, 
the RPS 1s a shared cost scheme, wh1ch means that costs are formally shared 60% 
employer and 40% employee 

The trustees complete a full actuanal valuat1on tnenmally, separately for each sect1on 
of the RPS, but the obligat1on IS updated annually by mdependent actuanes usmg the 
proJected un1t credit method for fmanc1al report1ng purposes 

The current serv1ce cost and gams and losses on settlements and curtailments are 
recogn1sed m staff pens1on costs w1th1n operatmg costs m the mcome statement. Past 
serv1ce costs are Included m operatmg costs where the benefits have vested, 
otherw1se they are amortised on a stra1ght·lme bas1s over the vestmg penod. The 
expected return on assets of funded defmed benef1t schemes and the mterest on 
pens1on scheme liab111t1es compnse the f1nance element of the pens1on cost and are 
mcluded m mterest costs. Actuanal ga1ns and losses ansmg from expenence 
adJustments, changes m actuanal assumptions and amendments to pens1on plans are 

14 



East Coast Main Line Company Limited 
Notes to the Financial Statements 
For the year ended 31 March 2012 

Retirement benefits (continued) 

charged or credited to the statement of total recogn1sed gams and losses m the penod 
m wh1ch they anse 

The charges m respect of defmed contnbut1on schemes are recogn1sed when they are 
due The Company has no legal or constructive obligation to pay further contnbut1ons 
mto a defmed contnbut1on scheme 1f the fund has msuff1c1ent assets to pay all 
employees benefits relat1ng to employee serv1ce m the current and pnor penods 

m) Provisions 
ProviSions for current obligat1ons and legal cla1ms are recognised when: the company 
has a present legal or construct1ve obligation as a result of past events; 1t 1s probable 
that an outflow of resources w1ll be requ1red to settle the obligation; and the amount 
has been reliably estimated. Restructunng prov1s1ons compnse lease termmat1on 
penalt1es and employee termmat1on payments. Prov1s1ons are not recogn1sed for future 
operatmg losses 

Prov1s1ons are measured at the present value of the expenditures expected to be 
requ1red to settle the obligation usmg a pre-tax rate that reflects current market 
assessments of the t1me value of money and the nsks spec1f1c to the obligation The 
m crease m the prov1s1on due to passage of t1me 1s recogmsed as mterest expense. 

n) Investments 
F1xed asset mvestments are m1t1ally recogn1sed at cost and thereafter are earned m the 
balance sheet at cost less any 1mpa1rment m value. All the f1xed assets mvestments are 
subJect to an 1mpa1rment rev1ew at any t1me 1f events or changes m Circumstances 
md1cate that the1r carrymg value may not be recoverable 

2. Turnover 

All turnover ongmates m the Un1ted Kmgdom. 

The Directors cons1der that the whole of the actiVItieS of the Company constitute a smgle 
class of busmess cons1stmg of passenger and other related operatmg 1ncome as disclosed 
m the Prof1t and Loss Account 

3. Operating profit 

Operatmg prof1t IS stated after chargmg/(credltmg): 
Staff Costs (note 5) 
Deprec1at1on - owned assets 
Impa1rment charge 
Amort1sat1on of goodwill 
Amort1sat1on of f1xed asset grants 
Operat1ng lease rentals 

- F1xed track access 
- Land and bu1ld1ngs 
- Rollmg stock costs 
- Plant and machmery 
- Other 
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2012 2011 
£'000 £'000 

114,347 114,519 
3,454 2,161 

7,800 
(2,278) 

(135) (185) 

45,258 43,524 
6,450 5,597 

82,277 83,132 
2,116 2,034 
4,553 4,844 



East Coast Main Line Company Limited 
Notes to the Financial Statements 
For the year ended 31 March 2012 

Operating profit (continued) 

Auditors' remunerat1on - aud1t fees 
Aud1tors' remuneration - (non aud1t serv1ces) 

- taxat1on compliance 
-other compliance reportmg 

4. Directors' emoluments 

Emoluments m respect of qual1fymg serv1ces to the Company 
Company pens1on contnbut1ons 

68 

18 
8 

2012 
£'000 

1,352 
145 

1,380 

68 

12 
6 

2011 
£'000 

1,173 
159 

1,332 

The emoluments excludmg pens1on contnbut1ons of the h1ghest pa1d Director were 
£234,191 (Year ended 31 March 2011: £205,712) 
The pens1on contnbut1ons of the highest pa1d Director were £24,064 (Year ended 31 March 
2011: £24,101) 

Elame Holt and Doug Sutherland rece1ved no (2011 fml) remuneration from the Company 
m the year to 31 March 2012 

The f1gures above mclude serv1ces prov1ded to East Coast by Andy Cope and M1chael 
Holden of £134,325 (2011: £98,300). 

5. Staff costs 

Wages and salanes 
Soc1al secunty costs 
Pens1on costs 
Other costs 

2012 
£'000 

95,360 
7,821 
8,827 
2,339 

114,347 

2011 
£'000 

94,267 
6,704 

10,939 
2,609 

114,519 

The average number of full-t1me equivalent employees (mcludmg Directors) dunng the 
year was as follows 

Managenal and adm1mstrat1ve 
Operational 
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2012 2011 

454 
2,334 
2,788 

449 
2,276 
2,725 



6. 

East Coast Main Line Company Limited 
Notes to the Financial Statements 
For the year ended 31 March 2012 

Net interest receivable 

2012 
£'000 

Interest receivable 
Bank Interest 354 
Other 1nterest rece1vable 

354 
Interest payable 
Bank m te rest (31) 
Interest payable to group undertakings (3) 
Other 1nterest payable (14) 
Total mterest payable (48) 

Net mterest receivable 306 

2011 
£'000 

82 
246 
328 

(81) 

(81) 

247 

7. Tax on profit on ordinary activities 

(a) The tax charge on the prof1t on ordinary actiVIties before taxat1on 1s made up as 
follows 

Current taxation: 
UK corporation tax on prof1ts of the year 
AdJustment m respect of prev1ous years 
Group relief 

Deferred taxat1on: 
Ongmat1on and reversal of t1m1ng differences (note 15) 
Def1ned benef1t pens1on 

Tax charge on profit on ordinary activities 

2012 
£'000 

886 
596 
286 

1,768 

45 
602 
647 

2,415 

2011 
£'000 

1,217 
1,288 

375 
2,880 

(78) 
25 

(53) 

2,827 

(b) The tax for the year 1s lower (2011 h1gher) than the standard effective rate of 
corporation tax m the UK of 26% (2011 28%). The current tax charge 1s made up as 
follows 

Prof1t on ord1nary actiVIties before taxat1on 
Not1onal charge at UK corporation tax rate of 26% (2011: 28%) 

Not deductible expenses 
Income not subJect to tax 
Cap1tal allowances (hlgher)/lower than deprec1at1on 
Other t1m1ng differences 
AdJUStment m respect of prev1ous years 
Current tax charge for the year 

2012 
£'000 

8,187 
2,129 

405 

(68) 
(1,294) 

596 
1,768 

2011 
£'000 

7 935 
2,222 

(637) 
444 

(437) 
1,288 
2,880 

Dunng the year, as a result of the change m the UK mam corporation tax rate from 26% 
to 24% that IS effective from 1 Apnl 2012, the relevant deferred tax balances have been 
re-measured. 
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East Coast Main Line Company Limited 
Notes to the Financial Statements 
For the year ended 31 March 2012 

Tax on profit on ordinary activities (continued} 

In add1t1on to the changes 1n rates of corporation tax disclosed above a number of further 
changes to the UK corporat1on tax system were announced 1n the March 2012 UK Budget 
Statement. Leg1slat1on to reduce the mam rate of corporat1on tax from 24% to 23% from 
1 Apnl 2013 1s expected to be mcluded m the Fmance Act 2012. Further reduct1ons to the 
ma1n rate are proposed to reduce the rate to 22% from 1 Apnl 2014 These further 
changes had not been substant1vely enacted at the balance sheet date and, therefore, are 
not mcluded 1n these fmanc1al statements. The proposed reduction of the mam rate of 
corporat1on tax to 22% from 1 Apnl 2014 1s expected to be enacted separately. 

8. Tangible fixed assets 
Leasehold 

Land & Plant and 
Buildings Equipment Total 

£'000 £'000 £'000 
Cost 

At 1 Apnl 2011 2,898 7,726 10,624 
Add1t1ons at cost 3,345 9,751 13,096 
D1sposals (245) (245) 
At 31 March 2012 6,243 17,232 23,475 

Depreciation 
At 1 Apnl 2011 702 2,153 2,855 
Charge for the year 685 2,769 3,454 
D1sposals (241) (241) 
At 31 March 2012 1,387 4,681 6,068 

Net book amount at 31 March 2012 4,856 12,551 17,407 

Net book amount at 31 March 2011 2,196 5,573 7,769 

There were no assets held under finance leases at the year end. 

9. Fixed asset investments 

The Company held the followmg unlisted mvestments at 31 March 2012: 

Country of No. of Class of Proportion 
registration shares share held 

held 
ATOC Limited UK 1 Ordmary 5°/o 

(4p) 
Ra1l Settlement Plan Limited UK 1 Ordmary 5°/o 

(4p) 
Ra1l Staff Travel L1m1ted UK 1 Ord1nary 5°/o 

(4p) 
NRES L1m1ted UK 1 Ord1nary 5% 

(£1) 

The pnnc1pal act1v1ty of the above compan1es IS to prov1de a range of serv1ces to all UK 
passenger ra1l operators, each of wh1ch has an equal share 1n the compames. 
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East Coast Main Line Company Limited 
Notes to the Financial Statements 
For the year ended 31 March 2012 

10. Stocks 

Raw matenals and consumables 

2012 
£'000 

4,757 

2011 
£'000 

4 453 

There IS no matenal difference between the replacement value of stocks and 1ts cost. 

11. Debtors 

Trade debtors 
Amounts owed by group undertakmgs 
Other debtors 
Deferred cons1derat1on 
Prepayments and accrued mcome 
Corporat1on tax 
Deferred tax 

Amounts due from group undertakmgs are unsecured, mterest 
demand. 

12. Creditors: amounts falling due within one year 

Bank loans 
Trade cred1tors 
Amounts owed to group undertakmgs 
Deferred season t1cket Income 
Soc1al secunty and other taxat1on 
Other cred1tors 
Deferred f1xed asset grants 
Accruals and deferred mcome 

2012 
£'000 

46,261 

4,656 

13,804 
244 

59 
65,024 

free and 

2012 
£'000 

494 
64,733 

5 
4,134 
2,323 
3,183 

93 
14,135 
89,100 

2011 
£'000 

49,160 
58 

8,330 
6,639 
7,188 
1,433 

104 
72,912 

repayable on 

2011 
£'000 

4,549 
70,484 

4,148 
2,139 

11,427 
135 

23,324 
116,206 

Amounts due to group undertakings are unsecured, mterest free and repayable on demand. 

13. Creditors: amounts falling due after more than one year 

Bank loans 
Deferred f1xed asset grants 

2012 
£'000 

988 

988 

2011 
£'000 

1,483 
93 

1 576 

The bank loan 1s guaranteed by the Department for Transport. The rate of mterest payable 
1s LIBOR plus 0.25 per cent. 
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East Coast Main Line Company Limited 
Notes to the Financial Statements 
For the year ended 31 March 2012 

14. Provisions for liabilities 

At 1 April 2011 
Prov1ded m the year 
At 31 March 2012 

Insurance provision 

Insurance 
£'000 

372 
170 
542 

The £542,000 (2011: £372,000) prOVISIOn relates to customer and employee cla1ms 
agamst the Company for compensation for lnJunes occurnng wh1lst on East Coast Mam 
Lme property 

15. Deferred tax 

(a) The deferred tax at rate of 24% (2011: 26%), excludmg tax on the pens1on 11ab11ity 
prov1s1on movement, m the year 1s as follows 

At 1 April 2011 
Increase m the year 
At 31 March 2012 

2012 
£'000 

104 
(45) 

59 

b) The maJor components of the deferred taxat1on asset are as follows: 
2012 

£'000 

Decelerated/(accelerated) cap1tal allowances 
Other t1m1ng differences 
Short term t1mmg differences 

16. Called up share capital 

Authonsed 
Ordmary shares of El each 

Allotted and fully patd 
Ordmary shares of £1 each 

4 
55 
59 

2012 
£ 

100 

1 

17. Reserves and reconciliation of movements in shareholders' funds 

Shareholders' funds at 1 Apnl 2011 
Actuanal loss on defmed benef1t pens1on scheme 
Movement on deferred tax relatmg to defmed benef1t pens1on 
scheme 
Retained prof1t for the year 
Shareholders' funds at 31 March 2012 

20 

2012 
£'000 

3,640 
(759) 

197 

5,772 
8,850 

2011 
£'000 

26 
78 

104 

2011 
£'000 

30 
74 

104 

2011 
£ 

100 

1 

2011 
£'000 

1,366 
(3,829) 

995 

5,108 
3 640 



East Coast Main Line Company Limited 
Notes to the Financial Statements 
For the year ended 31 March 2012 

18. Capital commitments 

Contracted 

Authonsed but not contracted 

19. Operating lease commitments 

2012 
£'000 

1,779 

409 

2011 
£'000 

1 771 

7 380 

The Company has the followmg annual commitments due under operatmg leases wh1ch 
exp1re as follows 

F1xed track access 
Rolling stock 
Land and bu1ldmgs 
Plant and 
mach1nery 
Other 

Under 1 

3,126 
968 

1806 
5 900 

2012 
1-5 

48,839 
82,658 

924 
533 

132 954 

5 years 
and over 

£'000 

244 

244 

Under 1 
ear 

£'000 

83 
18 

101 

2011 
1- 5 
ears 

£'000 

45,262 
85,619 

5,556 
2,093 

4 816 
143 346 

5 years 
and over 

£'000 

170 

170 

The Company has contracts w1th Network Ra1l Infrastructure Limited for access to the 
ra1lway Infrastructure (track, stat1ons and depots). 

20. Retirement benefits 

Information about the scheme and the Company's accounting policies 

General descnpt1on of scheme: East Coast Mam Lme Company L1m1ted operates a fmal 
salary pens1on scheme and 1s part of the Railways Pens1on Scheme The assets and 
liab11it1es are 1dent1fied separately from the remamder of the Scheme. 

The sect1on 1s a shared cost arrangement whereby the Company 1s only responsible for a 
share of the cost. The scheme 1s a shared cost sect1on because any surplus or def1c1t 1s 
met 1n the rat1o of 60%/40% by the employer and employees respectively 

The f1gures reported below therefore represent only the Company's share of the cost, 
except that the tables reconc1l1ng the section liab111t1es and assets from the start to the end 
of the year are presented before the deduct1on of the members' share of the defmed 
benefit cost, or the surplus or def1c1t Th1s IS for s1mphc1ty of presentation and for 
cons1stency w1th the liab1l1t1es and assets quoted 1n the table showmg the pens1on scheme 
liab11ity or asset at the end of the year 

Employer contnbut1ons for the year endmg 31 March 2012 are 15 84% (2011 15 84%) of 
sect1on pay. Th1s rate Will cont1nue until 30 June 2012 when the employer contnbut1on 
rate Will change to a max1mum of 60% of the long-term JOint contnbut1on rate of 29.75% 
of sect1on pay Th1s rate IS effect1ve from 1st July 2012 and Will apply until 30'h June 2027. 

The sect1on 1s open to new members 
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East Coast Main Line Company Limited 
Notes to the Financial Statements 
For the year ended 31 March 2012 

20 Retirement benefits (continued) 

An actuanal valuat1on of the East Coast Mam Lme pens1on scheme us1ng the projected un1t 
bas1s, was earned out at 31 March 2012 by Towers Watson, mdependent consultmg 
actuary. The maJor assumpt1ons determined by the Company were 

Summary of assumptions 

31 March 2012 31 March 2011 

D1scount rate 

Pnce mflat1on (RP! measure) 

Increases to deferred pens1ons (2011: CPI measure) 
Pens1on m creases (2011: CPI measure) 
Salary mcreases 

Expected return on sect1on assets 

0/o pa 
5.1 
3.2 
2.2 
2.2 
3.7 
6.7 

The assets in the scheme and expected rates of return were: 

Long-term rate Value at Long-term rate of 
of return 31 March return expected 

expected on 2012 on 
31 March 2012 £'000 31 March 2011 

Dfo pa % pa 

Equ1t1es 7.1 243,553 7.8 
Government bonds 3.1 14,341 4.4 
Non-government 4.6 14,703 55 
bonds 
Property 6.7 13,188 7.5 

Other assets 2.5 4,116 3.8 

Total asset value 6.7 289,901 7.5 

The assumed average expectation of life in years at age 65 is as follows: 

0/o pa 

5.6 

3.6 

2.6 
2.6 

4.1 
7.5 

Value at 
31 March 

2011 
£'000 

237,459 
15,467 
13,851 

12,348 

469 

279,594 

31 March 2012 31 March 2011 

Male currently Pens1on under £9 ,300* pa or 
age 65 pensionable pay under £35,000** 

pa 20.5 19.8 
Others 22.6 21 5 

Male currently Pens1on under £9,300* pa or 
age 45 pensionable pay under £35,000** 

pa 22.8 22.2 
Others 24.9 23 7 

Female currently Pens1on under £9,300*** pa or 
age 65 pensionable pay under £35,000** 

pa 22.4 21 7 

Others 24.8 22.7 
Female currently Pens1on under £9,300*** pa or 
age 45 pensionable pay under £35,000** 

pa 24.9 23.2 
Others 27.1 24.2 

2011 life expectancy figures * under £8,500, ** under £30,000, *** under £3,000 
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East Coast Main Line Company Limited 
Notes to the Financial Statements 
For the year ended 31 March 2012 

20 Retirement benefits (continued) 

Reconciliation of present value of scheme liabilities 

Year ended 
31 March 2012 

£'000 

Open1ng sect1on l1ab11it1es 344,838 
Serv1ce cost 15,372 
Interest cost 19,953 
Interest on short term adJustment (1,946) 
Loss/(gam) on sect1on liab111t1es 6,681 
Actual benef1t payments (7,181) 
Closing section liabilities 377,717 

Pension scheme (liability)/ asset at end of year 

Total asset value 
Present value of scheme l1ab11it1es 

Total deficit 
Members' share of def1c1t 

Def1c1t expected to be recovered after the end of 
East Coast's mvolvement w1th the sect1on 

Pension scheme deficit attributable to the 
employer before deferred tax 
Deferred tax 

Pension scheme deficit attributable to the 
employer after deferred tax 

Year ended 
31 March 2012 

£'000 

289,901 
(377,717) 

(87,816) 
35,126 

50,422 

(2,268) 
544 

(1,725) 

Year ended 
31 March 2011 

£'000 

384,093 
17,805 

21,872 

( 4,300) 
(66,802) 

(7 ,830) 

344,838 

Year ended 
31 March 2011 

£'000 

279,594 

{344,838) 

(65,244) 

26,098 

34,742 

{4,404) 

1,145 

{3,259) 

The total scheme def1c1t of £87 8m 1s shared between the members and the franchise 
owner. As East Coast 1s only expected to operate the franchise unt1l December 2013, only 
th1s proport1on of the pens1on scheme def1c1t has been recogmsed, w1th the remamder 
taken by the members of the scheme and the future operators of the franchise. 

Reconciliation of pension scheme (liability)/asset 

Openmg pens1on scheme (l1ab11ity)/asset 

Employer's share of pens1on (cost)/mcome 

Employer contnbut1ons 

Total (Loss)/gam recognised m STRGL 

Closing pension scheme (liability)/asset 
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Year ended 
31 March 2012 

£'000 

(4,404) 
(6,733) 

9,628 
(759) 

(2,268) 

Year ended 
31 March 2011 

£'000 

{1,247) 

(7 ,805) 
8,477 

{3,829) 

{4,404) 
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20 Retirement benefits (continued) 

Sensitivity analysis of scheme liabilities 

The sens1t1v1ty of the present value of scheme 11ab11it1eS to changes 1n the pnnc1ple 
assumptions used 1s set out below. 

D1scount rate 

Rate of 1nflat1on 

Change 1n Impact on 
assumpt1on scheme liab1l1t1es 

Increase/ 
decrease by 

0.1% 

Increase/ 
decrease by 

0.1% 

Increase/ 
decrease by 

05% 

Increase/ 
decrease by 

14.6% 

The effect of changmg the d1scount rate IS small due to the offsetting Impact of the short 
term adJustment for th1s sect1on 

The effect of changmg the 1nflat1on rate 1s also small due to the offsettmg 1mpact of the 
short term adJustment for th1s sect1on. The liability decreases rather than mcreases as 
would normally be expected because the def1c1t proJected to 8 December 2013 1s larger, 
resultmg m a larger credit from the adJustment relatmg to East Coast's short term 
mvolvement m th1s operat1on. 

Reconciliation of fair value of scheme assets 

Year ended 
31 March 2012 

£'000 

Openmg value of sect1on assets 279,594 

Expected return on assets 21,274 
{Loss)/ga1n on assets (19,359) 

Employer contnbut1ons 9,628 
Employee contnbut1ons 5,945 
Actual benef1t payments (7,181) 

Closing value of section assets 289,901 

Analysis of the amount charged to profit or loss are as follows: 

Disclosed pension cost 

Employer's share of serv1ce cost 

Employer's share of Interest cost 

Interest on short term adJustment 

Employer's share of expected return on assets 

Employer's share of pension cost 
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Year ended 
31 March 2012 

£'000 

9,471 
11,972 

(1,946) 
(12,764) 

6,733 

Year ended 
31 March 2011 

£'000 

251,702 

19,920 
2,116 

8,477 

5,209 
(7 ,830) 

279,594 

Year ended 
31 March 2011 

£'000 

10,934 

13,123 

(4,300) 

(11,952) 

7,805 
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20 Retirement benefits (continued) 

Actuarial gains and losses 

The cumulative amount of actuanal losses recogn1sed m the statement of recogn1sed gams 
and losses 1s £4,823,000 (2011: £4,064,000). 

Defined contribution scheme 

The cost of contnbut1ons to the defmed contnbut1on scheme amounts to £877,000 (2011: 
£861,000) 

Historic information 

Year ended Year ended Penod ended At 14 
31 March 31 March 31 March November 

2012 2011 2010 2009 
£'000 £'000 £'000 £'000 

Sect1on liab111t1es 377,717 344,838 384,093 322,595 

Assets 289,901 279,594 251,702 231,764 

DefiCit (87,816) (65,244) (132,391) (90,831) 

Expenence loss (liabilitieS) {2,675) 7,526 6,862 n/a 

Expenence gam (assets) 11,615 {1,270) (6,496) n/a 

21. Ultimate parent undertakings 

The Company IS a wholly owned subs1d1ary of Directly Operated Ra1lways Limited wh1ch IS 
the Company set up by the Department for Transport to oversee any Tram Operating 
Company temporanly returnmg to the public sector. Directly Operated Ra1lways Limited 1s 
Itself a wholly owned subs1d1ary of the Secretary of State for Transport. 

The results of the Company are mcluded m the consolidated f1nanc1al statements of 
Directly Operated Railways L1m1ted for the year ended 31 March 2012, cop1es of these 
fmanc1al statements are available from the registered off1ce. 
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