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First Greater Western Limited 

Directors' report 
The directors have pleasure m subnnttmg therr armual report and financial statements for the year ended 31 March 
2012 

Principal activities 

The company operates passenger railway services between London Paddmgton and South Wales, Bnstol, the West of 
England and the Cotswolds, commuter services to PaddiDgton from the Thames Valley and regiOnal services ID the 
West of England 

Business review and future outlook 

We contiDue to dnve further rrnprovernents ID performance across our network Punctuality durmg the year has been 
1mprovmg, With our PPM MAA at 90 6%, (2011 90 3%) and we contmue to challenge Network Ra1l to reduce 
IDfrastructure failures 

We are comnntted to dehvenng further rrnprovements for passengers and m December 2011 we agreed a maJor 
£28 9m deal With the DIT for 48 new carnages to be added to our High Speed Tnun fleet, proVIdmg an extra 4,500 
seats for customers on peak services mto and out of London As part of tins agreement we leased five Class 180 trams 
to replace Turbo services on the Cotswold lme between London Paddmgton and Hereford proVIdmg a more 
comfortable JOurney on tins long-distance route 

We contmue to mtroduce further capacity across our network In the West of England we worked With the DIT to 
secure extra tra!DS and carnages which Will provide an additional 924 seats on Bnstol peak services, while customers 
m Torbay and between Truro and Fahnouth Will see almost 650 addii!Onal seats on peak weekday services and 1,275 
at weekends 

There have also been maJor rrnprovements to stations along the route The £10m redevelopment of Bath Spa statiOn 
has contmued and Exeter Central station has received a refresh, bnngmg the ongmal ticket hall back mto use and 
rrnprovmg the station as a focal pomt Slough station has had a complete overhaul costmg £I m, as a result ofa JO!Dt 
proJect With Network Ra1l and the local council ahead of tins summer when the station Will also serve the Olympic 
rowmg venue 

The company made an operatmg loss of £8 8m (2011 £52 3m loss) after utilisatiOn of £2 9m of the £59 9m onerous 
contract proVIsion recogmsed m the pnor year on IIlfnover of £1,018 9m (2011 £902 8m) It IS antiCipated the 
remammg onerous contract proVIsion of £56 9m Will be ut1hsed by the current franchtse end date of 31 March 2013 
Passenger receipts showed reported growth of 8 0% over the year (2012 £749 I m versus 2011 £693 8m) The 
company Will contmue to focus on Its addressable cost base m the year ahead 



First Greater Western Limited 

Directors' report (continued) 

Principal risks and uncertainties 

Rail franchise agreements 

The company IS requued to comply With certam conditions as part of Its rail franchise agreement If It fads to comply 
With these conditions, It may be liable to penalties mcludmg the potential termmat1on of the rail francluse agreement 
Tins would result m the company losmg the nght to contmue operatmg the affected operations and consequently, the 
related revenues or cash flows The company may also lose some or all of the amounts set as1de as secunty for Its 
performance bond and the season ticket bond Compliance With franchise conditions are closely managed and 
momtored on a monthly basts by semor management and procedures are m place to mllllmtse the nsk of non­
comphance 

Legislation and regulation 

Our busmess IS subject to nmnerous laws regulatmg safety procedures, eqUipment specificatiOns, employment 
requtrements, envuonmental procedures, msurance coverage and other operatmg tssues and constderations These 
laws and regulations are constantly subject to change The costs associated With complymg With the adoptiOn of new 
legislation, regulations or other laws could adversely IrDpact the results of our operatiOns To help rrutigate the nsk of 
legislative or regulatory changes the company and F1rstGroup plc regularly lobbies both govenirDent and transport 
bodies 

Labour costs 

Labour costs represent a s1gruficant component of the company's operatmg costs Labour shortages, or low 
unemployment rates, could hmder the company's ability to recnnt and retam qualified employees leadmg to a higher 
than expected mcrease m the cost of recruitment, trammg and other staff costs To rmtigate tins nsk, the company 
seeks to struciiire Its recruitment and retam the nght people 

Fuel costs 

Fuel pnces and supply levels can be mfluenced Significantly by mtemational, political and economic crrcurnstances 
If fuel supply shortages were to anse because of natiOnal stnkes, world supply difficulties, disruption of refinmg 
capacity or Oil Imports the resultant lugher fuel pnces and disruption to semces could adversely unpact the 
company's operatmg results To mitigate the nsks ofnsmg fuel costs the company works With F1rstGroup plc who 
regularly enters mto forward contracts to buy fuel at fixed pnces In addition the company seeks to lun1t the Impact of 
unexpected fuel pnce nses through efficiency and pncmg measures 

Terrorism 

Terronst acts and the public's concerns about potential attacks could adversely affect demand for our services More 
particularly If we were to be perceived as not takmg all reasonable precautiOns to guard against potential terronst acts 
tins could adversely affect our reputation With the public The company has a Head of Secunty who IS responsible for 
unproved secunty awareness, the application of good practice m the ImplementatiOn of secunty measures, and the 
development and trammg of our employees so that they can respond effectively to any perceived threat or mc1dent 

Economy 

The level of econorruc actiVIty affects the nmnber of tram JOurneys taken by passengers m the UK Any changes m 
economtc acttvtty may tmpact upon the passenger numbers and hence our operattons The potential rmpact on the 
company ts reduced due to the extstence of a revenue support arrangement 
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First Greater Western Limited 

Directors' report (continued) 

Financtal matters 

The results for the year are gtven m the profit and loss account on page 9 

The drrectors have not recommended the payment of a fmal dtVIdend (20 11 £rut), no mterun dtVIdend was patd 
dunng the year (20 11 £rul) 

Supplier payment policy 

It ts the company's policy to abtde by the payment terms agreed With suppliers whenever It IS satisfied that the 
supplier has provtded the goods and servtces m accordance With agreed terms and condtttons A number of 
stgruficant purchases, such as fuel and corrurutments under operatmg leases, are patd by dtrect debtt At 31 March 
2012 the company had 34 days' purchases outstandmg (2011 25 days) 

Financial risk management objectives and policies 

The company's pnnctpal fmanc1al assets are bank balances and trade debtors The company's cred1t nsk IS pnmanly 
attnbutable to 1ts trade debtors The amounts presented m the balance sheet are net of proVISIOns for doubtful debts 
The company has no s1gruficant concentratiOn of cred1t nsk, With exposure spread over a large number of customers 
The cred1t nsk on hqu1d funds IS 111Dited because the counterPartles are banks Although certam nsks, for example, 
fuel pnce, are hedged on a group bas1s, the company does not enter drrectly mto any denvat1ve financ1al mstruments 

Directors 

The drrectors who held office throughout the year (except as noted) and subsequently appomted are as follows 

Drrectors who held office throughout the year, 
Dr BenJanun Caswell 
KevmGale 
DaVId Gausby 
Andrew Mellors 
Chve Burrows 
Mark Hopwood 
Martm S toohnan 
Susan Evans 
Mallhew Golton 
Hugh Clancy 

Drrectors who were appomted durmg the year 

Vemon Barker (appomted s"' October 2011) 
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First Greater Western Limited 

Directors' report (continued) 

Employee involvement 

Commumcatton With employees ts effected mamly through regular bnefmg and negobatmg meetmgs between the 
drrectors, the semor management and employee representatives on the central and depot negobaUng comnuttees The 
bnefing meetmgs enable semor management to consult employees and to ascertam thetr Vlews on matters hkely to 
affect thetr mterests 

Disabled persons 

The company recogmses tts obhgabons to give disabled people full and fatr consideration for all vacanctes WJthm the 
statutory medtcal requrrement, wluch have to be met for certam grades of staff Wherever reasonable and practtcable, 
the company Will retam newly dtsabled employees and at the same tune proVlde full and fatr opportumues for the 
career development of dtsabled people 

Basis other than Going concern 

The drrectors have constdered the current DIT noufied franc !use end date of 31 March, 2013, wluch pomts that the 
company Will cease to trade Wlulst there ts a proVlston m the francluse agreement for the DIT to extend the franchtse 
exptry date by up to seven rat! reportmg penods to October 2013, notice ofthts extenston has not been gtven to date 
and must be gtven by 31 December 2012 

Accordmgly, m the absence of thts nollficatton, the fmanctal statements have been prepared on a basts other than 
gomg concern as reqmred by FRS 18 Accountmg Pohctes No matenal adjusUnent arose as a result of ceasmg to 
apply the gomg concern basts 
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First Greater Western Limited 

Directors' report (continued) 

Auditor information 

Each of the persons who IS a d1rector at the date of approval of tlus report confirms that 

• as far as the drrector ts aware, there ts no relevant audtt mformatton ofwhtch the company's audttor ts unaware, 
and 

• the drrector has taken all the steps that he/she ought to have taken as a drrector m order to ntake lumself!herself 
aware of any relevant aud1t mformat1on and to estabhsh that the company's aud1tor IS aware of that mformatwn 

Tlus confrrmatwn IS g1ven and should be mterpreted m accordance With the proviSion of s418(2) of the Compames 
Act 2006 

Auditor 

The company has passed an elective resolutiOn d1spensmg With the reqUirement to appomt an aud1tor annually 
Delmtte LLP have md1cated therr Wlllmgness to contmue as aud1tors of the company and are therefore deemed to be 
reappomted for a further term 

Approved by the Board of Drrectors 
And s1gned by order of the board 

Dr BenJamm Caswell 
Director 

Mllford House 
I Mllford Street 
Swmdon 
SNl IHL 

Date 

5 



First Greater Western Limited 

Statement of directors' responsibilities 

The drrectors are responstble for prepanng the Annual Report and the frnanctal statements m accordance wtth apphcable 
law and regulattons 

Company law requrres the drrectors to prepare frnanctal statements for each year Under that law the drrectors have 
elected to prepare the fmanctal statements m accordance wtth Uruted Kmgdom Generally Accepted Accountmg Practtce 
(Umted Kmgdom Accountancy standards and apphcable law) Under company law the dtrectors must not approve the 
fmanctal statements unless they are sattsfied that they gtve a true and farr vtew of the state of affarrs of the company and 
of the profit or loss of the company for that penod In prepanng those fmanctal statements, the drrectors are requrred to 

(a) select suttable accountmg pohctes and then apply them conststently, 

(b) make judgements and estrrnates that are reasonable and prudent, 

(c) state whether apphcable UK accountmg standards have been followed, and, 

(d) prepare the fmanctal statements on the gomg concern basts unless tt ts mappropnate to presume that the 
company wtll contmue m busmess 

The drrectors are responstble for keepmg adequate accountmg records that are sufficient to show and explam the 
company's transactions and dtsclose wtth reasonable accuracy at any trrne the frnanctal posttton of the company and to 
enable them to ensure that the frnanctal statements comply wtth the Comparues Act 2006 They are also responstble for 
safeguardmg the assets of the company and hence for takmg reasonable steps for the prevention and detection of fraud 
and other rrregulanttes 
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Independent auditor's report to the members of 
First Greater Western Limited 

We have aud1ted the financ1al statements ofFlfSt Greater Western Luruted for the year ended 31 March 2012 wluch 
compnse the profit and loss account, the balance sheet, the reconc1hat10n of movements m shareholder's defic1t, the 
statement of total recogmsed gams and losses and the related notes I to 24 The fmancl31 reportmg framework that 
has been apphed m therr preparatiOn IS apphcable law and Umted Kmgdom Accountmg Standards (Umted Kmgdom 
Generally Accepted Accountmg Pracllce) 

Tlus report IS made solely to the company's members, as a body, m accordance With Chapter 3 of Part 16 of the 
Compames Act 2006 Our aud1t work has been undertaken so that we rmght state to the company's members those 
matters we are requ1red to state to them m an aud1tor's report and for no other purpose To the fullest extent 
perrmtted by law, we do not accept or assume respons1b1hty to anyone other than the company and the company's 
members as a body, for our aud1t work, for tlus report, or for the opm10ns we have fonned 

Respective responsibilities of directors and auditor 

As more fully explamed m the Directors' Respons1b1hlles Statements, the drrectors are respons1ble for the preparatiOn 
of the financl31 statements and for bemg sallsfied that they giVe a true and fa1r VIew 

Our respons!bdlty IS to aud1t and express an op1mon on the fmanc1al statements m accordance With apphcable law 
and InternatiOnal Standards on Aud1tmg (UK and Ireland) Those standards requrre us to comply With the Aud1tmg 
Pracllce Board's Etlucal Standards for Aud1tors 

Scope of the aud1t of financial statements 

An aud1t mvolves obtammg eVIdence about the amounts and d1sclosures m the fmancl31 statements suffic1ent to g1ve 
reasonable assurance that the financ1al statements are free from matenal rmsstatement, whether caused by fraud or 
error Thts mcludes an assessment of whether the accountmg pohctes are appropnate to the company's 
crrcurnstances and have been consistently apphed and adequately disclosed, the reasonableness of s1gmficant 
accountmg estffil3tes made by the d1rectors, and the overall presentallon of the fmancl31 statements In add1llon, we 
read all the fmanc1al and non-financl31 mfonnat10n m the d1rectors' report to 1dent1fy matenal mcons1stenc1es With 
the audtted fmanctal statements If we become aware of any apparent matenal rmsstatements or mconststenctes we 
cons1der the rmphcat10ns for our report 

Opinion 

In our optmon the financtal statements 

• g1ve a true and farr VIew of the state of the company's affa1rs as at 31 March 2012 and of1ts profit for the year 
then ended, 

• have been properly prepared m accordance With Umted Kmgdom Generally Accepted Accountmg Pracllce, and 

• have been prepared m accordance With the requrrements of the Compames Act 2006 

Emphasis of matter- Financial statements prepared other than on a going concern basis 

In fomung our opm10n on the financl31 statements, wh1ch IS not mod1fied, we have cons1dered the adequacy of the 
d1sclosure made m note I to the fmanc1al statements, wluch explams that the financ1al statements have been prepared 
on a bas1s other than that of a gomg concern 

Opmion on matters prescribed m the Compames Act 2006 

In our opm10n the mfoffil3tl0n m the Drrectors' Report for the fmanc1al year for wluch the fmanc1al statements are 
prepared 1s consistent With the fmancl31 statements 
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Independent auditor's report to the members of 
First Greater Western Limited (continued) 

Matters on which we are required to report by exception 

We have nothmg to report m respect of the followmg matters where the Comparues Act 2006 requtres us to report to 
you tf, m our opmton 

• adequate accountmg records have not been kept, or returns adequate for our audit have not been receiVed from 
branches not vtstted by us, or 

• the fmanc1al statements are not m agreement With the accountmg records and returns, or 

• certam dtsclosures of dtrectors' remuneration spectfied by law are not made, or 

• we have not received all the mfonnallon and explanatiOns we requrre for our audit 

Mark Tolley (Seruor Statutory Auditor) 
for and on behalf of Deloitte LLP 
Chartered Accountants and Statutory Auditor 
London, Uruted Kmgdom 

1CL ~ 2012 
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First Greater Western Limited 

Profit and loss account 
Year ended 31 March 2012 

Turnover 

Operatmg costs 
-General 
- Restructunng and other exceptiOnal costs 
- Intangible asset amortisation 

Total operatmg costs 

Operating loss 

Net mterest receiVable I (payable) 

Profit I (loss) on ordinary activities before taxation 

Tax credit on profit I (loss) on ordmary actiVIties 

Retained profit I (loss) for the year, transferred to reserves 

All actlvtttes relate to dtscontmued operatiOns 

Notes 

2 

4 

3 

8 

9 

10 

20 

2012 2011 
£'000 £'000 

1,018,928 902,842 

(1,027,696) (884,115) 
(59,857) 
(11,143) 

(1,027,696) (955,115) 

(8,768) (52,273) 

8,836 (2,057) 

68 (54,330) 

390 12,409 

458 (41,921) 
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First Greater Western Limited 

Balance sheet 
At 31 March 2012 

Assets employed: 
Fixed assets 
Intangible assets 
Tangible assets 

Current assets 
Stocks 
Debtors 
- due wtthm one year 
- due after one year 
Cash at bank and m hand 

Creditors amounts falhng due Withm one year 

Net current liabilities 

Total assets less current liabilities 

Creditors: amounts fallmg due after more thao 
one year 

Provisions for liabilities and charges 

Net liabilities excluding pension liability 

Pension hab1hty 

Net liabilities 

Financed by: 
Capital and reserves 
Called up share capital 
Profit and loss account 

Shareholder's deficit 

Notes 

11 
12 

13 

14 
14 
15 

16 

17 

18 

22 

19 
20 

£'000 

11,109 

97,601 

72,762 

181,472 
(283,415) 

2012 
£'000 

82,948 

82,948 

(101,943) 

(18,995) 

(3,442) 

(22,437) 

(9,166) 

(31,603) 

(31,603) 

(31,603) 

£'000 

14,800 

73,888 
15,447 
75,793 

179,928 
(197,194) 

2011 
£'000 

83,219 

83,219 

(17,266) 

65,953 

(35,429) 

(50,998) 

(20,474) 

(13,380) 

(33,854) 

(33,854) 

(33,854) 

These fmanc1al statements ofF liSt Greater Western Lmuted registered number 5113733 were approved by the Board 
ofDu-ectors on -t.---/1 1 ,_ 2012 and were signed on Its behalfby 

Dr BenJanun Caswell 
Drrector 
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First Greater Western Limited 

Reconciliation of movements in shareholder's deficit 
Year ended 31 March 2012 

Profit/ (loss) for the financial year 
Other recogrused gams I (losses) relatmg to the year (net) 

Share based payments 

Net addition I (reductiOn) to shareholder's (deficll) I funds 

Opemng shareholder's (deficit) I funds 

Closmg shareholder's deficit 

Statement of total recognised gains and losses 
Year ended 31 March 2012 

£'000 

Profit I (loss) for the financial year 
Actuanal gam I (loss) relatmg to the pensiOn scheme 1,853 
UK deferred taxation attnbutable to actuanal gam I (loss) (372) 

Total recogrused gams I (losses) for the year 

2012 
£'000 

458 

1,481 

1,939 

2012 2011 
£'000 £'000 

458 (41,921) 
1,481 (5,844) 

1,939 (47,765) 
312 334 

2,251 (47,431) 

(33,854) 13,577 

(31,603) (33,854) 

20ll 
£'000 £'000 

(41,921) 
(8,218) 
2,374 

(5,844) 

(47,765) 
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First Greater Western Limited 
Notes to the financial statements 
Year ended 31 March 2012 

1. Principal accounting policies 

The accountmg pohc1es have been apphed consistently throughout the current and precedmg year 

(a) Basis of preparation 

The financial statements have been prepared m accordance With apphcable Uruted Kmgdom accountmg 
standards on the h1stoncal cost basis and on a basis other than that of a gomg concern basis as descnbed 
m the gomg concern statement m the Directors' Report on page 4 

(b) Cash flow statement 

The company IS a wholly owned subsidiary of F1rstGroup plc, a company registered m Scotland 
Accordmgly, the company has taken advantage of the exemption offered by Fmanc1al Reportmg 
Standard I, enabhng It not to produce a cash flow statement as the parent company has mcluded a 
consohdated cash flow statement Withm Its group fmanc1al statements 

(c) Tangible fixed assets and depreciation 

Tangible fixed assets are stated at cost, net of depreciation and any proviSion for unpaimlent 

Depreciation IS proVIded to wnte off the cost less residual value of tangible fixed assets over therr 
estimated useful economic hves or the duration of the francluse as follows 

Other plant and equipment 
Passenger carrymg velucles 

(d) Intangible fixed assets and depreciation 

3 to I 0 years straight lme 
2 to I 0 years straight lme 

The rail francluse agreement mtang1ble asset represents the part of the economic benefit denved from 
the rail francluse agreement that IS reahsed as a result of recogrusmg our share of the rail pensiOn 
deficit 

Intangible fixed assets are stated at cost, net of amortisatiOn and any proVIsion for unpamnent. 

Amortisation IS proVIded to wnte off the cost less residual value of mtang1ble fixed assets over their 
estimated useful economic hves as follows 

Intangible pensiOn asset 7 years straight hoe 

(e) Leases and hire purchase 

All leases are operatmg leases and the rental clurrges are taken to the profit and loss account on a 
stra1ght-lme basis over the hfe of the lease 

(0 Government grants and subsidies 

Amounts receivable for tendered seTVIces and concessiOnary fare schemes are mcluded m turnover 
Government grants relatmg to property, plant and equipment are treated as deferred mcome and 
released to the mcome statement over the expected useful hves of the assets concerned 

(g) Stocks 

Stocks are valued at the lower of cost and net reahsable value ProviSion IS made for obsolete and slow 
movmg or defective Items where appropnate 
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First Greater Western Limited 
Notes to the financial statements 
Year ended 31 March 2012 

I. Principal accounting polictes (continued) 

(h) Taxation 

UK corporatiOn tax IS proVIded at amounts expected to be pa1d (or recovered) usmg tax rates and laws 
that have been enacted or substanllvely enacted by the balance sheet date 

The taxal!on habthty ts reduced wholly or m part by the surrender of losses by group undertakmgs The 
tax benefits ansmg from group rehef are recogmsed m the fmanctal statements of the surrendermg 
undertakmg 

The charge for taxal!on ts based on the profit for the year and takes mto account taxallon deferred 
because of tunmg dtfferences between the treatment of certam ttems for taxatiOn and accountmg 
purposes Deferred taxal!on ts not proVIded on tmung dtfferences ansmg from the revaluatiOn of fixed 
assets where there ts no commtllnent to sell the asset Deferred tax assets are recogmsed to the extent 
that tt ts regarded as more hkely than not that they wtll be recovered Deferred tax assets and habthttes 
are not dtscounted 

(i) Pension costs 

Company specific schemes 

The company operates a defmed benefit scheme, whtch ts held m separately admnustered funds 

The amounts charged to operatmg profit regardmg the defmed benefit scheme are the current serVIce 
costs and gams and losses on settlements and curtmhnents They are mcluded as part of staff costs 
Past servtce costs are recogrused unmedtately m the profit and loss account tf the benefits have vested 
If the benefits have not vested unmedtately, the costs are recogrused over the penod unl!l vesllng 
occurs The mterest costs and the expected return on the assets are shown as a net amount of other 
fmanctal costs or credtts adjacent to mterest Actuanal gams and losses are recogmsed unmedtately m 
the statement of total recogmsed gams and losses 

Penston scheme assets are measured at farr values and habtltl!es are measured on an actuanal basts 
usmg the projected untt method and dtscounted at a rate equtvalent to the current rate of relltrn on a htgh 
quahty corporate bond of equtvalent currency and term to the scheme habthlles The actuanal 
valuallons are obtamed at least tneruually and are updated at each balance sheet date The resultmg 
defmed benefit asset or habthty, net of related deferred tax, ts presented separately after other assets on 
the face of the balance sheet 

(j) Turnover 

Turnover m UK Rat! mcludes franchtse agreement recetpts from the Department for Transport ("DIT') 
Payments to the DIT for amounts due under the terms of a franchtse are mcluded m operatmg costs 
Turnover also mcludes amounts attnbutable to the tram operatmg compantes ("TOCs"), predommantly 
based on models of route usage, by the Ratlway Settlement Plan m respect of passenger recetpts 
Where season ttckets are tssued m excess of one week's duration, the attnbutable share of mcome ts 
deferred wtthm credttors and ts recogmsed m the profit and loss account over the penod covered by the 
season ttcket 

(k) ProVIsions 

ProVISIOns are recogmsed when the company has a present obhgatton as a result of a past event and tt ts 
probable that the company wtll be requrred to settle the obhgatton at the balance sheet date and are 
dtscounted to present value where the effect ts matenal Amounts due wtthm 12 months of the balance 
sheet date are constdered to be rehably measured and are therefore mcluded wtthm credttors fallmg due 
Withm one year 

13 



First Greater Western Limited 
Notes to the financial statements 
Year ended 31 March 2012 

I. Principal accounting policies (continued) 

(I) Share based payments 

The company's parent ISsues equ1ty-settled share-based payments to certam employees Equ1ty·settled 
share-based payments are measured at farr value at the date of grant The fatr value determmed at the 
grant date of the eqUity-settled share-based payments 1s expensed on a stra1ght lme bas1s over the 
vestmg penod, based on the Group's estimate of share that wtll eventually vest and IS adjusted for the 
effects of non-market based vestmg cond11tons 

Farr value IS measured by use of a Black-Scholes model The expected hfe used m the model has been 
adjusted based on management's best esttmate, for the effects of non-transferab1hty, exerc1se 
restrictions and behaVIoural constderattons 

2. Turnover and profit I (loss) on ordinary activities before taxation 

3. 

Turnover represents the amounts receivable for servtces supphed to customers dunng the year and mcludes rat! 
support grants and amounts receivable for tendered servtces and concessiOnary fare schemes 

The whole of the turnover and profit I (loss) on ordmary act1vt1tes before taxat1on denves from the company's 
pnnc1pal ac1tv1t1es wtthm the Uruted Kmgdom The company has one pnnc1pal class ofbusmess, namely, the 
proVIston of passenger transport seTVIces 

2012 2011 
£'000 £'000 

Passenger rece1pts 749,076 693,767 
Support grants 205,399 141,281 
Other revenue 64,453 67,794 

1,018,928 902,842 

Operating costs 

2012 2011 
Notes £'000 £'000 

Raw matenals and consumables 81,358 74,891 
Staff costs 5 223,410 204,264 
Other external charges 355,651 325,247 
Franch1se payments 331,691 249,883 
Restructunng and other excepttonal costs 4 59,857 
Profit on d1sposal oftang1ble fixed assets (491) 
Deprec1at1on and other amounts wntten off tang1b1e fixed assets 
and mtang1ble fixed assets 38,551 41,464 
Utthsatlon of contract provtston (2,965) 

1,027,696 955,115 
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First Greater Western Limited 
Notes to the financial statements 
Year ended 31 March 2012 

4 Contract provision charge 

There are no new restructunng or other exceptJonal costs dunng the year In the pnor year exceptional contract 
prov!Slon costs of £59 9m were charged to the profit and loss account £2 9m of tlus prov!Slon has been utlhsed 
m the current year In addition, £2 9m has been uuhsed from the accelerated mterest proVISIOn m the current 
year See note 18 for more details The exceptiOnal costs mcluded a contract proVIsiOn pnncipally relatmg to 
accelerated depreciation followmg our commercial deciSIOn not to take up an optJon to extend the franchise for 
a further three years At that tune, proVISIOns were also raised to account for mtangible and mterest charges for 
the remammg two years of the francluse to 31 March 2013 The proVIsion contmues to reflect our best 
estmiate of the hkely losses on the francluse over the two years to 31 March 2013 

Contract proVISion 
Accelerated mtangible asset charge 
Accelerated mterest charge 

5. Employee numbers and costs 

Notes 

11 
8 

2012 2011 
£'000 £'000 

59,857 
7,429 
5,335 

72,621 

The average number of persons employed by the company (mcludmg directors) durmg the year was as follows 

2012 2011 
No. No. 

Tramcrew mcludmg tramcrew management 2,354 2,349 
Mamteriance 1,086 1,079 
Customer servtce 1,206 1,172 
AdmiTUStratiOn 202 184 

4,848 4,784 

The aggregate payroll costs of these persons were as follows 

2012 2011 
£'000 £'000 

Wages and salanes 188,768 172,060 
Social secunty costs 15,011 12,814 
Other pensiOn costs 19,631 19,390 

223,410 204,264 
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First Greater Western Limited 
Notes to the financial statements 
Year ended 31 March 2012 

6. Directors' remuneration 

Certam drrectors (Davtd Gausby, Vernon Barker, Chve Burrows and Hugh Clancy) rece1ved remuneratiOn 
from FustGroup plc, the ultunate parent company, and F1rst Ra1l Holdmgs Lmuted, the rrnmed~ate parent 
company, m the current and pnor years, detalls of wluch are d1sclosed m therr report and accounts The 
drrectors have not performed any quahfymg servtces on behalf of Fust Greater Western Llffilted dunng the 
current and pnor year Deta1ls of retrrement benefits accrumg to the drrectors under the group defmed benefit 
schemes are detalled m the financ1al statements of FustGroup plc 

The remuneratiOn of the drrectors dunng the year pa1d by Fust Greater Western Lumted was as follows 

Aggregate emoluments (excludmg pens1on contnbut10ns) 
CompensatiOn for loss of office 

2012 
£'000 

1,318 

2011 
£'000 

1,253 
88 

1,318 1,341 

Drrectors' emoluments mclude salary, fees, bonuses, sums pa1d by way of expense allowances subJect to UK 
mcome tax and the money value of other non-cash benefits and exclude share opllons, company penswn 
contnbutlons and payments made under long-term mcentlve schemes 

The number of directors who: 
Are members of a defmed benefit pens1on 
scheme 

The emoluments of the h1ghest pa1d d1rector a10ounted to 

Aggregate emoluments 

Bas1c 
Bonus 
Allowances 
Benefits 

Defined benefit scheme 
Accrued pens10n at end of year 
Accrued lump sum at end of year 

2012 
Number 

11 

2012 
£'000 

194 
Ill 

10 
I 

316 

7 
12 

The lughest pa1d drrector IS enlltled to rece1ve shares under the FustGroup long-term mcenllve plan 

2011 
Number 

10 

2011 
£'000 

184 
113 

10 
I 

308 

9 
5 
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First Greater Western Limited 
Notes to the financial statements 
Year ended 31 March 2012 

7. Sbare based payments 

Save as you earn (SA YE) 

The company's ultimate parent company operates an Inland Revenue approved savmgs related share optiOn 
scheme Grants were made m December 2002, December 2003, December 2004, Apnl 2006, December 2006, 
December 2007, December 2008, December 2009, December 2010 and December 201 I The scheme IS based 
on ehg1ble employees bemg granted options and their agreement to openmg a share save account With a 
nommated savmgs earner and to save weekly or monthly over a specified penod Share save accounts are held 
With Yorkslure Bu1ldmg Society The nght to exercise the option IS at the employee's discretiOn at the end of 
the penod preVIously chosen for a penod of siX months 

Details of the share options outstandmg dunng the year are as follows 

Outstandmg at the begmnmg of the year 

A warded dunng the year 

Exercised dunng the year 

Lapsed dunng the year 

Outstandmg at the end of the year 

Exercisable at the end of the year 

Weighted avemge exercise pnce (pence) 

Weighted avemge share pnce at date of exercise 
(pence) 

SAYE SAYE SAYE 

Dec 2007 Dec 2008 Dec 2009 

Options Options Options 

Number Number Number 

I 23,300 I ,948,802 2,626,093 

(559) (1,726) (4,327) 

(122,741) (141,266) (285,598) 

- 1,805,810 2,336,168 

- 1,805,810 

583 0 371 0 310 0 

347 6 319 5 325 5 

The mputs mto the Black-Scholes model are as follows 

SAYE 

Dec 2010 

Options 

Number 

2,965,613 

(846) 

(295,487) 

2,669,280 

319 0 

316 2 

SAYE 2012 
Dec 2011 

Weighted avemge share pnce (pence) 319 2 
Weighted avemge exercise pnce (pence) 271 5 
Expected volallhty 35% 
Expected hfe 3 Years 
Risk-free rate 06% 
Expected diVIdend }'leld 70% 

SAYE 

Dec 2011 

Opiions 

Number 

2,947,057 

(39,293) 

2,907,764 

271 5 

NIA 

SAYE2011 
Dec 2010 

387 0 
319 0 

35% 
3 Years 

14% 
48% 

Expected volatility was detennmed by calculatmg the lustoncal volallhty of the group's siulfe pnce over the 
previOus five years The expected hfe used m the model has been adjusted based on management's best 
estunate, for the effects of non-transferabthty, exerctse restnctmns, and behaviOural constderatiOns 
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First Greater Western Limited 
Notes to the financial statements 
Year ended 31 March 2012 

7o Share based payments (continued) 

Allowances have been made for the SA YE schemes for the fact that, amongst a group of rectptents some are 
expected to leave before an entttlement vests The accountmg charge ts then adJUSted over the vestmg penod 
to take account of actual forfettures, so although the total charge ts unaffected by the pre-vestmg forfetture 
assumption, the tmung of the recogrutton of the expense wtll be sensitive to It Fatr values for the SA YE 
mclude a 10% p a pre-vestmg leaver assumption whereas the Executive, LTIP and deferred share plans 
exclude any allowance for the pre-vesttng forfettures 

The group used the mputs noted above to measure the fatr value of the new share options 

The group has allocated the expense amongst tts tradmg substdtary undertakmgs based on the number of 
employees parttctpatmg m the scheme The company has recogrused a total expense of £312,000 (20 11 
£334,000) relatmg to equtlyosettled share-based payment transactions 

So Net interest receivable I (payable) 

Interest payable and s1mzlar charges 
Amounts payable to other group undertakmgs 
Other mterest payable 
Interest on penston scheme habthties 
Utihsation of mterest provtston (20 11 Accelerated charge for future 

years) 

Interest recezvable and szmzlar zncome 
Bank mterest 
Other mterest receivable 
Return on penston scheme assets 

Net mterest recetvable I (payable) 

9o Profit I (loss) on ordinary activities before taxation 

Profit I (loss) on ordmary actlVlttes before taxatton ts stated after chargmg I 
(credttmg) 

Audttors' remuneration 
0 Delottte LLP audit fee for the audtt of the armual accounts 
o Delottte LLP non-audtt fee for other servtces 
Deprectation and other amounts wntten off tangtble fixed assets 
- owned assets 
Amortisation of mtangtble assets 
Rentals payable under operatmg leases 
0 plant and machmery 
0 other operatmg leases 
Net rents recetvable from property 

Notes 

4 

2012 20ll 
£'000 £'000 
(2,873) (4,232) 

(I) (4) 
(15,899) (14,864) 

2,873 (5,335) 

(15,900) (24,435) 

380 507 
I I 

24,355 21,870 

24,736 22,378 

8,836 (2,057) 

2012 2011 
£'000 £'000 

98 95 
4 

38,551 30,321 
11,143 

65,130 51,142 
135,893 132,317 

(5,853) (6,009) 
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First Greater Western Limited 
Notes to the financial statements 
Year ended 31 March 2012 

10. Tax (credit) on profit I (loss) on ordinary actiVIties 

Current taxatoon 
- UK corporation tax charge for the year 
- Group rehef 
- Adjustment m respect of pnor years 

Total current taxation 

Deferred taxation 
- Orogmatoon and reversal oft1mmg differences 
- Effect of decrease m tax rate on openmg deferred tax balance 
- Adjustment m respect of pro or years 

Deferred taxatoon on pensoon schemes 
- Orogmatlon and reversal of t1mmg d1fferences 
- Effect of decrease m tax rate on openmg deferred tax balance 

Total deferred taxat1on 

Total tax (cred1t) on profit I (loss) on ordmary actiVIties 

2012 2011 
£'000 £'000 

5,195 
(2,667) 

(18,046) 2,974 

(20,713) 8,169 

1,549 (16,655) 
(158) (93) 

17,498 (1,782) 

18,889 (18,530) 

1,000 (2,304) 
434 256 

1,434 (2,048) 

20,323 (20,578) 

(390) (12,409) 

The standard rate of taxation for the year, based on the UK standard rate of corporatoon tax, 1s 26% (20 11 
28%) The actual current tax charge for the current and prevoous year d1ffered from the standard rate for the 
reasons set out m the followmg reconc1hat1on 

2012 2011 
% % 

Standard rate of taxat1on 260 28 0 
Factors affectmg charge 
-Capital allowances less than I (m excess) of deprecoatoon (2,585 1) 02 
- Other tumng dofferences (1,363 0) (37 8) 
- Adjustment m respect of pro or years (26,538 2) (54) 

Current taxatoon rate for the year (30,460 3) (15 0) 
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First Greater Western Limited 
Notes to the financial statements 
Year ended 31 March 2012 

10. Tax (credit) on profit I (loss) on ordinary actiVIties (continued) 

A resolutton passed by Parhament on 26 March 2012 has reduced the mam rate ofUK corporatton tax to 24% 
from IApnl 2012 The unpact of tins rate reductton has reduced the deferred tax hab1hty on UK tunmg 
differences 

Leg1slatton to reduce the mam rate of UK corporatton tax from 24% to 23% from I Apnl 2013 1s expected to 
be mcluded m the Fmance BIII2012 Further reductions to the mam rate ofUK corporation tax are proposed to 
reduce the rate to 22% from I Apnl2014 None of these expected future rate reductions had been substantiYely 
enacted at the balance sheet date and, therefore, are not mcluded m these fmanc~al statements 

The effectiVe tax rate for the penod to 31 March 2013 IS expected to reduce accordmgly 

11. Intangible fixed assets 

Notes 
Cost 
At I Apnl2011 and31 March2012 

Amortisation 
At I Apnl2011and 31 March 2012 

Net book value 
At 31 March 2011 and 31 March 2012 

Pension 
Asset 
£000 

26,000 

26,000 

Fm;t Greater Western L1m1ted set up an mtang1ble penston asset to the value of £26 Om Tlus was equiValent 
to the value of the deficit under FRS 17 on commencement of the francluse, m order to offset the hab1hty 
ansmg pnor to the franchise term Tlus asset was cap1tahsed and was bemg wntten off on a stra1ght-hne bas1s 
over the uuttal francluse term of seven years pnor to the accelerated amorttsatton fully wntmg down the asset 
m the pnor year 
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First Greater Western Limited 
Notes to the financial statements 
Year ended 31 March 2012 

12 Tang1ble fixed assets 

Passenger Other plant 
carrymg and 

vehicle Reel equ•pment Total 
£'000 £'000 £'000 

Cost 
At I Apnl2011 151,468 31,022 182,490 
Addttlons 31,962 14,713 46,675 
Dtsposals (8,395) (8,395) 

At 31 March 2012 183,430 37,340 220,770 

DepreciatiOn 
At I Apnl2011 86,840 12,431 99,271 
Charge for year 30,776 7,775 38,551 

At31 March2012 117,616 20,206 137,822 

Net book value 
At 31 March 2012 65,814 17,134 82,948 

At 31 March 2011 64,628 18,591 83,219 

Included m Other plant and equtpment ts £7 7m (20 11 £6 Om) of construction m progress assets, whtch are not 
deprectated until they are brought mto use 

13. Stocks 

2012 2011 
£'000 £'000 

Spare parts and consumables 11,109 14,800 

There ts no matenal dtfference between the balance sheet value of the stocks and thetr replacement cost 
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First Greater West ern Limited 
Notes to the financial statements 
Year ended 31 March 2012 

14. Debtors 

2012 2011 
Amounts falhng due wtthm one year Notes £'000 £'000 

Trade debtors 43,056 39,296 
Amounts owed by group undertalangs 23,103 2,175 
VAT 3,185 3,452 
Other debtors 1,245 129 
Other prepayments and accrued mcome 27,012 28,836 

97,601 73,888 

Amounts fallmg due after more than one year 
Deferred tax 15,447 

Deferred tax {liability) I asset 
Notes £'000 

At I Apnl2011 15,447 
Debtt to the profit and loss account 10 (18,889) 

At 31 March 2012 18 (3,442) 

The deferred tax (habthty) I asset conststs of the followmg amounts 

2012 2011 
£'000 £'000 

Capttal allowances m excess of deprectatwn (4,125) (2,235) 
Other tmung dtfferences 683 17,682 

Deferred tax (habthty) I asset (3,442) 15,447 
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First Greater Western Limited 
Notes to the financial statements 
Year ended 31 March 2012 

15. Cash at bank and in band 

16. 

Bank depOSits 

2012 
£'000 

72,762 

2011 
£'000 

75,793 

Cash and cash equtvalents mcludes nng·fenced cash of £72 8m (2011 £75 8m) Under the terms of the 
franchtse agreement, the company can only dtstnbute cash etther up to the amount of retamed profits or the 
amount detennmed by prescnbed hqutdtty ratlos The nog-fenced cash represents that whtch IS not avatlable 
for dtstnbutton or the amount requrred to sattsfY the hqutdtty ratlOs at the balance sheet date 

Creditors: amounts falling due within one year 

2012 2011 
Notes £'000 £'000 

Trade credttors 66,060 42,404 
Amounts owed to group undertakmgs 41,487 13,294 
Group tax rehef 2,651 
Corporation tax 5,196 
Other tax and soetal secunty 4,597 4,071 
Other credttors 21,784 19,272 
Contract provtston 4 56,892 11,239 
Accruals and deferred mcome (mcludmg £2 5m (2011 £3 Om) 

mterest proVIsiOn) 92,595 99,067 

283,415 197,194 

Amounts owed to group undertakmgs mclude £35 4m (2011 £8 9m) of the £35 4m (2011 £44 3m) loan from 
FlTStGroup plc (note 17) Pnor year amounts owed to group undertakmgs mcluded a loan of £41 Om from 
FtrstGroup plc The £41 Om loan was repayable on demand to the extent that the company was not m breach of 
tts financtal ratlOs defined m tls francluse agreement Tlus loan was not drawn at 31 March 2012 

17. Creditors: amounts falhng due after more than one year 

Amounts owed to group undertakmgs 

2012 
£'000 

2011 
£'000 

35,429 

35,429 

Amounts owed to group undertakmgs mcluded a loan of £35 429m (2011 £44 286m) from FtrstGroup plc 
Thts loan ts repayable over seven years and was taken out to fund the htgh-speed tram rolhng stock 
refurbtslunent programme The mterest rate on the loan IS fixed at 7% Tlus loan wtll be repatd on or before 
31 March 2013 and accordmgly ts presented wtthm Credttors amounts fallmg due wtthm one year m 2012 
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First Greater Western Limited 
Notes to the financial statements 
Year ended 31 March 2012 

18. Provisions for babilities and charges 

At I Apnl 20 11 
Provtded m the year 
Transferred to due m less than one year 

At31 March2012 

Deferred 
tax 

Note £'000 

14 (3,442) 
16 

(3,442) 

Accelerated 
Contract interest 
provision provision Total 

£'000 £'000 £'000 

48,618 2,380 50,998 
(3,442) 

(48,618) (2,380) (50,998) 

(3,442) 

As detalled m note 4, a contract provts1on of £59 857m was recorded m 2011 Of the £59 857m, £11 239m 
was due Wlthm one year (note 16) and £48 618m was due after more than one year Of the £5 335m 
accelerated mterest proVISIOn, £2 955m was due Wltlun one year (note 16) and £2 38m was due after more than 
one year In the current year, £2 965m of the contract provts1on and £2 873m of the accelerated mterest 
provtsmn have been utthsed 

19. Called up share capital 

Authorised 
1,000 ordmary shares of £1 each 

AUotted, called up and fully paid 
1 ordmary share of £1 each 

20. Profit and loss account 

At 1 Apnl2011 
Share based payments 
Retamed profit for the year 

Profit and loss account excludmg pens10n asset for the year 
Actuanal gam I (loss) relatmg to the pensiOn scheme 
UK deferred taxat10n attnbutable to actuanal gam 

At 31 March 2012 

21. Commitments 

2012 2011 
£ £ 

1,000 1,000 

£'000 

(33,854) 
312 
458 

(33,084) 
1,853 
(372) 

(31,603) 

Cap1tal comrmtments at the end of the year for winch no prov1s1on has been made are as follows 

2012 2011 
£'000 £'000 

Contracted for but not provtded 57,457 64,699 
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Notes to the financial statements 
Year ended 31 March 2012 

21. Commitments (continued) 

22. 

Operating leases 

Comnutments for payments m the next year under operaung leases are as follows 

2012 2011 
Land and Other Land and Other 
buildings buildings 

£'000 £'000 £'000 £'000 
Operaung leases whtch exprre 
W1thm one year 758 192,523 252 242 
Between two and five years 273 185,596 

758 192,523 525 185,838 

Pension liability 

Railways Pension Scheme- First Greater Western Section 

The company IS a member of a defmed benefit pens1on scheme, whtch IS funded All ehg1ble employees are 
offered membershtp of the Rallways Penswn Scheme. The valuatiOn of the scheme was earned out by 
mdependent actuanes as at 31 December 20 I 0 m respect of the costs used m these fmancl31 statements The 
actuanal valuallon was updated for 31 March 2012, at thts date the market value of the scheme's assets totalled 
£481 3m The actuanal value of these assets was suffic1ent to cover 77% (20 11 81%) of the benefits, whtch 
had accrued to the scheme's members 

Contnbut1ons are pa1d to the scheme at rates recommended by the actuanes and the assets of the scheme are 
held m a separately adnnrustered trust The scheme's assets are held and managed mdependently of the 
company's fmances by mdependent mvestment managers appomted by the trustees of the scheme The current 
contnbut10n rate IS 10 2% (2011 10 2%) for employees and 15 3% (2011 15 3%) for the employer 

The actuanal assumptiOns used m determmmg the last full actuanal valuallon were that the rate of rellun on 
m vestments wlll be 7 59% per annum, the rate of earrungs mcrease Will be 4 23% per annum and the rate of 
mflat10n Will be (RPI/CPI) 3 2%/2 4% per annum The valuallon was made usmg the proJected un1t method 

Under the terms of the Ra1lways Penswn Scheme (RPS) the employer (60%) and the employees (40%) share 
any fund defic1t 

The current semce penswn cost relallng to thts scheme m the year was £19 6m 

The mam financ1al assumpllons used m thts update were as follows 

2012 
Rate of mcrease m salanes 3 75% 
Rate of mcrease of penswns m payment I 75% 
Rate of mcrease of penswns m deferment I 75% 
Dtscount rate 4 65% 
lnflallon assumptiOn - RP! 2 75% 
lnflallon assumptiOn - CPI I 75% 

2011 2010 
4 20% 440% 
240% 340% 
240% 340% 
5 50% 560% 
3 20% 3 40% 
240% 
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First Greater Western Limited 
Notes to the financial statements 
Year ended 31 March 2012 

22. Pension liability (continued) 

The expected assets m the scheme and the expected rate of return were 

2012 2011 2010 
Expected Expected Expected 

rate of rate of rate of 
return return return 

Eqmlles 840% 8 85% 905% 
Bonds 425% 5 20% 530% 
Property 640% 685% 760% 
CashP1us 840% 885% 905% 
Other 8 37% 7 50% 8 53% 

2012 2011 2010 

Value Value Value 
£'000 £'000 £'000 

279,457 
24,749 22,756 43,387 

37,181 
372,207 360,374 38,557 

84,362 78,332 23,316 

481,318 461,462 421,898 

The Rru1ways Penswn Scheme changed the asset allocation durmg July 2010 With eqmlles held as part of the 
growth fund called "Cash Plus", wluch m vests m different return seeking assets 

Amounts recogrused m mcome m respect of these defmed benefit schemes are as follows 

Notes 2012 2011 
£'000 £'000 

Current servtce costs 5 19,631 19,390 

Interest cost 18,451 17,987 
Expected return on scheme assets (24,355) (21,870) 
Interest (credit) I charge on franchise adjustment (2,552) (3,123) 

8 (8,456) (7,006) 

11,175 12,384 

Actuanal gruns and losses have been reported m the statement of recogrused mcome and expense The actual 
loss on scheme assets was £18 2m (2011 loss £4 4m) 

The amount mc1uded m the balance sheet ansmg from the company's obhgatwns m respect of Its defmed 
benefit penswn schemes IS as follows 

2012 2011 
£'000 £'000 

Farr value of schemes' assets 481,318 461,462 
Present value of defined benefit obligations (622,686) (566,894) 

Deficit m the scheme (141,368) (105,432) 
Rail franchise adjustment (60%) 74,340 46,353 
Adjustment from employee share ofRPS deficits (40%) 54,967 40,998 

Liability recogrused m balance sheet (12,061) (18,081) 
Related deferred tax asset 2,895 4,701 

Net penswn hab1hty (9,166) (13,380) 
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Year ended 31 March 2012 

22. Pension liability (continued) 

Movements m the present value of defmed benefit obligatiOns (DBO) were as follows 

At start of the year 
Current servtce cost 
Brass contnbut10n adJustment 
Interest cost 
Employee share of change m DBO (not attnbutable to francluse 

adJustment 
Actuanalloss I (gam) 
Benefit payments 

At end of the year 

Movements m the farr value of scheme assets were as follows 

At start of the year 
Expected return on assets 
Company contnbutwns 
Brass contnbuttons 
Employee contnbut10ns 
Employee share of return on assets 
Loss on assets 
Benefits pa1d from schemes 

At end of the year 

Movements m the franch1se adJustment were as follows 

At start of the year 
Interest on francluse adJustment 
Employee share of change m DBO 
Actuanal (gam) I loss on franch1se adJustment 

At end of the year 

2012 
£'000 

566,894 
19,631 

(500) 
18,451 

28,737 
5,023 

(15,550) 

622,686 

2012 
£'000 

461,462 
24,355 
15,293 

(500) 
10,316 
4,119 

(18,177) 
(15,550) 

481,318 

2012 
£'000 

(77,260) 
(2,552) 

(18,626) 
(25,388) 

(123,826) 

2011 
£'000 

583,945 
19,390 

(600) 
17,987 

(1,257) 
(39,161) 
(13,410) 

566,894 

2011 
£'000 

421,898 
21,870 
14,667 

(600) 
9,802 

11,642 
(4,407) 

(13,410) 

461,462 

2011 
£'000 

(143,677) 
(3,123) 
26,567 
42,973 

(77,260) 
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22. Pension liability (continued) 

H1story of expenence adjustments IS as follows, 

2012 20ll 2010 2009 2008 
£'000 £'000 £'000 £'000 £'000 

Farr value of scheme assets 481,318 461,462 421,898 309,165 407,728 
Present value of defmed benefit obhgat10ns (622,686) (566,894) (583,945) (407,765) (425,573) 
Rail francluse adjustment (60%) 74,340 46,353 86,203 45,153 (7,481) 
Adjustment for employee share of RPS defic1t 
(40%) 54,967 40,998 63,698 38,683 6,977 

Defic1t m the schemes (12,061) (18,081) (12,146) (14,764) (18,349) 

Expenence gam or (loss) on scheme assets 
Amount (£000) (18,177) (4,407) 47,866 (88,583) (30,668) 
Percentage of scheme assets (%) (6 3%) (I 6%) 18 9% (47 5%) (7 5%) 

Expenence gam or (loss) on scheme habll11les 
Amount (£000) 2,563 (4,128) 11,301 31,787 37,445 
Percentage of the present value of scheme 
habll111es (%) 07% (1 2%) 32% 13 0% 88% 

Expenence gam or (loss) on scheme habll1t1es 
after francluse adjustment 

Amount (£000) 27,950 (47,101) 49,306 84,932 2,734 
Percentage of the present value of scheme 
habll111es (%) 75% (13 8%) 141% 347% 06% 
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First Greater Western Limited 
Notes to the financial statements 
Year ended 31 March 2012 

22. Pension liability (continued) 

The company recogruses tts share of delicti that tt expects to fund over the term of tts franchtse Thts ts 
accounted for by way of a franchtse adjustment Had the company accounted for penstons as tf the respecttve 
franchtse had an mdeftntte duratton, the tmpact on the fmanctal statements would have been as follows 

2012 2011 2010 
£'000 £'000 £'000 

Balance sheet 
Penston defictt (74,340) (46,353) (86,203) 
lntangtble assets (11,143) 
Deferred taxatton 17,842 12,052 27,257 

Impact on net assets (56,498) (34,301) (70,089) 

Income statement 
Unwmdmg of dtscount on franchtse adjustment (2,552) (3, 123) (3,048) 
lntangtble asset amorttsatton 612 11,143 3,714 
Deferred taxatton (314) (4,032) (186) 

Impact on profit for the penod from contmumg operattons (2,254) 3,988 480 

Statement of recognised income and expense 
Actuanal (gams) /losses on franchise adjustment (25,388) 42,973 (38,005) 
Deferred tax on actuanal (gams) /losses 6,093 (11,173) 10,641 

(19,295) 31,800 (27,364) 

23. Related party transactions 

As a wholly owned member of the FrrstGroup plc group, the company ts takmg advantage of the exemptton 
under FRS8 not to dtsclose transacttons wtth group comp8Dies that are related parttes 

24. Ultimate parent company 

The drrectors regard FrrstGroup plc, a company mcorporated m Great Bntam and regtstered m Scotland, as the 
ulttmate parent and controlhng company, whtch ts the smallest and largest group that mcludes the company's 
results and for whtch group financtal statements are prepared 

The company's tmmedtate controllmg party ts Frrst Rat! Holdmgs Ltmtted 

Coptes of the accounts offtrstGroup plc can be obtamed on request from 50 Eastbourne Terrace, Paddmgton, 
London, W2 6LG 
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