
 

  
 

  
 

  
 

    
 

              
 

  
 

   
 

 
                          

  
                      

       
  

  
                                                    

            
 

       

 
 

 
 

    
 

   
  

 

  
 

  
  

 
 

  
  

 
 

     
 

 
  

   
 

 
     

    
 

 
  

 
 

   
  

  
   

 
   

 

    
 

 

 
 

  
  

  
   

 

   
 

 
  

   
 

 
 

 
    

  
 

   
  

  
 

 
  

  

 
  

 
 

 
  

  
 

  
 

 
   

 
 

  
 

 
  

  
  

   

  

  
 

  
 

  
  

 

  
 

 

 
 

 
   

 
   

  

  

  
 

  
  

 

   
 

 

  

 

   
 

 

      
 

 
 
 

  
 

  

  

  
 

 
 

 
 

  

  
 

  

  

  
 

  
 

  
 

  
 

 
 

  

 

 
 

 
   

     

  

 
 

 
 

  
  

  
  

  
 

 

  
   

 
 

 

 
  

  
 

  
 

 

   
  

 
  

 
  

   

 

  
 
 

   
  

  
 

 
 

  
   

  
   

 

 
 

  
  

 
 

    
 

 

 
 

 
 

     
     

 
 

 
  

 

   
  

 

 
  

  

 

  

  
 

  
  

     

   
 

  
   

 

  

   

 
 

 

 
  

 
 

 

 
  

 
 

 
  

  
 

 

 
  

 
 

 
  

 
  

   

 
  

  
 

 
 
 

 

 
  

 

   
 

 
  

  
 

  
  

 

  
 

 
  

 
      

 
 

 

 
  

 
 
 

 
 

 

 
  

 
   
 

   
 

  
  

 

                             
 

   
   

  

  
  

   

 
  

  
   

  
  

   
  

  

  
   

 

 
 

  
 

   
   

     
  

 
 

  
   

  

  
  

                             
  

  
 

 
 

 
 

  

 
 
 

 

  
  

                           
      

 
  

 
 

 

 
 

 
  

   
  

  

 
 

  
  

  
 

 
 

 

    

  
  

 

 
  

 
  

 
 

 
 

  
 

 
 

 

  
  

  
  

                                 
   

  
  

  
  

    
 

 
  

 

 
    

   
 

  
  

   
 

 
  

 
 

   
 

  

   
 

   
 

  
 

 

  
  
  

 
 

 
   

 

  
 

 
  

 
 

 

 
   

 

 
 

 
 

 

 

  
  

  
 
 

   
 

  
  

  
  

  
  

 
 

 

 
 

 
 

    
  

 
   

  

  
 

  
 

   
 

                          
  

 
              

                                             

 
  

   
 

  
 

 

 

  
    

  
 

 

  
 

 
  

 

 
   

  
 

  
  

 
  

  
  

 
  

  

     
 

 
  

  
   

                                   
 
  

  
 

                         
  

 
  

  
  
  

 

  
 

  
  
 

  
  

 
  

 
 

                                 
   

 
 

  

  
 

   
 

 
 

  
  

 
  

  
 

   
  

   
  

  
 

  
  
  

 

  
   

  
 

 
 

 

 
 

 

 

   
 

   
 

  
  

  
 

  

 

  
   
 

                                    
  

 
 

  
 

 
 

 
 

 
  
  

  

   
 

 
  

   

 

  
  

                     
 
 

   

                      
 

  
     

                                              

  
 

 
 

  
 

 

  

 
 

 
 

 

 
 

 
 

 
  

 
 
 

 
 

   
  

                                                   
 

 

 
   

  
                                                                
      

 
 

 
  

 
 

   
 

 
 

  

   
 

   
 

 
      

 
  

 
  

  
  

 
 

  
   

  
 

 
  

 
  

   
 

   

  

   

 

 
 

 
 

  
   

  
 

  
 

  

  

  

   

 
 

 

 
 

  
   

   
 

 

  
  

 
 

  

  
 

 
 

                         

  

  
 

  

                         
 

 
 

   
  

 

  
 

 
 

 

 
  

  
 

  
 

   
  

 
 

  
 

  
 

  

 
 

 
 

 

  
 

 
 

  

   
  

 
        

 
 

 

 
 

  
 

  
  

 
  

 

 
   

 
 

 
 

 
  

 
   

 

 
 

  

 
  

 
 

  
 

  
 

  
  

 

  
 

  
  

   
  

 
  

 
   

  
   

 
 

   
 

   
  

 
 

   
  

   
 

 
  
 

 

  
 

 

   
 

  
  

    

  

  
  

 
 

   

 
 

 

 

 

  

   
 

 
 

   

     

  
 

 
      

 
   

    

 

 
 

 
  

  
 

 
  

  

 

 
  

  
  

  
 

 
   

  
 

                       
 

  
 

 

   
 

  
 

 

 

 

 
 

 
 

  
 

 
 

 
 

 
 

 
  

 
  

 

 
 

  
  

 

  
 

  
   

  
 

 

 

    
  

   
 

  
  

 
 

  
 

 
  

   
 

  
 

  

 
 

 
 

 
 

 
 

  

  
 

 

    
 

   
   

 
   
   

  

  
   

 
 

  
  

 
 

 
  

 
  

  
 

   
  

                       

 
 
 

  
  

  
   

 

  
 

  
   

 
 

  
   

  

 
   

 
 

 
  

 
 

 
 

    
 

 
  

 
 

 
 

 

 
 

 
  

 
 

      
 

 
 

 

 
   

 
 

    
 

  
 

 
   

                                                 
 

 

   
                             

  

  
 

 
 

    

  
 
   

 
   

 

 

  

 

  
 

  
  

 
  

 
   

  
  

 

 
   

 
 

   
   

    
   

  

 

 
  

 

 
 

  
 

 

 
 

  
  

  
   

 
   

  

 
 

   
  

 
 

                                      
  

 
  

 
  

  

 
 

   
  

 
 

  
 

  
 

 
 

   
   

 

 
  

 
  

 
 

 

 

 
 

                                   
  

  

 
  

  
 

 
  

 
                                     

 
  
 

 
 

 

 
   

  

  

 
  

  

 

 

 

 

 

 
  

  
  

  
  

 

   
 
 

 
   

   
   

     
 

   
   

 
   

  
   

 

   
  

  
 

 

  
 

  

 
 

  

    
 

 

                                               
     

  
 

 
  

                                     
 

 
 
  

 
 

 
  

 
 

 

 
  

  
  

 
  

 
  

   
 

  
  

   
   

  
 

 
  

 
   

 
 

 
 

 
  

  

 
  

   
  

 

 
  
  

  
  

 
 

 

 
   

 
 

 

                           
 

 
 

 

 
  

 

 
   

  

 
  

  

 
  

   
   

 
  

    
  

 

  
   

  
 

 

  

 
 

  

  
  

  
   

  

 

  

 
 

 
 

 
  

 

  
  

 

 
  

 
  

 
 

 

  
  
  

 
 

  
 

   

 
 

 
  
 

 
 

 
   

   

 
   

 
   

  

    
  

  
 

   
 

 
 

  

 
  

  

 
  

  
  

  
         

      
 

  
 

  
 

 
 

 
  

 
  

 
 

  
 

  
 

 
  
  

   
 

 
 

  
  

  
  

   
 

 
  

 
  

  
  

  
  

 
  

  
  

 
 

   

   
 

  
 

 
  

 
 

 

  

 
 

 
  

  
 

   
   

  
  

   
 

 
  

 
   

 
 

     
   

 
  

  
 

  
  

  

                            
 

  
 

 

 
  

  
 

  
   

  
 

   
 

 
 

 
  

 
                               

 
 

 
 

   
 

  
  

 
   

  
 

                                    

 
   

  
  

  
 

       
  

 
    

                                           
 

  

  
   

 
  

 

  
   

 

   
   

  

 
  

   

 
 

   
 

  
 

 

   
 

 

   
 

  

       
  

                                      
  

       
 

 
  

  
  

  
  

 
 

  

  
  

 
 

 

   
 

 
 

 
 

  
  

  
   

 
 

  
 

 
    

  
 

 
  

     
 

  
 

 

 
 

  
  

 
 

    
  

 

 
  

   
 

  
    

   
 

 

 
  

  
 

  
 

  
  
 

 
 

  
  

  
  

  

  

                          
  

  
 

  

  

                         
    

  
 

  
  

  
 

          

 
 

   
  

  

 
  

   

  

 
 

  
  

 
  

 

                        
  

  

  
 

 
  

   
  

   

 
 

 
 

  
 

 
 

  
 

  
  

 
   

 
 

 
  

   
 

   
 

 
 

 
   

  

 
 

   
   

    
  

 

   
  

  
 

 

   
  

 
   

  
   

   
 

  

 

 
  

  
  

    

  

  
  

 

                               
  

  
  

   
 

  
 

 

    

 
  

  
   

 
 

 

   
 

  
 

 
 

 
 

 
  

 

 
 

  
                                

                                                                
      

  

  
 

  

 
 

  
  

  
 

 

 

   
  

  

 
 

 
 

  
  

 
  
 

  
 

 

    
 

 

 

  
 

 

                                 

 
   

 
 

 
 

  

  
  

 
  

  
  

 

                                         
 

 
 

  
 

  
 

 
  
 

 
  
   

 
 

              
 

 
 

  
 

 
 

 
   

 
 

 
  

  
 

                                   
  

  
  

  
   

  
 

 
                          

 
  

   
 

  
 

  
  

 

 
  

  
 

 

 
 

   
    

   
  

  
   

 
   

   
  
 

  
 

 

   
  

  
  

 
    

  
  

 

   
  

 

  
 

  
  

 

  
 

  
   

    
 

  
   

 

  
  

 
 

 
 

  
  

  
 

  
     

   
  

 
  

   

 
  

  
 

 
  

 

  
 

  

 
 

                            
 

 
 

 

                         
 

 
  

                                                
  

 

                                

 
  

 
 

 
 

  

 
   

 
    

  

 
 

   

  
  

  
 

 
    

 
  

   
 

 
 

 
 

 
  
  

  
 

  
 

                           
 

     
 

  
  

  
   

  
   

  

                                     
  

                                     
  

 
 

                                             
 

 
  

  
 

 
   

   
 

  
  

  
 

 

 
  

 
  

 
 

 
   

 

  
   

 
  

 

   
   

                                              
  

 
  

  
   

  

                         
 

 
 

  
 

 
  

    

 

February 2017
GTR started working on the new
Service Group and Train Services 

13 February 2017
DfT formally issued new
Thames

24 February 2017
GTR lodged dispute about 

13 April 2017
Board paper prepared on track

6 April 2017 
GTR attended ORR Tri-Lateral with 
NR. GTR outlined its concept for 

April/ May 2017
GTR state that there was a meeting

11 May 2017
GTR/ DfT workshop titled: "De-

ing the f the 
ch GTR 

9 June 2017
GTR third PIF produced 

June - July 2017
GTR state that its Phase two 

ion happened 
i

July 2017
GTR Phase two consultation 
ended 

28 July 2017 
SoS sent briefing confirming the 
phasing plan - Thameslink 

1 August 2017
Network Rail's Thameslink 
advanced timetable team

11 August 2017
GTR submitted Access Proposal
(full 24tph t ) 

August 2017
Performance modelling report 
(based on December 2016 NR 

7 September 2017
Commercial Contract Liaison 
Mee i

15 September 2017
GTR received phasing instruction 
from DfT 

22 September 2017
Alliance Board meeting

update by NR 

3 October 2017
Commercial Contract Liaison 
Meeting NR confirmed that 

9 October 2017
GTR discussed the proposed re-

imetable 

October 2017 
GTR state that NR held weekly calls 

October 2017
Issues on MML - GTR state that it 
jointly went

2 November 2017
Joint meeting between GTR, ORR, NR & DfT

s application 

10 November 2017 
GTR submitted draft Access Rights
Application for May 2018 to NR 

17 Nov 2017
Thameslink Industry Readiness 
Board

17 November 2017
Alliance Board meeting which 

luded a timetable update f
NR 

November 2017 - April 2018 
Resolution of all 600 rejected 

ains and 4000 flexes over this 6 

timetable for May 2018.
GTR planned to send some trains
through Canal Tunnels from mid-
February 2018.
Thameslink 
Infrastructure Dashboard 
expressed concerns about
whether timetable preparation
achievable and whether timetable
reliable and robust. 

30 Nov 2017
Industry Readiness Board 
Independent Assurance Panel
highlighted risk of slippage on
May 2018 due to no. of trains 
changes still to review. 

15 December 2017 
GTR responded to NR s November
offer 

15 December 2017
Thameslink Industry Readiness 
Board: concern expressed about
resourcing of System Operator 

19 December 2017 
NR SO sent a l
NR’
Timet

29 November 2017
GTR & NR held urgent meeting to 
tackle the offer i

15 December 2017
GTR lodged a dispute with Access

15 December 2017
Alliance Board meeting which

19 December 2017

id not
n Dec 17 

delivery.

. 

control (scope reduction -
electrification of Phillips Park)
discussed .
Northern Hub package GRIP3 
regulated milestone Change
control approval subject to TWAO 

Progress meeting
First apparent record in the set of 
meeting minutes about awareness 
of NWEP P4 delay 

ons 
and unchartered mi

NWEP risk for NWEP Phase 4 
ver

Red 

board -
did not yet have an integrated and 
achievable plan including 
authorisation and entry into 
service. Recommended that 
timetable change be de-risked and 
moved to May 2018 (From Dec
2017) 

delayed (due to be delivered in 
December 2017) 

delivery by Dec 2017 flagged as 
Red 

an to 
de-risk north of England 
electrification timetable by 
assuming diesel timetable
Manchester-Preston in Dec 2017
and to de-risk the programme by
introducing incremental service
improvements between Dec 17
and May 18. 

ional track work 
i

imetable
ld

confirm ti
Dec 2017 would not go ahead,
and put forward change paper
proposing new date. (Change 
control submitted on 5 July -
Revised EIS date of no later than 
20 May 2018. 

integrated and achievable plan and 
summarised the high risk to the
programme and proposed
timetable changes that rely on
electrification infrastructure. 

schedule especially on OLE, but
with recovery plan in place.
Temporary work arrangement at 
Blackpool North impacted 
services. 

NWEP Phase 4 - risk flagged as red 
on 5 May 2017 

NWEP Phase 5 - risk flagged as 
amber 

recovery plan f  for DfT 
NWEP Phase 3 - TO PLAN. Phase 3 
5 weeks behind schedule but with 
recovery plan. 

NWEP Phase 4 - risk flagged as 
red. Bolton blockade 12-27
August progressing well prior to
Moses Gate collapse. 

NWEP Phase 5  - risk flagged as
amber. Ashton Blockade handback
achieved to plan on 31 July. 

however they were confident of
delivering the programme.
Update on progress of NWEP 
Phase 4 - EIS shown as 30/10/18 

NWEP Phase 4 - risk flagged as 
red.  NR requested further five to 

ockade to 

NWEP Phase 5 - risk flagged as 

Phase 4 - every discipline is in red

Date 2010/11 2012 2013 2014 2015 Q1 Q2 Jan-17 31/10/2017 20/11/17 

In
du

st
ry

 
m

ee
tin

gs

18 December 2015 
DfT/ GTR S ic Pl i
Mee

11 January 2016 
DfT/ GTR Strategic Pl i
Mee

4 February 2016
DfT/ GTR Strategi

In
fr

as
tr

uc
tu

re
27 January 2015 
GTR informed by letter from DfT
that Class 387/1 fleet to be 
cascaded to FGW 

July 2015 
Three Bridges Trai

17 February 2016
Thameslink Programme 
Management Plan produced 

14 April 2016
GTR state that second Class 700 

it accepted 

May/ June 2016
Management of Thameslink
Programme revised
 accountability

May/ June 2016 
May/ June 2016
GTR state that Big Change Proj

It 

29 July 2016 
GTR state that Hornsey Train Depot
opened on time 

10 August 2016
GTR state that a GTR/ DfT
workshop on driver depots

October 2016
GTR state that it met DS3
(Wimbledon Loop) 

20 October 2016
Engineering Access S
version 1 se  issues with 

2 March 2017
GTR state that Horsham train
depot opened 

March/ April 2017
GTR state that it had a meeting

made c ear that dri

April 2017
GTR sta hat GTR and DfT agree 

op Bedford tra
depot 

May 2017
GTR state that the project date for 

ices to East Grinstead,
Littlehampton & East Croydon

9 May 2017
GTR state that a safety issue with
Class 700 brakes caused GTR to 

July 2017
GTR state that Littlehampton 

September 2017
GTR state that CS3 established. 

Grea  Northern -

10 September 2017
GTR state that Bedford to 
Brigh

th Class 700s 

22 September 2017 
NR Thameslink Director pursued 

so that canal l

29 September 2017
GTR state that Peterborough Spita

20 Oct 2017 

2018 with Airwaves Rad

Ro
lli

ng
St

oc
k 

18 December 2015
GTR state that this was the
planned contractual date for 
acceptance of first Class 700 unit 

Co
nt

ra
ct

ua
l 

26 September 2013
ITT for TSGN franchise released 

11 June 2014
Thameslink franchise agreement 
signed 

27 July 2015
GTR integrated with former 
Southern franchise 

16 November 2015
DfT responded to Govia proposal
and requested further
development be undertaken - DfT
instructed GTR to present
timetable options for new 
Thameslink network delivering 
24tph resolving industry concerns 

February 2016
ORR Industry Delivery Review
Group
Thameslink timetable added to
escalator as Level 0 concern 

3 March 2016
Approval of Govia's remapping 
proposals. DfT instructed ITSS 
proposals to NR 

31 March 2016
GTR received letter from DfT
instructing that they to keep Class 
387/1 fleet (GTR state that this
was the day the first units were to
be cascaded) 

April 2016
GTR state that GTR & NR 
discussed setting up co-located 
team 

13 September 2016
DfT/ GTR Quarterly Meeting -  GTR 
flagged contract changes which 
were outstanding & needed to be 
resolved 

14 September 2016
DfT confirmed by email that the 
Class 387/1 fleet, which was due
to be cascaded to GWR, was to be
retained by GTR until end of the 
franchise 

17 October 2016
GTR informed DfT by letter that
they urgently required formal 
correspondence to: authorise GTR
to continue with 2018 timetable
delivery activities, acknowledge
this is a Change under the
Franchise Agreement, and confirm 
that costs incurred for the
activities to support the work will
be covered by the Department 

November 2016
Meeting between GTR & DfT to 
establish how GTR were to 
dispose of surplus stock and 
changes to bid plan and fleet plan 

November 2016
GTR state that DfT provided 
Reasonable Costs Letter, providing 
GTR with cost protection 

Early 2017 
GTR state that there were ongoing 
driver depot discussions between 
GTR and DfT - GTR required
decisions around survey costs and
depot expenditure (no decisions 
were made for 3 months) 

9 February 2017
Following Gibb report  DfT
requested by letter that GTR
provide proposals & 
implementation plans for
delivering a more resilient
timetable in the period up to 
introduction of the new 2018 
timetable(s) & beyond 

14 February 2017
GTR state that new cTSS signed by 
Franchise Interface Manager at DfT 

16 May 2017
Commercial Contract Liaison 
meeting - proposal to extend the 
contract expiry date separately
from applying for access rights
dropped as not supported by NR
or ORR 

20 June 2017 
DfT/ GTR quarterly meeting 
included presentation to DfT on 
"2018 timetable and TSR" 

27 June 2017 
GTR presented to DfT on "Planned 
timetable phases during 2018" 

3 August 2017
DfT replaced TSR7 (due to apply
from December 2018) with a new 
TSR7 

DfT stated the intention of the SoS 
was to issue a replacement TSR6 
by 31 October 2017 

18 August 2017
DfT confirmed to GTR by email
that DfT agreed the phasing 
proposal in principle but before 
SoS gives final approval, they
needed to understand full
implications of continuing with
current programme 

25 August 2017
GTR responded to DfT's email of
18.08.17 stating that GTR would
be willing to respond to a formal 
request for proposal from DfT. 

1 September 2017 
DfT responded to GTR's email of
25.8.17 confirming that the 
contractual position remains
unchanged & that DfT do not
intend to issue an Request for 
Proposal for a rephasing proposal 

14 September 2017
GTR state that it received email 
(containing a draft letter) from DfT
regarding the phased 
implementation of the currently
envisaged Thameslink Dec 2018
timetable outputs. GTR state that
the draft letter notes that it is to 
be commissioned to undertake 
short piece of work to understand
the key cost areas & associated 
implications more fully & DfT will
fund this. 

5 October 2017
DfT requested (as part of 
providing formal approval for the 
phasing proposal) that GTR 
provide some assurance about the
likely cost implications of GTR's 
proposal 

20 October 2017 
GTR responded to DfT's email of 5 
October 2017, providing 
estimated costs for phasing 

31 October 2017
DfT state that SoS and Rail
Minister approved submission 
and phasing of timetable -
requested an update on
Bedford/Luton services after May 
18 

2 November 2017
DfT agreed change of outputs for 
Thameslink Programme 

15 November 2017
GTR met with ORR case officers to 
explain the structure of the new
Access Rights 

22 November 2017
SoS approved timetable mitigation 
option of withdrawal of EMT 
Bedford services , including 
withdrawal of some intermediate 
stops on Thameslink services 

15 June 2015
GTR explained to DfT by letter the 
complications of the timetable 
development work for the 
Cambridge area 

24 August 2015
GTR state that they discussed with 
DfT potential changes to the Train
Service Specification to reduce the 
risk identified in the Draft
Timetable 2014 

17 September 2015
GTR state that GTR and
Southeastern discussed 
timetabling issues with DfT. GTR 
state that it asked DfT to specify
what it wanted with regards to
remapping & timetabling 

20 October 2015
GTR met DfT to propose the 
development of a revised GTR TSS 

16 November 2015
DfT sent a letter to GTR agreeing 
that GTR would develop a revised 
timetable proposition for the new 
Thameslink services - asked GTR to
recommend changes that will help
to resolve issues raised by test 
timetable (DTT2014), while still 
delivering 24tph 

January 2016
DfT requested GTR develop a 
revised train service specification. 

DfT issued new train service 
specification change 

17 February 2016
GTR TSS meeting - GTR presented 
concept of remapping to Network
Rail and DfT at GTR TSS meeting 

February 2016
GTR state that it started initial
discussions with all relevant 
operators (LOROL, EMT, VTEC,
Southeastern, GA) establishing 
principles of Thameslink & future 
EMT plans 

2 March 2016
DfT issued draft version of
Thameslink service specification 

2 May 2016
GTR submitted peak & off peak
standard hour concept plan to NR
for review 

June 2016
GTR state that it held discussions 
with Transport Focus and London
Travel Watch about the timetable
consultation 

w/c 26 June 2016 
First Class 700 12 car passenger 
service - GTR's driver training plan 
produced for its franchise bid was
fundamentally changed 

July 2016
GTR shared consultation plans 
regarding proposed changes to the 
GTR timetable which would be
operated  in 2018 following 
completion of the Thameslink 
Programme with the industry (NR, 
DfT, TfL, Transport Focus, London
TravelWatch) 

July 2016 - December 2016
GTR state that it continued to
develop the timetable plan into a 
complete 'all day' structure. 

8 July 2016
NR raised concerns of conducting
a consultation and requested GTR 
postpones it 

15 September 2016 - December 
2016
GTR published its first
consultation regarding the
proposed changes to the
timetable 

20 October 2016 
Timetable Planning Rules version 1 
issued 

November 2016
GTR state that it met DS3(b)
(Sevenoaks & Orpington) 

22 December 2016
GTR submitted a full PIF (pre 
timetable bid data transfer file) for 
weekdays, fairly complete 
timetable including unit diagrams 
(Thameslink only) and current 
outstanding issues. 

End of 2016
GTR state they informed DfT of
the list of changes that would be
needed to deliver the timetable 
required by DfT's train service 
specification 

3 February 2017
GTR state that Engineering Access
Statement version 2 issued 

15 February 2017
DfT shared new cTSS with NR 

16 February 2017
GTR circulated new cTSS summary 
within GTR 

16 March 2017
GTR submitted second PIF 

31 March 2017
Engineering Access Statement
version 3 issued 

28 April 2017
GTR submitted D55 Notice of
significant change to timetable, 
including an entire remapping of 
the Thameslink timetable 

April 2017
GTR state that discussions took 
place across the industry with the
Event Steering Group - agreed that
a detailed validation exercise 
should be undertaken to test
whether end position required by 
DfT's spec (24tph through the 
core during peak) was in fact 
deliverable. 

22 June 2017
GTR corresponded with DfT by 
letter about TSR discussions at 
quarterly meeting & the need for 
DfT to issue alternative TSRs to
GTR 

9 August 2017
GTR responded to DfT's email
about TSR noting GTR expected
DfT letter to address issue of
replacement TSR5 along with the 
replacement TSR6 by 31st October
2017. 

10 August 2017  
 East Midlands Trains state that 
there was a formal DfT direction to 
EMT to alter its bid to secure 
Thameslink TT. 

September 2017 
ORR Industry Delivery Review
Group
Thameslink timetable removed 
from escalator as it is judged that 
the IRB is the appropriate body to 
handle the issue 

14 September 2017
GTR hosted an industry
stakeholder sessions where GTR 
outlined timetable concept &
implications for GTR access rights 

20 October 2017
Alliance Board meeting 
GTR state that there was an
update from NR on risk status of
timetable development work on 
each route 

25 October 2017
DfT Thameslink timetable phasing 
submission to SoS - sought 
agreement to revise phasing 
proposal from GTR 

25 October 2017 
GTR state that its Sunday timetable 
entirely re-bid due to various
errors on original bid 

October 2017
GTR state that it requested a pre-
offer to see emerging issues 

31 October 2017
DfT approved adoption of GTR's Option 4 
for phasing the introduction of the 2018 
Thameslink timetable as presented at the 
IRB. [i.e., 4-phasing of timetable 
introduction] 

17 November 2017 (D-26)
Network Rail timetable offer to
GTR (and wider industry) on the 
basis of 20tph through the Core 
at Peak - GTR state this was not a 
operable timetable due to the 
significant number of trains 
rejected and flexes required 

November 2017
GTR state that NR Routes started 
raising a number of performance 
and operational concerns 

20 November 2017
Capacity planning reduces the
number of extra resources to
complete GTR rephasing 

9 June 2015
Head of Timetabling at GTR 
produced summary of the 

End of July 2015
GTR set up internal Strategic

implement the changes that would 

20 October 2015  25 September 2015
Internal GTR meeting - GTR state
that it asked f  an October Govia 

ng to d

9 October 2015
Revised remapping proposal
presented to Govia, Southeastern 
and GTR directors

18 December 2015
GTR proposed a revised service

January 2016
GTR state that GTR &
Southeastern set up a 

e ti

10 February 2016
Submission to Rail Minister  - Rail 

22 February 2016
GTR state that it presented

f remapping at Event 

June 2016
ORR Industry Delivery Review
Group

July 2016
NR set up an advanced Thameslink 

July 2016 - December 2016
GTR state that NR started to input 
GTR s concept standard hour plan 

30 August 2016
Submission to Ra
Rail Minister asked to note

p
further infrastructure work.
Submi ion acknowledged 
chal

30 January 2017 
  Thameslink 2018 timetable 
modelling update 

inform its timetable bid in Augus
2017 

October/ November 2014 
Driver Resilience Programme
commenced 

September 2015
GTR state that remedi l
( lemented to i

l
)

February 2016
GTR state that it commenced
initial briefings wi
changes to the tra
potential impli i

26 March 2016 
Thameslink Programme & Systems 

March - June 2016
GTR state that it undertook

f

29 November 2016
GTR state that diagram

6 December 2016
Submission o Rail Min

Early 2017 (post Gibb Report) 

Industry Readiness Board & 
Independent Assurance Panel 
created further to 
recommendations in the Gibb
Report 

September 2014
GTR state that it inherited driver 
shortfall - shortage of drivers at 
start of franchise 

ORR finds Network Rail in breach 

2011-2012
Network Rail planners moved to 
Milton Keynes 

July 2012
CP5 HLOS & SoFA released 

October 2013
PR13 Final Determination -
Enhancement Cost Adjustment
Mechanism (ECAM) created. 

January 2016
ORR board discusses monitoring
of NR's Enhancement 
Improvement Programme 

16 March 2016 
The Shaw Report: The future shape
and financing of Network Rail
published 

12 December 2016
Following recommendation of 

30 December 2016
Gibb report concluded 
GTR h

28 April 2017
D-55 

e prepara

Northern formally bid all 

In
fr

as
tr

uc
tu

re
 March 2012

li
5 December 2013
Project Authorisations 
NWEP Phase 1 

January 2014
ORR Industry Delivery Review
Group

27 February 2015 
Project Authorisa�ons 
NWEP Phase 2a

June 2015
Enhancement Delivery Plan 
Dec 2016 delivery date for NW 

ication

August 2015
ORR Industry Delivery Review
Group

September 2015 
ORR Industry Delivery Review
Group

October 2015
ORR investigation into NR's
Enhancement I
Programme publ

16 October 2015
ORR investigation into NR's
Enhancement Improvement 

ice stating 
on not to make a final 

25 November 2015
Date of completion for NWEP
Phases 4 and 5 changed to
December 2017 by Hendy Report 

1 April 2016
Northern's franchise begins. 
The franchise agreement assumes
certain enhancements (including
the North West Electrification 

NWEP  Phase 4) 

May 2016
ORR Industry Delivery Review
Group
NWEP removed from escal
following NR commitment o

ve Schedul

10 August 2016  
North of England Programme 
Board 
Board agreed that it should not be
assumed that electrification of
Phase 5 will be completed and 
authorised in time for the
December 2017 timetable. 

Delivery dates for NWEP Phases 4
and 5 agreed. 

13 September 2016
Submission to SoS - requested 
agreement to phase NWEP
enhancements between December
2017 and May 2018, and 
highlighted the timetable 
implications for Northern and TPE 
franchises
DfT confirmed North of England 
Programme board decision on 10 
August 2016 not to plan on basis 
of all infrastructure being ready 
for Dec 17 start 

11 October 2016
Secretary of State responded to
September submission -
requested that Northern develop a 
proposal to compensate for 

delays. 

18 November 2016
Northern submitted a Notice of
Significant Change for the 2018 
Timetable Year due to the ongoing 
delay and resultant uncertainty 
regarding the delivery of elements
of NWEP and the cascade of
rolling stock associated with the 
Great Western Electrification 
Programme. 

Dec 2016
Original completion date of
proposed infrastructure
enhancement (electrification) (pre-
Hendy) 

16 March 2017
North of England Programme 
Board -
Northern state that they d
have confidence i

NR stated the IR35 and old mining
works were the biggest risk that are
outside NR's control

29 March 2017
NWEP Phase 5 proposed change

19 April 2017
Dec 17/ May 18 Northern Internal 

April 2017 - June 2017 
Bolton electrification delayed by 
65% failure rate for foundati

ne works 

5 May 2017
Northern PDG

deli y by Dec 2017 flagged as 

11 May 2017
North of England Programme 

noted that NWEP phase 4

June 2017
Northern state that NR advised 
Northern that NWEP Phase 4 was

2 June 2017
Northern PDG
NWEP risk for NWEP Phase 4 

29 June 2017 
DfT Submission to SoS 
DfT asked SoS to approve pl

30 June 2017
Northern PDG
proposed addit
ntervention on NWEP Phase 4 to
achieve May 2018 t
change. Programme Board shou

metable change planned

6 July 2017
NoE Programme Board meeting
Noted Phase 4 does not have an 

7 July 2017 
Infrastructure Project Period 
Report for DfT
NWEP Phase 3 - 5 weeks behind 

August 2017
Carillion developed a project 

or NWEP Phase 4 

4 August 2017
Infrastructure Project Period 
Report

31 August 2017
NoE Programme Board
NR noted the risks on Phase 4

22 Sept 2017 
NoE PDG
More acces

27 September 2017
Infrastructure Project Period 
Report

ambe

Sept 2017
NWEP phase 4 change control 

13 Oct 2017
NR provide a statement at North 

20 October 2017 
Systems Review Panel reviewed 
risks of Bolton El ification 

20 October 2017
Northern PDG
NWEP Phase 3, 4 and 5 update at

for the completion date. 

26 October 2017
NoE P amme Board 
Timetabling "Bow Tie"

17 November 2017
Northern PDG

Ro
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ng
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14 December 2014 
Project Authorisa�ons 
NWEP Phase 2a

4 March 2015
Project Authorisations
NWEP Phase 2a

24 March 2015
Project Au horisations
NWEP Phase 2b

8 May 2015
Project Authorisations 
NWEP Phase 2c
Techni eceived 

15 May 2015
Project Authorisa ions 

(with 

15 August 2016
DfT/RNP/GWR/Northern meeting
makes decision that Northern 
should not assume cascade on
Class 150 vehicles until end 
January at the earliest  

18 August 2016
Rail North Partnership Board -
recommended phased 
introduction of enhancements 
and rolling stock 

24 Oct 2016
SoS made aware of delayed 
cascade of Class 150s from Great 
Western 

12 July 2017
Northern December 17/May 18

ng
Noted that capacity not met for

August 2017
Moses Gate incident hampers 
NWEP P4 progress 

25 August 2017
Northern PDG
Mines risk on Phase 4 was falling 

oject 

13 October 2017 
Enhancements Portfolio Board
approve change control on NWEP 

29 October 2017 
NR state they began to develop a 

neering access
to complete NWEP P4 began 

11 November 2017 
Blackpool electrification -
to complete electrification work. 

Ti
m

et
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le
 7 July 2016

Northern submitted its intended 
December 2017 services to the NoE 

21 July 2016
Northern requested Operational

es & 

28 April 2017
Northern issued notice of
Si ificant Change to NR for the
May 18 Subsidiary T

21 June 2017 
RNP wrote to TPE and to Northern 

ic Board 

July 2017
SoS agreed to derisk Northern /
TPE by introducing timetable in 2 

11 August 2017
Northern submitted its Priority 
Date No

19 October 2017
May 2018 Timetable Readiness
Workshop between Northern and

28 October 2017  
National Taskforce Meeting
Paper presented by NR that noted 
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Mar-17 Q1 2016 Q4 2016 
17 19 December 2017 5 January 2018 9 January 2018

I
ndustry Readiness Thameslink Timetable Thameslink Timetable Independent Assurance Pane

Implementation Steering Group

r 2017 22 December 2017 December 2017

NWEP 4 issues raised, including joint no work Services infrastructure to be completed. 
Rail Minister's office asked for a Post-Hendy review date for NWEP 

/ system ven the interdependency o
nfrastructure scussed 

14 December 2017 

18/12/17 25/12/17 01/01/18 

17
ing email issued by 

RB setting out 
ng of timetabling 

20 December 2017
Draft Passenger Application Form 
P was shared with NR 

etter to GTR about 
s response to GTR’s 2018 

able Consultation 

January - February 2018 
IAP super review into the 
timetabling process 

9 January 2018
 Telephone meeting between G
and NR to discuss outstandi
issues related to timetable bid 

NR responded to GTR 2018
January 2018
GTR note services via London
Bridge were re-introduced 

January - 23 April (and onwards)
Phasing & de-risking - GTR note
that they worked with NR to 
remove conflicts 

9 January 2018

request from industry full
Transport for Greater Manchester Submission to SoS 

Rail North/DfT Partnership

18 May 2018 19 May 2018
GTR state that weekly dri GTR state that Sho  Term Pl ff  f
posted, y 2 days to ask drivers NR f  Sa  26 May was received, 
to cover gaps on overt

meeting on 4 May 
-35 Southern services for weekend services 

16 May 2018
GTR received offer back from NR for 26 
May weekend timetable (short term 
planning) - 450 trains rejected 

17 May 2018     
GTR realised roster would not work with
Driver Diagrams 

16 May 18 
GTR letter advising passengers to plan 
ahead 

20 May 2018     
Station thread started for trains that were 
running on those days 

18 May 2018
Project Authorisations
NWEP Phase 3 (inf)
Authorisation granted (with conditions) 

20 May - 3 June 2018 
Northern focussed on getting accurate 
information to passengers. 

20 May-26 May 2018    
Customer Information System screens 
could not keep up with the changing flow 
of information. 

14/05/18 15/05/18 16/05/18 17/05/18 19/05/18 20/05/18 21/05/18 28/05/18 04/06/18 11/06/18 18/06/18 25/06/18 02/07/18 09/07/18 16/07/18 23/07/18 

15 May 2018
NR & GTR submitted the signed 14th 
Supplemental Agreement to ORR 

16 May 2018
ORR formally approved Access Rights 
Application 

10 June 2018    
Started scheduled buses services 

for cancellations has 
ncreased over & above he 80-100 

04 June 18
 Sta

complimentary upgrades. 07.06.18 -
Identified schools impacted and 

i ly contacted them. 

Before 20 May 2018 
Timetable feedback put 

21-22 May 2018    
Service ‘pretty good’, few 
cancellations, high management 
presence at stations 

loped the 
his and 

11 June 18

12 June 18
Held a 'Black Ha ' session with the
GTR team and identified pri

29 June 18 
Identified service hotspots and 
mapped these. 

provided repl
taxis as required and cont

18 July 18
 Revised bus allocation

n ros

13 July 2018
Additional resources provided  by 
GTR Management, On Call, REO and 
an element of the Volunteer
presence for the introduction of the 
15th July Timetable. 

27 July 2018
ORR finds Network Ra

18 May 2018
in for Northern Stakeho

1 June 2018
A press release was issued to
announce the interim timetable. 

Until end of July 2018 
Northern, Blackpool Council and 
Blackpool Transport ran a 
replacement bus service Blackpool
to Preston 

4 June 2018
Interim timetable introduced for 
some routes. 

13 June 2018 
Northern state the Rest Day Working
Agreement was re-instated. 

18/05/18 
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22 November 2017
GTR state that GTR and DfT agree 
that GTR will develop Cambridge 
train depot 

27/11/17 4/12/17 
30 November 2017
Independent Assurance Panel 

9 December 2017 
GTR note that Bedford train depot 
phase 1 works were completed 

15/01/18 22/01/18 
12 January 2018 19 January 2018 26 January 2018 31 January 2018 
Thameslink 2018 Industry Thameslink Timetable Independent Assurance Panel Thameslink Programme Board 
Readi d Implementation Steer

12/03/18 
19 March 2018 
Independent Assurance Pane

19/03/18 26/03/18 
23 March 2018 27 March 2018 6 April 2018

Implementation Steer
Independent Assurance Panel Thameslink Timetable Thameslink Industry Readiness 

09/04/18 

10 April 2018
Project Authorisations
Thameslink North-South GSMR 
Upgrade
Technical file received 

10 April 2018
DfT confirmed by email that GTR can 
proceed with the rolling deployment 
plan 

11/12/17 08/01/18 02/04/18 

26 August 2017 September 2017 8 September 2017 December 2017 14 January 2018

20

26 January 2018
GTR state that they entered into a formal 
agreement with DfT to develop
Cambridge train depot, Phase 1 

5 March 2018 17 March 2018 Early April

unit removed from Thamesli l obli ion (on beha Class 377 sub ithdrawal began 
GTR state that the Final Class 319 GTR state that it took up GTR state that it entered into a GTR note that Class 365 GTR note first 8-car Class 700 unit GTR note the end of Thameslink GTR s e first ice NR state that

cascade - 71 Class 700 Au omated Train Operation  occurred 
he Battersea 

14 December 2017 16 December 20 23 March 2018 6 April 2018
Thameslink Programme Board - All Post IRB meet NR state that a version of the GTR issued rolling deploymen
timetable amendments required to Chair of the I timetable was ready & was offered recommendation to DfT and asked 

order to give them 4 weeks to timeframes 
go to NR by 12 January 2018 in understandi back to GTR. This version of the for DfT to approve making 

review and deliver the finalised 
timetable contained outstanding amendments to planned services on 
rejections to be resolved around Saturday, Sunday and Monday to
conflicts with freight services & late Friday Thameslink, Great Northern & 

Statement. 
changes to the Engineering Access Southern timetables 

29/01/18 05/02/18 12/02/18 19/02/18 26/02/18 05/03/18 16/04/18 23/04/18 30/04/18 07/05/18 
24 February 2016

Meeting 5
c Planning Team DfT/ GTR Strategic Planning Team 

1 March 2017 18 March 2016 11 April 2016 29 April 2016
DfT Thameslink Programme Board DfT/ GTR S ic Pl i DfT/ GTR Strategic Pl i DfT/ GTR Strat

Mee ng 6 Mee

27 June 2016 27 July 2016 
DfT/ GTR S ic Pl i DfT/ GTR Strateg
Meet ng 9 

7 September 2016 
DfT/ GTR S ic P

1 

13 January 2017 1 February 2017 10 February 2017 1 March 2017 10 March 2017 23 March 2017 29 March 2017 7 April 2017

Board Readiness Board Board Readiness Board 
Thameslink Industry Readiness Thameslink Programme Board Thameslink 2018 Industry Thameslink Programme Board Thameslink Industry Readiness Independent Assurance Panel Thameslink Programme Board Thameslink 2018 

21 April 2017
Industry Independent Assurance Panel 

26 April 2017 5 May 2017
Thameslink Prog amme Board Thameslink 2018 

18 May 2017 
Industry Independent Assurance Panel 

2 June 2017 15 June 2017    21 June 2017    30 June 2017 19 July 2017 28 July 2017 10 August 2017

Readiness Board Readi d Readiness Board 
Thameslink 2018 Industry Independent Assurance Panel Thameslink Programme Board Thameslink 2018 Industry Thameslink Programme Board Thameslink 2018 Industry Independent Assurance Pane

16 August 2017
l Thameslink Programme Board 

25 August 2017 8 September 2017
Thameslink Industry Readiness Independent Assurance Pane
Board 

13 September 2017 
l Thameslink Programme Board 

22 September 2017 5 October 2017 11 October 2017 20 October 2017 3 November 2017 7 November 2017
Thameslink Industry Readiness Independent Assurance Panel Thamesli k Prog amme Board Thameslink Industry Readiness Independent Assurance Panel Independent Assurance Pane
Board Board 

8 November 2017
l Thameslink Programme Board 

17 November 2017
Thameslink 2018 Industry 

14 December 2017
Thameslink Programme Board 

11 January 2018
l Thameslink Programme Board 

9 February 2018
Thameslink Industry Readiness 

14 February 2018 23 February 2018
Thameslink Timetable Independent Assurance Pane
Implementa ion Steering Group nto 8 

28 February 2018
Thameslink Programme Board 

9 March 2018
Thameslink Industry Readiness 

20 April 2018 25 April 2018
Independent Assurance Panel Thameslink Programme Board 

30 April 2018    
May 18 Readiness Assurance Pane

4 May 2018
l Thameslink Industry Readiness Board 

14 May 2018
Independent Assurance Pane

er
I

1 December 2015
DfT/ GTR Strategic Planning Team 
Meeting 1 

ng Team ng Team ng Team ng Team ic Planning Team ng Team ic Planning Team lanning Team 
15 Decemb
Thameslink
Board 

2 February 2018
Thameslink Timetable 
I

l
28 February 2018
Thameslink Timetable
I ation Steering Group 

14 March 2018
Thameslink Timetable 
Implementation Steer

l ltrat trat trateg trateg ann ann eg ann ann eg ann eg r n r  -
ing 2 ing 3 Meeting 4 i ing 7 Meeting 8 i Meeting 10 Meeting 1 Readiness Board ness Boar Readiness Board ness Boar ing Group Board 'super review' - Deep dive i

princi l workstreams assoc
mplemen

iated meeti
Board ing Group ing Group Board t t t t t tmplementation Steering Group

ing meeti i i i i it meet t t meet tmee ng ng mee
mplementation Steering Group

ng mee ng ng ng mee ngpa
with go-live 28 March 2018

Thameslink Programme Board 

18 February 2018 22 February 2018 23 February 2018 9 March 2018

link Canal Tunnels for limited preview services link Canal Tunne
Project Authorisations GTR note that Canal Tunnels were Project Authorisations GTR state that Fund

7 May 2018 8 May 2018
Kings Cross si l Project Authorisationsn Depot opened (a) ing Agreement 2 

s that Cambridge 
gnalling cent

or Great Northern relocated
tatement te t tl Canal Tunnel contract set for April 

i
re con ro

with DfT in which GTR state it was in DS4 (serv operations achieved. Class 700 Class 700s began operating on 

k (up to 24 
introduction recommenced a t  original bid had 

ton services run completely Airwave contract resting with BTP depot taken on l
 could open . 

Thames
Techni

Thames
Authori

ls agreed on the basi
trai

f
T

Thameslink North-South GSMR ect t out  tun  - - that GTR will devel ease open o
for it & its various established internally at GTR.

he GTR  a delivery project and 
i

established a requirement for new extensive cl
driver depots to be delivered by 
December 2017. 

l ) i
o,  NR 

Thameslink Director was looking 
 confirmed driver 

l file received sation granted f hree Bridges t  tunneosures suspend the sale and introduction a w ca or . ver depot 
ls were needed urgently
se GTR would be unable to

k treams moved to t not achieved due to signalli
issues at Littlehampton & East 

of Class 700 units. ra
GTR s

te of 2 set
l

planned for this to happen in May 
2016. 

to accelerat
i

n depot would be ready
December 2018 timetable change 

Upgrade
Technical file received 
Autho anted 

twor s was no ng s per wee
es per week) 

e -approva
otherwii

i
nstead was crea

i f
d tate that sales were not

established until 7 July 2017. 
re- vehic ning going well risation grt  t trae o secure 

le due to 
Eng
Eng
eventua

neering Director (& TLP 
neering Lead) and then 

ly to 'Director TL+' (T
Croydon ate

l
appropr
incrementa
ncur as a result o
the time

operate the 2018 timetab
lack of driver depots l LP 

unding for 
hat GTR would costs t

fi  the changes to 
able specification. 

Ops Lead) , supported by
Engineering Director/ Fleet t

28 January 2015 15 May 2015 3 July 2015
GTR state that Eversheds sent GTR state that d

ing mechanism for 

22 February 2016 9 March 2016 21 March 2016 18 April 2016 29 April 2016 16 June 2016 August 2016 August 2016 8 September 2016 w/c 15 October 2016 2 November 2016 November 2016
GTR state that first Class 700 unit GTR state that it met with FGW to First Class 700 unit accepted (unit GTR note that a serious wrong- DfT updated GTR by letter GTR state that purchase and GTR state that they began Meeting between DfT/ FGW to GTR s hat ice GTR sent letter to DfT seeking ORR Industry Del

this point) ion led to purchase and stabling facilities at Bedford and 
tendered for acceptance discuss mechanics of Class 365 regard f accepted. Purchase & int oduct ass 365 cascade del began with 387/1 fleet, havi confi ion for change to Kent Group

ssues 
delayed k to Thames

May 2017
GTR state that it asked for date for 
use of Canal Tunnels to be
brought forward from end of April
2018 

ivery Revi hey were still working
with GTR to resolve EAS & freight 

t tate t tat  tocumen s were  passenger serv ew  passenger servGTR state that third Class 700 unit 
email propos
rolling stock cascade 

DfT and  GTR corresponded about
additional infrastructure work

ilitate early introduction of
ass 700 units. 

not ready for passenger service at side safety failure with doors ing the devel ion of Class 700s correspondence with DfT discuss Cl
urther due to reliability regarding surplus train uni

ne additiona
the first had been removed on 6 the i

December 2014) 

lf of -lease with w deployed on Northern triggeri
Class 365 cascade 

t opment o rmat gat
or t

ts o r ay ng ngexecuted confirming FGW cascade 
of Class 387/1s fleet fac

Cl
cascade introduction of Class 700s 

restarted foll
 f ferred from Thamesli

hern 
link timetable raised to 

evel 2 concern on escalator 
(  f diagrammed operationall flicts ts trans

G
n y conas part of the SoC/TIIS discussions operat

its being suspended until J
further introduction of Class 700 Cambridge 

2016 

owing wrong-side i t Nort L
ndustry)

roof works 
Southeastern resolving rolling
stock surplus irea ssues 

door failun une ures 

17 April 2018 18 April 2018    25 April 2018 10-11 May 2018
t Minister's office requested GTR responded to Minister's Office Thameslink Timetable DfT approved rolling

information from GTR on de- Adjournment debate - Rail Minister Implementation Steering Group deployment culminating in the DfT 
classification of first class carriages referred to decision for EMT fast meeting - Thameslink Programme approving GTR's request to run an 

Adjournment debate Bedford or Luton from May 2018 to 2018) flagged NR infrastructure and of May 2018 timetable period 
& Harpenden issues ahead of peak-time services to not call at Board dashboard (as at 23 April amended timetable for the duration 

2017. 
Dec 2020 having been made in Nov Trial ops & testing  as red risk. 

12 January 2018 22 January 2018 30 January 2018 8 February 2018 19 February 2018 22 February 2018 27 February 2018 2 March 2018 March 2018 8 March 2018 14 March 2018 19 March 2018 4 April 2018 6 April 2018 9 April 2018 20 April - 4 May 2018 20 April 2018 23 April 2018 End of April 2018 30 April 2018    9 May 2018 9 May 2018
GTR Timetable finalised, 3 weeks before Access rights signed by NR & GTR Timetable Implementation Readiness 

2018 to NR approval 

GTR bid the timetable May 2018 GTR access rights went to NR NR wrote to GTR to confirm access GTR state that they attended ORR GTR Access Rights GTR Access Rights GTR met Virgin East Coast to talk Industry consultation for the two GTR & NR worked with industry to GTR wrote to NR regarding NR's 30 GTR wrote to Grand Central addressing GTR wrote to EMT confirming the Only 11 train paths still rejected. GTR emailed both East Midlands & TW-6 NR state that GTR submitted bid for Second informal submission  of Green Review published GTR state that validation completed
rights will only be sold for one year tri-lateral - update given regarding Informal submission of GTR 18th Formal submission of GTR 18th them through 2018 timetable Access Right applications closed - resolve concerns & objections Jan 2018 letter - They noted they their concerns provision has been made for the 6th amendments required for May Sale of Access Rights (SoAR) Panel for Grand Central to ask if GTR's New timetable offer received from 'rolling transition' plan to 'ramp up' Access Rights Application to ORR - and NR agreed to support all GTR's 20 May start date Gateway Review - various risks 

Telephone meeting between GTR
due to performance concerns and there being two applications and Supplemental Agreement (Canal Supplemental Agreement (Canal Virgin East Coast & Arriva Rail arising out of consultation on would apply directly to ORR for path & answering their wider ORR emailed GTR & NR with response to their objections resolve NR (3 months after GTR submitted to full May 2018 timetable change all access rights required to operate access rights for one year only flagged as red, including driver 

and NR to discuss outstanding 
the constraints on selling rights for the reason for this Tunnels) Tunnels) London both provide support. access rights rights beyond May 2019 questions feedback from their review of 14th their issues & to provide an update their bid) the May 2018 timetable included numbers 

issues related to TT bid 
the East Coast Supplemental on the Access Rights applications Process began to produce a full setObjections from East Midland Trains

ORR approve the same day & Grand Central status of rolling stock diagrams & a full set 
of train crew diagrams. 

12 January 2018 28 January 2018 2 February 2018 7 February 2018 9 February 2018 15 February 2018  27 February 2018 2 March 2018 11 March 2018 18 - 28 March 2018 19 March 2018 20 March 2018 5 April 2018 11 April 2018 24 April 2018 26 April 2018 7 - 14 May 2018 14 - 18 May 2018

Board
Thameslink Industry Readiness GTR state that SoAR determined they The 2 Access Rights Applications GTR wrote to all of the industry Thameslink 2018 Industry Discussion between GTR and NR Grand Central sent letter to both EMT wrote to NR confirming Letter to DfT Major Projects Director Network Rail state GTR bid further 46 NR & GTR informally submitted 14th GTR Access Rights GTR state that they attended ORR tri- Thameslink Timetable GTR state that all outstanding issues East Midlands Trains wro o GTR GTR state that master roster GTR state that master roster

them should they w
would support validated timetable paths went out for industry consultation l ffering to meet with Readiness Board - carried out about ou standing issues with GTR & NR raising concerns & conditi l support for the from Chairs of IRB and the IAP work pack alling Supplemental to ORR I l submiss Implementa confirming their support of GTR' production & negoti i

GTR May 2018 Access Right
cation ween GTR & NR 

11 January 2018

ng tri-lateral to give update on GTR
TR GTR state that they attended ORR

bidding the amended timetable 

ghts panel and agreed to nformed board that cance
k discuss with ORR to see if putting works in North of

back the application a month i

il Ministe ff issued with 
on packs contai

te t trGTR met with DfT to discuss 2018 
Planning Team to consider & ification to DfT joint Minister approved concept o

bl recommendation that NR Steering Group 
timetable planning team link cTSS (confirmed Trai

ce Specification) ( i
rom Decembe

n Engineering Access statement access for Executive Group & 
Govia Board 

between GTR & DfT to discuss the risk  implementati
i

timetable consultat imetable bid to NR GTR state it included a timetable phasing of the timetable
introduction with NR

 through every Fast to review how the access right
will be managed 

- inc Disputes Resolution Committee included a timetable update from Timetable Consultation by letter 
(ADRC) to find a solution between NR 

ages for the timetable, tot
/ GTR collaborated

nforma ion to ORR of GTR lateral where they provided an 
emental Agreement update regarding the status of

tion Steering Group on t
timetable implementa b

he timetable were resolved uploading and weekly roster 
ilation commenced -  as the 

i
ion sta

nformati ning coffeet t tees o t ator spec on o ng  - rom r ssues - consu ona s on service specification with operators to discuss progress 
ith May 2018 Development Timetable iterati Board meeti

timetabling i
i  (Govia Board ing to deliver th

for the proposed remapping 
Thameslink timetable raised to 
L

expanding throughout the day challenges industry faces i

n Decembe
ready for performance modelling delivering 24tph. NR concerned

Code Structure Servi
f

ing access rights 2018 outputs" at wh (due to happen n Apr
presented phasing options delayed due to Gene

il 2017 but timetable had been submitted to transferred to work on National
imetable. 

imetable) issued. access rights application will no
be able to go to November SoAR 

Lane path NR update on Timetabl
development, and issues w

metable through the core. 

month period 
ith 20 parties before next formal

(in li k Code D2.7.2

NR noted phasing bid would be (roughly about 50% of what is required) (28 days)
reviewed once eceived to check but would not support any access rights 

ned suff i e still being 
d have to make a 

ish to di May 18 ti able stating that they could not appli
support the access rights ther

 NR to confirm that l  the meeting ion, application commenced. t meta operat t t t t  t t tons scuss mee e n ve secur  - w e scuss me  - o - esignificance of timetable step-ups.
GTR state that it made clear that 

Letter stated that timetable expected
to be finali) under

and ident
take timetable assessment

ify other changes
2018) ral Election) Network Rail for industry production t

consultation by GTR and impacts

NR informed GTR it is unlikely that
access rights will be able to be GTR accepted phasing proposal
considered at the Nov Sale of on the same day 
Access Ri

introduced over 4
Risks Deep Dive and included a
imetable development update & 

feedback f  IAP on 
e were provisions

accommodate 
sed by 16th March, 

onal long optimistic that new Thameslink 
service will be ready for introduction

3136 changes. NR
resolve conflicts. 

14th Supp
(additional May 18 rights) timetable off frastructure all 

ks
lated, GTR began to 

 the scale of risk & 

vouchers, delay repay forms etc. and 
given authority to offer pre-meet t t t  t

comp
rosters popu
identify that

ssues r s ages s age r o
i

erbe required as a result of the 2018
timetable changes 

between 2010 and now in relation 
to the village stations - Meldreth, 
Shepreth and Foxton 

evel 1 concern on escalator; ORR
ites to NR setting out concern i  2016 that 24tph not deliverable

roposed timescales without 
any decision on phasing needed 
to be made by June 2017 to 

tph ti ne with Networ ) i i for timetable paths that we
lidated - GTR woul

applications application until their concerns 
were resolved

the addit
transition, NR in
flagged as red rit ent. 

ll
wr r o resource rema

I
c r rom

 Readiness for 20 
s .

on other operator timetabl
agreed other than morni

f "Operationales ing o va scope
i

required to improve the reliability
” of May and 

.
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Meeting with Secretary of State on NR, LNE&EM route established a GTR presented driver training GTR state that driver   Thameslink Programme Board Thameslink Programme Board Risk raised to DfT Director, DfT Rail Board paper - Submissions to Secretary of State - DfT accepted GTR's train crew Submission to Secretary of State DfT briefing session arranged to SoS meeting with Chair of the IRB GTR state that three phase Risk raised to Rail Board
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on to phase was sens uding phas
ue for money and n May 2018 were 
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Industry Readiness Board - SO GTR state they ran full set of During this period, GTR met with GTR state that Agree Se driver trading Public Accounts Committee (PAC) GTR state that DAA at Cambridge Thameslink 2018 Industry Readiness Project Assessment Review (PAR) of GTR state that they had an Thameslink 2018 Industry Readiness Briefing to Rail Minister on GTR’s GTR states that first and final GTR state driver di Thameslink Programme Board - train SoS met GTR Managing Director and GTR state that Fail to Agree meetings took GTR state that they consulted with GTR Thameslink Timetable Independent Assurance Pane
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- inc eement with TUs to pull in Board - feedback from Independent 

viduals o cover another job 
itional resources and to allow Assurance Panel (23 March 18) on 
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29 November 2017 5 December 2017 12 December 2017 15 December 2017 28 December 2017 Dec 2017-Jan 2018 5 January 2018 11 January 2018 11 January 2018 18 January 2018 22 January 2018 14 February 2018 21 February 2018
NoE Programme Board TPE & Northern send joint letter Rail Minister met with Head of Conference call between Rail Rail minister briefing regarding Piling Difficulties on Blackpool Extraordinary NoE Programme NR issued press release on NWEP North of England Programme Date of delivery for NWEP phase 4 Meeting of Alliance Board Infrastructure Project Period Meeting of Alliance Boa
NR updated on delays to Network Rail outlining risks of Ne work Rail IP. North, Northern, NR and DfT - infrastructure for NWEP and TPE enhancement Board Phase 4 del Board Dead or May 18 gauge cl Report for DfT

T state

28 February 2018 9 March 2018 15 March 2018 19 March 2018 27 March 2018 NR 9 April 2018 16 April 2018 17 April 2018 26 April 2018 1 May 2018 4 May 2018

and 14 April for d 2018 T ece

NoE Programme Board Northern PDG Northern state that this was when NR Bilateral mee or discussed NoE Programme Board NWEP Phase 3 re-opened. Northern Briefing to Secretary of State and Rail Letter from NR LNW MD to DfT Project Authorisations SoS conf
NR unable to confirm whether Amey have taken on the NWEP gave notice of its decision to extend the SoS with NR CEO 9th April ' Concerns revolved around was g Ne work Services NWEP Phase 3 (inf) 
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