Our approach to Inspection
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The rail industry provide us with a written explanation of how they will manage
the risks associated with their operation. We inspect to verify these
arrangements are being put into practice; and to satisfy ourselves the risks
are effectively managed.
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Identify key issues from risk profile strategies,
previous inspections, local and national intelligence,
assessment of the safety certificate/ authorisation
submissions, recent accidents and complaints

Prepare Work Programmes and Inspection Plan

Select inspection technique for projects within plan
(ranging from short individual visit to series of visits as
part of an audit programme)

Inspect and identify legal compliance

Analyse findings for compliance gaps and judgements
on management maturity
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Share good practice
across ORR / or
with duty holders

Secure compliance through EMM and EPS and
record as part of RM*
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Possible enforcement

\ 4

Longer term programmes to have clear milestones to
enable tracking. These milestones are to be used to
identify key issues for future inspection.

Possible enforcement

a

Record compliance and identified best practice and
judgements on safety culture as part of RM*

Possible enforcement
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http://www.hse.gov.uk/enforce/emm.pdf
http://www.rail-reg.gov.uk/upload/pdf/management-maturity-model.pdf
https://orr.gov.uk/__data/assets/pdf_file/0016/5650/health-and-safety-compliance-and-enforcement-policy-statement-2016.pdf
https://orr.gov.uk/__data/assets/pdf_file/0013/2623/risk-management-maturity-model-rm3.pdf
https://orr.gov.uk/__data/assets/pdf_file/0012/2091/rig-2003-04-application-of-the-hse-enforcement-management-model-emm-by-rsd-and-rpp-inspectors.pdf
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