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Directors' report 

West Coast Trams Limited 
Directors' report and fmanctal statements 

For the financ~al year ended 6 March 2010 

The duectors present the1r annual report and the audited financml statements for the financtal year ended 6 March 
2010 The prev1ous financial year ended on 28 February 2009 

Pr1ncipal actiVIties 

The prmctpal act1v1ty of the Company durmg the financial year was the operation of passenger rml serv1ces between 
London (Euston) and Bmnmgham, Wolverhampton, Holyhead, Chester, LIVerpool, Manchester, Preston, Carlisle 
and Glasgow The Company operates these servtces under the tenns of an ongmal franchtse agreement dated 19 
February 1997, amended by the Amended and Restated Franchtse Agreement ( ·ARF A"), whtch was entered mto on 
9 December 2006 The franchise runs to 31 March 2012 

Results for the year and busmess rev1ew 

The profit and loss account, presented on page 8, reflects the results of the Company for the financtal year ended 6 
March 2010 

The operatmg profit for the financtal year was £68 3 miihon (2009 £98 7 mlllwn) The profit for the financtal year 
was £50 6 million (2009 £76 4 mlllwn) 

Despite the current economic conditions, the Company has seen passenger revenue growth dunng the financtal 
year Volumes have been mcreasmg, largely due to mcreasmgly strong weekend travel and marketmg campaigns, 
but yields remam under pressure The Company expects to remam profitable for the foreseeable future 

The Company ts focused on contmually tmprovmg Its customer servtce and satisfaction levels The selection, 
trammg and encouragement of staff contmues to reflect thts, wh1le management IS contmually reviewmg operations 
to provide the best value for money service to customers Durmg the financial year the Company has further 
Improved on-tram mob1le phone signal receptiOn gtvmg customers more rehable use of mobtle phones, Blackberry 
devtces and 3G Data Cards, as well as 1mprovmg WI-Ft on board all Pendohno trams 

The Company contmues to expenence days of stgmficant poor mfrastructure perfonnance, despite the generally 
tmprovmg trend when lookmg at the Public Performance Measure ( PPM" bemg the percentage of trams that arnve 
at thetr destmatton wtthm 10 mmutes of their scheduled arrtval ttme havmg called at all scheduled statiOns) Desptte 
thts the Company's National Passenger Survey results have been trendmg upwards and the Company now stts m the 
top two natiOnally of long dtstance tram operators m all categones The Company contmues to press for 
Improvements from Network Ratl's performance contract to ensure that the effects of the poor perfonnance days are 
mmtmised 

The eagerly awatted htgh frequency and faster ttmetable IS now fully operational, resultmg m an overall mcrease m 
tram serv1ces of 30 percent and JOurney time reductiOns of up to 50 mmutes The key timetable Improvements were 
an mcrease from two to three trams per hour to both Btrmmgham and Manchester from London and an hourly 
serv1ce from London to Glasgow and Chester The revenue and journey growth from the new timetable has ensured 
that the Company has bucked the trend of other long distance tram operators, parttcularly nottceable m the current 
economtc environment and wtth the poor performance by Network Rat! 

Key performance mdicators 

The Company uses a range of financial and non-financtal key performance mdicators ( KPis'') across tts acttv1t1es 

Fmanctal KPls focus on profitab1hty and cash management Fmanctal results are closely momtored by management, 
shareholders and the Department for Transport (''Dff' ) 

Revenue ts a key dnver of profitabthty levels and the result of Improved Journey ttmes and comfort has contnbuted 
to a 16% mcrease m passenger JOurneys year on year 

Stgmftcant non-financtal KPis mclude tram punctuality, customer sattsfactton and safety 

The operations of the Company have agam been affected durmg the ftnanctal year by stgmftcant unplanned 
dtsruptton on the West Coast Mam Lme, due to poor mfrastructure rehabthty Thts IS despite the route upgrade 
work havmg been completed by Network Rat I 
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Directors' report (contmued) 

Key performance indicators (contmued) 

West Coast Trams Ltmtted 
Dtrectors' report and financtal statements 

For the financtal year ended 6 March 2010 

Tram punctuality IS measured by Pub he Performance Measure The annual average was 84 0% for the financ~al year 
compared to 80 1% m the prev10us financtal year Although there has been an Improvement, tt falls below that 
expected from other long dtstance tram operators runnmg on new mfrastructure and the Company has engaged wtth 
the Office of the Rail Regulator ( .. ORR") for asststance to tmprove the poor servtce expenenced by customers 

Despite the contmued dtsruptiOn, the latest Customer SattsfactJOn survey results are trendmg upwards For the 
financial year, customer complamts per thousand passenger JOUrneys stood at 2 8 (2009 4 5) Thts has been 
achieved by the Group's good value for money offermgs and the dedicatiOn of staff 

Safety IS discussed further m the Safety section below 

Pnnc1pal nsks and uncertamties 

Ltke most busmesses, the Company faces a range of nsks and uncertamttes Detailed below are those spectfic nsks 
and uncertamttes that the dtrectors beheve could have the most stgmficant Impact on the Company's performance 
The nsks and uncertamttes descnbed below are not mtended to be an exhaustive hst of all posstble nsks and 
uncertamttes 

MaJor mc1dents!Terrorzsm 

As with any operator of pubhc transportatiOn, there ts a nsk that the Company ts mvolved m a maJor mctdent whtch 
could result m InJury to customers or staff The potential Impact on the Company mcludes damage to the 
Company's reputation and possible clatms agamst the Company The Company's focus on Jts safety environment IS 

detailed m the Safety sectwn below In addttton the Company has procedures m place to respond to any maJor 
mctdent that may occur 

Ongomg Network RaJ! performance 

The Company has completed the Implementation of the December 2008 timetable Thts has seen an mcrease m the 
frequency of servtces between maJor locations tncludmg London and Btrmmgham and London and Manchester 
Rehable runnmg ofthts timetable depends on the abthty of Network Rml to mmntam a fully operational network 
Fatlure to do so Impacts the Company's operational performance 

In order to manage the nsk, there IS close momtormg by management on the sustamabihty of new perfonnance 
targets Where the Group belt eves that the targets are too soft, the ORR has been asked to medtate 

Economlc condlfwns 

Whtle revenue growth has been seen durmg the financtal year, a prolonged or double dip downturn may result m 
revenue reductiOn and potential reduction of profit In order to mmtmtse th1s nsk, there ts a focus at all levels of the 
Company on cost control and efficient operation The Company also benefits from contracted protectiOn m the 
ARF A agamst shortfaJls m revenue 

Amended and Restated Franch1se Agreement 

The ARF A was negotiated usmg a range of assumptions wtth regard to revenue growth and cost base It ts 
Imperative that the Company takes all actions outlmed m tts btd to ensure that these targets are met 

Breach of franchise 

The Company IS reqmred to comply wtth certam conditions as part of 1ts ratl franchise agreement If tt fatls to 
comply wtth these condtttons, tt may be hable to penalties or the potential tennmatton of the franchtse Compliance 
wtth franchtse cond1t1ons are closely managed and momtored and procedures are m place to mmimtse the nsk of 
non-compliance 

2 
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Directors' report (contmued) 

Pnnctpal rtsks and uncertamties (contmued) 

Fa1/ure of crztlca/ suppbers 

West Coast Trams Ltm1ted 
Dtrectors' report and financml statements 

For the financial year ended 6 March 2010 

The Company has a number of key suppliers supportmg vanous areas of the bus mess, for example mfrastructure, 
rollmg stock and IT Fat lure of one of these key suppliers would tmpact on financial and operational performance of 
the Company The Company has made contmgency plans for each key supplier If this eventuality occurs 

Financial risk management 

The Company's acttvttles expose 1t to a vartety of financml nsks It ts the Company s pohcy to mvest cash assets 
safely and profitably To control credtt nsk, counterparty credtt hmits are set by reference to published credit 
ratmgs In additiOn, the Company seeks to maximise finance mcomc from short term depostts vm the rnomtormg of 
cash balances and workmg capttal reqmrements 

Safety 

The Company remams committed, through annual contmuous Improvement, to mamtammg a safe and secure 
environment for tts passengers, workforce and the general pubhc The Company's ongomg safety strategtc 
obJeCtives are 

• to mmtmise the nsk of death and InJUry to customers and staff, 

0 to ehmmate mam !me Category A S1gnals Passed At Danger', 

0 to support the natiOnal mtttattve to reduce trespass, vandalism and rrulway cnrne and dtsorder, and 

• to encourage a ra1l mdustry partnership to raise safety standards through shared mformatwn, best practice and 
common safety values 

These are supported by specific focus on safety targets mcludmg passenger and staff acctdents levels, Stgnals 
Passed at Danger and safety related defects 

Both the Pendolmo and Super Voyager tram fleets have a range of safety features These mclude (amongst others) 
enhanced crash protection, lammated wmdows, tmproved hghtmg, fire detection and fightmg systems, power 
operated doors, CCTV and Tram Management Systems These features together wtth Improved rehabthty have 
helped to dnve up safety performance trends and reduce acctdent figures 

The Company has made good progress agamst tts shorter-term maJor mtttattves whtch mclude 

• ongomg mamtenance of a close safety partnership wtth Network Ra1l, 

0 upgrade and enhanced use of Dnver trammg stmulators supported by mteracttve computer based trammg 
assessment tools for Improved safety, trammg and off-hne expenence, and 

• promotmg mdustry safety values throughout the Company and workmg wtth supphers to do the same Core 
safety values are mcluded m trammg courses, JOb descnptwns and Safety Responstb1ltty Statements 

Future prospects 

The directors remam confident that, under the terms of the ARFA, the Company wtll move forward on a profitable 
basts 

Based on the anticipated profitable positton and forecast cash flows of the Company, the directors have a reasonable 
expectation that the Company has adequate resources to contmue m operational ex1stence for the current franchise 
tenn 
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Directors' report (contmued) 

Dividends 

West Coast Trams L1m1ted 
01fcctors' report and financml statements 

For the financ1al year ended 6 March 2010 

Dividends pa1d durmg the financial year totalled £67 0 million (2009 £74 9 mli/wn) 

Smce the financial year end the Company has pa1d a dividend of £9 0 million which Will be recognised m the 
20 I 0/ I I financial statements 

Directors 

The directors who held office dunng the financial year were as follows 

Anthony Collins 
Chns G1bb 
Graham Leech 

The Company mamtams Directors' and Officers' L1ab11Ity msurance m respect of legal actiOn that might be brought 
agamst Its dtrectors and semor officers 

Employees 

The Company IS a non-d1scnmmatory employer operatmg an Equal Opportumlles Pohcy which a1ms to eiimmate 
unfair discnmmatiOn, harassment, VICtimisatiOn and bullymg The Company IS committed to ensurmg that all 
mdiVIduals are treated fmrly, w1th respect and are valued Irrespective of disability, race, gender, health, social class, 
sexual preference, manta! status, natiOnality, religiOn, employment status, age and membership or non-membership 
of a trade umon 

The Company uses the consultative procedures agreed With Its staff and their elected representatives With a VIew to 
ensunng that Its employees are aware of the financial and economic factors which affect the Company's performance 
and prospects 

The Company's policy, where possible, IS to contmue to employ those who may become disabled m service, together 
With some recrUitment where circumstances permit Trammg IS adjusted to cater for an mdividual disability and the 
disabled share the same conditiOns of service as other staff m relatiOn to career development and promotiOn 

Pohllcal and charitable contnbullons 

The Company made no poht1cal contributiOns durmg the financial year (2009 £Nli) Contnbutwns to UK chanties 
amounted to £9,510 (2009 £10,000) 

Disclosure of mformatwn to auditors 

The directors who held office at the date of approval of thiS directors' report confirm that, so far as they are each 
aware, there ts no relevant audtt mfonnat10n of wh1ch the Company's auditors are unaware, and each dtrector has 
taken all the steps that they ought to have taken as a director to make themselves aware of any relevant audit 
mformat10n and to establish that the Company's auditors are aware of that mformat10n 

Auditors 

Pursuant to SectiOn 487 of the Compames Act 2006, the auditors Will be deemed to be re-appomted and KPMG LLP 
will therefore contmue m office 

By order of the board 

A~/ 
DtrectJr 

\ 

The School House 
50 Brook Green 

London 
W67RR 

28 May 2010 
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West Coast Trams Ltmlted 
Dtrectors' report and financml statements 

For the financml year ended 6 March 2010 

Statement of directors' responsibilities in respect of the directors' report and the 
financial statements 

The dtrectors are responsible for preparmg the Dtrectors' Report and the financial statements m accordance wtth 
apphcable law and regulatiOns 

Company law requires the dtrectors to prepare financtal statements for each financtal year Under that law they have 
elected to prepare the financml statements m accordance \\ tth UK Accountmg Standards and applicable law (UK 
Generally Accepted Accountmg Practice) 

Under company law the directors must not approve the financial statements unless they are satisfied that they gtve a 
true and fatr vtew of the state ofaffatrs of the company and of the profit or loss of the company for that penod 

In prepanng these financ1al statements, the directors are reqUired to 

• 
• 
• 

• 

select sUitable accountmg pohc1es and then apply them consistently, 

make JUdgments and estimates that are reasonable and prudent, 

state whether apphcable UK Accountmg Standards have been followed, subject to any matenal departures 
d1sclosed and explamed m the financ1al statements, and 

prepare the financ1al statements on the gomg concern bas1s unless 1t IS mappropnate to presume that the 
company will contmue m busmess 

The directors are responsible for l..eepmg adequate accountmg records that are sufficient to show and explam the 
company's transactions and dtsclose w1th reasonable accuracy at any ttme the financial positiOn of the company and 
enable them to ensure that the financtal statements comply w1th the Compames Act 2006 They have general 
respons1bJhty for takmg such steps as are reasonably open to them to safeguard the assets of the company and to 
prevent and detect fraud and other Irregularities 

5 
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KPMG LLP 
OneSnowh1ll 
Snow H1ll Oueensway 
B1rm1ngham 
B46GH 

Independent auditors' report to the members of West Coast Trains Limited 

We have audited the financial statements of West Coast Trams Limited for the financ.al year ended 6 March 2010 
set out on pages 8 to 25 The financial reportmg framework that has been apphed m their preparatiOn 1s applicable 
law and UK Accountmg Standards (UK Generally Accepted Accountmg Pra:t1ce) 

Th1s report IS made solely to the company's members, as a body, m accordance with Chapter 3 of Part l 6 of the 
Compames Act 2006 Our audit work has been undertaken so that we mtght state to the company's members those 
matters we are requued to state to them m an audttor's report and for no other purpose To the fullest extent 
permitted by law, we do not accept or assume responstb!ltty to anyone other than the company and the company's 
members, as a body, for our audtt work, for thts report, or for the opm10ns we have fanned 

Respect1ve respons1b1ht•es of drrectors and aud1tors 

As explamed more fully m the Directors' Responsibthties Statement set out on page 5, the directors are responstble 
for the preparatiOn of the financial statements and for bemg sattsfied that they gtve a true and fatr vtew 

Our responstb!ltty ts to aud1t the financtal statements m accordance with applicable law and lntemattonal Standards 
on Audttmg (UK and Ireland) Those standards reqUire us to comply wtth the Audttmg Practtces Board's ("APB"'s) 
Ethical Standards for Audttors 

Scope of the audtt of the financtal statements 

A descnptton of the scope of an audit of financial statements ts provided on the APB's webstte at 

www frc org uk/apb/scope/UKNP 

Opm10n on financtal statements 

In our opmton the financml statements 

• gtve a true and fair v1ew of the state of the company's affairs as at 6 March 2010 and of tis profit for the 
financtal year then ended, 

• have been properly prepared m accordance wtth UK Generally Accepted Accountmg Practtc<; and 

• have been prepared m accordance wtth the requtrements of the Compames Act 2006 

Opmton on other matter prescnbed by the Compames Act 2006 

• In our opm10n the mfonnatton gtven m the Dtrectors' Report for the financtal year for whtch the financtal 
statements are prepared ts consistent wtth the financial statements 

6 
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Independent auditors' report to the members of West Coast Trains Limited 
(contmued) 

Matters on which we are reqmred to report by exceptiOn 

We have nothmg to repon m respect of the followmg matters where Compames Act 2006 requ1res us to repol1 to you 
tf, m our optmon 

• adequate accountmg records have not been kept, or returns adequate for our audtt have not been recetved from 
branches not VISited by us, or 

• the financml statements are not m agreement wrth the accountmg records and returns, or 

• certam dtsclosures ofdtrectors' remuneration specified by law are not made, or 

• we have not recetved all the mfonnat1on and explanatiOns we reqmre for our audit 

~"'""''"'"'""A"'""') For and on behalf of KPMG LLP, Statutory Auditor 
Chartered Accountants 

28 May 2010 
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Profit and loss account 
for tltefinanclalyear ended 6 March 2010 

Turnover 
Franchtse mcome 
Other operatmg mcome 
Tram operatmg expemhture 
Staff costs 
Deprecmtton 
Other operatmg charges 

Operating profit 

Interest recetvable and stmtlar mcome 
Interest payable and stmdar charges 
Other finance mcome (net) 

Profit on ordmary acttv1ttes before taxatmn 

Tax charge on profit on ordmary act.tvtttes 

Profit for the financtal year 

The results set out above relate to contmumg operations 

West Coast Trams Ltmtted 
Dtrectors' report and financml statements 

For the :fmancJal year ended 6 March 2010 

Note 

2 
3 
4 
5 
8 

13 

9 
10 
25 

6 

12 

Fmanc1al year 
ended 6 

March 2010 
£000 

720,944 
20,097 
59,857 

(537,758) 
(134,904) 

(1,587) 
(58,367) 

68,282 

551 
(573) 

1,180 

69,440 

(18,808) 

50,632 

Fmanctal year 
ended 28 

February 2009 
£000 

649,161 
24,118 

106,177 
(485,434) 
(127,772) 

(413) 
(67, 148) 

98,689 

5,411 
(1,492) 
1,940 

104,548 

(28,123) 

76,425 

There IS no dtfference between the result as dtsclosed m the profit and loss account and the result on an unmodtfied 
htstoncal cost basts 

Movements m reserves are set out m note 22 

8 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I: 

Balance sheet 
a/6 Marcil 2010 

Note 

f1xed assets 
Tangtble assets 13 
Investments 14 

Current assets 
Debtors 15 
Cash at bank and m hand 16 

Creditors Amounts falhng due wtthm one year 17 

Net current assets 
Due w1thm one year 
Debtors due after more than one year 15 

Total net current assets 

Total assets less current liab1ht•es 

Cred1tors: Amounts falhng due after more than one year 18 
ProVISIOns for hab1ht1es 19 

Net assets excludmg pension hab1hty 

PensiOn hab!IJty, net of deferred tax 25 

Net assets 

Cap1tal and rese.ves 
Called up share capital 21 
Profit and loss account 22 

Shareholders' funds 23 

West Coast Trams L1m1ted 
D1rectors report and financial statements 

For the financtal year ended 6 March 20 I 0 

6 March 2010 28 February 2009 
£000 £000 £000 £000 

5,275 2,823 

5,275 2,823 

115,127 356,913 
75,815 132,909 

190,942 489,822 

(154,297) (433, 139) 

28,507 40,234 
8,138 16,449 

36,645 56,683 

41,920 59,506 

(21,000) (21,000) 
(4,638) (4,668) 

16,282 33,838 

(2,246) (3,715) 

14,036 30,123 

14,036 30,123 

14,036 30,123 

These financml statements were approved by the board of d~rectors on 28 May 20 I 0 and were stgned on tts behalf 
by 

Company number 3007940 

Chns Gibb 
D1rector 
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Statement of total recognised gains and losses 
for the financial year ended 6 March 2010 

Profit for the financial )ear 
Actuanal gam on defined benefit pens10n scheme (see note 25) 
Taxatton charge on actuanal gam on defined benefit pens10n scheme 

Total recogn1sed gams relatmg to the financ1al year 

West Coast Trams Limited 
Directors' report and financJal statements 

For the financial year ended 6 March 20 I 0 

Fmancaal ) ear 
ended 6 

March 2010 
£000 

50,632 
390 

(109) 

50,913 

Fmanc1al year 
ended 28 

February 2009 
£000 

76,425 
5,830 

(1,632) 

80,623 

10 
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Notes 
(formzng part of the financial statements) 

Accountmg pohc1es 

West Coast !rams Limited 
Directors' report and fmanctal statements 

For the financ1al year ended 6 March 2010 

The folio\\ mg accountmg pohc1es have been apphed consistently m dealmg w1th Items wh1ch are considered 
matenal m relation to the financJal statements, except as noted below 

BasiS of preparanon 

The financml statements have been prepared m accordance with applicable accountmg standards and under the 
htstoncal cost accountmg rules 

Under FRS 1 Cash flow statements the Company IS exempt from the reqUirement to prepare a cash flow statement 
on the grounds that a parent undertakmg mcludes the Company m 1ts oy, n published consolidated financJal 
statements 

Under FRS 8 Related party disclosures' the Company IS exempt from the reqmrement to d1sclose transactions w1th 
related parttes, whtch are part of the group, on the grounds that tt ts a wholly owned subs1d1ary underta.k.mg of 
V1rgm Rml Group Holdmgs L1m1ted and the Company s results are consohdated m 1ts parent company financ1al 
statements 

Turnover 

Turnover represents the amounts receivable, excludmg VAT, for serv1ces and goods supplied to external customers, 
pnmanly m respect of passenger transportation Turnover ongmates wholly m the Umted Kmgdom 

Passenger revenue represents pnncipally amounts attnbuted to the Company by the Rml\\ay Settlement Plan (which 
admtmsters the mcome allocatiOn system w1thm the UK rail mdustry) for each financial penod Income IS 

attnbuted based on models of certam aspects of passenger behaviOur and to a lesser extent from allocatiOns agreed 
for specific revenue flows The attnbuted share of season t1cket mcome IS deterred withm creditors and released to 
the profit and loss account over the hfe of the relevant season ticket 

Other tradmg mcome consists prmc1pally of the proVISion of station facilities to other tram operators, retml 
commtsstons, car parkmg and the h1re out of tram crew and rolling stock Other tradmg mcome and catermg mcome 
are recogmsed as the mcome 1s earned 

Franch1se mcome 

Revenue grants receivable m respect of the operatiOn of the rail franch1se are taken to the profit and loss account m 
the financml year to wh1ch they relate 

Compensatwn for service dtsruptwn 

Compensation receivable/payable for serv1ce disruptiOn under the performance reg1me provisions of the track 
access agreement w1th Net\\ork Ra1l IS recogmscd over the expected penod of disruption and the net amount 1s 
shown as other operatmg mcome 

Network change compensation recc1vable m respect of lost revenue and mcremental costs mcurred due to Network 
Ratl's alterations of the track and mfrastructure IS recogmsed over the penod of d1srupuon and IS shown wJthm 
other operatmg mcome 

I I 
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Notes (contmued) 

Accounting pohc1es (contmueci) 

FIXed assets and depreczatwn 

West Coast Trams Limited 
Directors' report and financial statements 

For the fmancml year ended 6 March 2010 

F1xed assets are stated at cost Jess deprecmt10n Deprectatton IS provided to wnte off the cost less estimated rest dual 
value on a strmght !me basts over the shorter of the useful economiC hfe of the assets or the remammg duration of 
the franchise and commences from the date on wh1ch the assets are ready for use 

Fixed asset investments 

Fixed asset mvestments are shown at cost less provtston for tmpamnent 

New tram servzce arrangement costs 

Under the ongmal franchtse agreement, the Company was requued to operate faster and more frequent services on 
the West Coast Mam Lme In order to achieve this, contracts were entered mto, several years ago, to lease new 
trams under operatmg lease arrangements In accordance with these agreements, the Company mcurred dtrect costs 
on behalf of the lessor associated with developmg the contracted new tram servtce arrangements These costs are an 
mtegral part of the operatmg lease expense, and therefore were recorded wtthm prepayments when mcurred and are 
bemg charged to the profit and loss account on a stratght !me basis from the pomt at which new tram came mto 
operatiOn unttl the ear her of the end of the relevant lease agreement or the franchise term 

Track access costs 

Track access costs are charged to the profit and Joss account m the penod to which they relate, based on the terms 
of the contract 

Network Rml has undertaken a programme of mfrastructure works to upgrade the West Coast ]'vfam Lme to enable 
trams to run at higher speeds and frequencies Under a senes of supplemental track access agreements, the 
Company pmd additiOnal separately tdentifiable track access charges m respect of the mcreased track speed and 
capacity that these mfrastructure Improvement works create Thts mcreased track capacity became avatlable to the 
Company With the mtroductton of the new timetable m September 2004 In order that additional track access 
charges can be recorded m the penods m which the Company benefits from the addttional track capacity, additional 
payments made pnor to September 2004 were recorded withm prepayments and are bemg charged to the profit and 
loss account on a stratght !me basts from September 2004 to the end of the franchtse term 

Fuel costs 

Fuel costs represent the commod•ty spot pnce rulmg at the date of the transaction or, 1fappropnate, the commodity 
pnce under the related fuel hedgmg contract 

Leases 

Where the Company enters mto a lease which entails takmg substantially all the nsks and rewards of ownership of 
an asset, the lease IS treated as a finance lease The asset IS recorded m the balance sheet as a tangible fixed asset 
and IS deprec~ated over Its estimated useful hfe or the term of the lease, whichever IS shorter Future mstalments 
under such leases, net of finance charges, are mcluded wtthm creditors Rentals payable are apportioned between 
the finance element, whtch ts charged to the profit and loss account, and the capttal element which reduces the 
outstandmg obligatiOn for future mstalments 

All other leases are accounted for as operatmg leases and the rental charges are charged to the profit and loss 
account on a straight lme basis over the hfe of the lease 

Provtsions 

Provisions are recogmsed where the Company has a present obligatiOn as a result of a past event and It IS probable 
that the Company will be required to settle that obhgat1on The amounts recogmsed are the best estimate of the 
expenditure that will be reqmred to meet the Company's obligation 
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Notes (contmued) 

Accountmg pohc1es (contmued) 

Pensions and otller post retirement benefits 

West Coast Trams Ltmtted 
Dtrectors' report and financtal statements 

For the financial year ended 6 March 20 I 0 

The Company parttctpates tn 1ts own separate section of the Ratlways PensiOn Scheme ( RPS ), whtch prov1des 
benefits on a defined benefit basts The assets of the RPS are held separately from those of the Company m an 
mdependently admmtstered fund The RPS IS a shared cost scheme with costs bemg shared between the employer 
and the members on the basts of a 60 40 spht 

The Company has no nghts or obhgat10ns m respect of the RPS followmg exptry of the related franchtse Therefore, 
the habiiJttes recogmsed for the relevant sectiOn only represent that part of the net defictt of the sectiOn that the 
employer IS obhged to fund over the hfe of the franchtse to whtch the sectton relates The restnctton on the 
habthtJes ts presented as a· franchise adJustment to the overall defictt 

The Company·s contnbuuons to the scheme are patd m accordance wtth the scheme rules and the recommendation 
of the actuary The charge to the profit and loss account reflects the current servtce costs of such obhgattons The 
expected return on scheme assets, the Interest cost on scheme habthttes and the unwmdmg of the dtscount on the 
franchtse adjustment are mcluded wtthm other finance mcome (net) m the profit and loss account 

Dtfferences between the actual and expected returns on assets and expenence gams/(losses) ansmg on the scheme 
habJhties dunng the financml year, together w1th differences ansmg from changes m assumptiOns, are recogmsed m 
the statement of total recogmsed gams and losses m the linancml year The resultmg defined benefit asset/habtltty 
net of the franchise adjustment and any deferred tax 1s presented separately after other net assets on the face of the 
balance sheet 

Pension scheme assets are measured usmg market values For quoted secuntles the current b1d-pnce ts taken as 
marlet value PensiOn scheme habtht1es are measured usmg a projected umt method and discounted at the current 
rate of return Details of the pens10n scheme are provided m note 25 

Taxation 

The charge for taxation IS based on the result for the financml year and takes mto account taxatiOn deferred because 
of t1mmg differences between the treatment of certam Items for taxation and accountmg purposes Tax charges and 
credits are accounted for through the same pnmary statement (bemg etther the profit and loss account or the 
statement of total recogmsed gams and losses) as the related pre-tax Items 

Deferred tax IS recogmsed, wtthout dtscountmg, m respect of all ttmmg dtfferences between the treatment of certam 
Items for taxatton and accountmg purposes \\htch have arisen but not reversed by the balance sheet date, except as 
otherwise reqmred by FRS 19 Deferred Tax" A net deferred tax asset IS regarded as recoverable and therefore 
recogmsed only when, on the basts of all avatlable evtdence. It can be regarded as more likely than not that there 
will be smtable taxable profits from whtch the future reversal of the underlymg ttmmg dtfferences can be deducted 

DIVIdends 

Dtvtdcnds unpatd at the balance sheet date are only recogmscd as a habthty at that date to the extent that they are 
appropnately authonscd and are no longer at the discretion of the Company Unpaid diVIdends that do not meet 
these cntena are disclosed m the notes to the financial statements 

13 
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Notes (contmued) 

2 Turnover 

Passenger revenue 
Catermg mcome 
Other tradmg mcome 

West Coast Trams Ltmtted 
Dtrectors' report and financml statements 

For the financtal year ended 6 March 20 I 0 

2010 2009 
£000 £000 

679,034 611,012 
10,503 10,204 
31,407 27,945 

720,944 649,161 

=-

Other tradmg mcome consists pnmanly of the provtston of statton facthttes to 
commtsstons recetvable, car parkmg and the htre out of tram crew and rolhng stock 

other tram operators, retm I 

3 Franch1se mcome 

(Paymcnts)/recetpts under ARFA (Amended and Restated Franchtse Agreement) 
Revenue support/( share) adJUSUnent 

2010 
£000 

(48,023) 
68,120 

20,097 

2009 
£000 

28,627 
(4,509) 

24,118 

The ARFA allows for adjustment to franchtse payments under a number of ctrcumstances, the more routme 
ctrcumstances bemg for revenue share and revenue support These provtstons apply when actual revenues exceed or 
fall short of that ant1c1pated as set out m the Nat10nal Rml Franch1se Tenns 

4 Other operatmg mcome 

Network change compensatiOn and perfonnance reg1me 
Property mcome 

2010 
£000 

57,421 
2,436 

59,857 

2009 
£000 

103,827 
2,350 

106,177 

Network change compensation 1s receivable m respect of lost revenue and mcremental costs mcurred due to 
Neh\ork Rrul s alterations of the track and mfrastructure dunng the financml year 

Net perfonnance regime mcome!cost ts m respect of serv1ce d1srupuon under the pcrfonnance reg1me proviSions of 
the track access agreement w1th Network Rrul 

14 
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Notes (contmued) 

5 Tram operatmg expenditure 

Rolhng stock costs 
Track access costs 
Station and depot access costs 
Power costs 
Other operatmg expenditure 

West Coast Trams Ltmtted 
Dtrectors' report and financml statements 

For the financtal year ended 6 March 2010 

2010 2009 
£000 £000 

215,608 209,978 
170,552 152,752 
10,966 13,478 
60,147 31,966 
80,485 77,260 

537,758 485,434 

Other operatmg expenditure cons1sts pnrnanly of retatl commtsstons payable, catermg supplies, Bnttsh Transport 
Police and the National Rat! Enqutry Scheme charges 

6 Profit on ordmary activ•ties before taxation 

Profit on ordmary ac11Vl/les before taxatwn IS stated after clwrgmgl(credztmg} 

Deprectatton 
Operatmg lease rentals 

Htre of plant and machmery 
Other operatmg leases 

Rental mcome recetved on properttes 

Audrtors 'remuneratiOn 

Audll of these fmanctal statements 

7 RemuneratiOn of d1rectors 

Aggregate emoluments ofdtrectors 

Retrrement benefits are accrumg for the follomng dtrectors under 
Defmed benefit schemes 

2010 
£000 

1,587 

82,773 
9,078 

(2,436) 

70 

2010 
£000 

808 

3 

Number 

2009 
£000 

413 

78,527 
18,343 
(2,350) 

72 

2009 
£000 

843 

3 

The aggregate emoluments of the htghest patd dtrector were £308 568 (2009 £322, I I 2) The dtrector IS a member 
of the defined benefit scheme under \\-htch the accrued pension to whtch the director would be entttled from nonnal 
retirement tfthe dtrector were to retire at the end of the financial year was £38,322 (2009 £32,922) wJth an accrued 
lump sum of£20 628 (2009 £18,293) 
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Notes (contmued) 

8 Staff numbers and costs 

West Coast Trams Lumted 
Dtrectors' report and financ~al statements 

For the financtal year ended 6 March 20 I 0 

The average number of persons employed by the Company (mcludmg dtrectors) dunng the financtal year \\as as 
follows 

Management 
Other staff 

The aggregate payroll costs were as follows 

Wages and salanes 
Redundancy costs 
Socml secunty costs 
Other pensiOn costs 

9 Interest rece1vable and s1m1lar mcome 

Bank mterest recetvable 
Other mterest recetvable 

10 Interest payable and s•malar charges 

Amounts payable to group undertakings 
Other tnterest payable 

Number of employees 
2010 2009 

503 
2,492 

2,995 

2010 
£000 

113,650 
1,616 
9,438 

10,200 

134,904 

2010 
£000 

541 
10 

551 

2010 
£000 

541 
32 

573 

541 
2,507 

3,048 

2009 
£000 

107,671 
479 

8,942 
10,680 

127,772 

2009 
£000 

5,330 
81 

5,411 

2009 
£000 

1,333 
159 

1,492 
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Notes (contmued) 

II Dividends 

Dtvtdends pa1d 

West Coast 1 rams Limited 
Directors' report and financial statements 

For the financial year ended 6 March 2010 

2010 
£000 

67,000 

2009 
£000 

74,882 

Smce the financml year end, the Company has pa1d a d1vtdend of £9 0 million whtch Will be recogmsed m the 
2010/11 financJal statements 

12 Taxation 

Analj·szs of charge mfinancial year 
2010 2009 

£000 £000 £000 £000 
UK corpora/ton tax 
Current tax on mcome for the financtal year 18,932 29,694 
Adjustments m respect of pnor financml years (777) (1,461) 

Total current tax 18,155 28,233 

Deferred tax (see note 20) 
Ongmatmnlreversa1 oft1mmg differences 603 139 
Adjustments m respect of pnor financml years 50 (249) 

Total deferred tax 653 (II 0) 

Tax charge on profit on ordmary acttvltJes 18,808 28,123 

Factors affecting the tax charge for tile currentfinanclDI year 

The standard rate of tax for the financml year based on the UK standard rate of corporatiOn tax ts 28% (2009 28%) 
The current tax charge for the current and prevtous financml year dtffers from the standard rate for the reasons set 
out m the followmg reconcthatton 

Current tax reconcrltatlOn 
Profit on ordmary acttvtttes before tax 

Current tax at 28% (2009 28%) 

Effects of 
Expenses not deducttble for tax purposes 
(Capttal dllowances m excess of deprecmtton:VdeprecmtJOn m excess of capital allowances 
Other ttmmg dtfferences 
Effect of decreased tax rate 
Adjustments m respect ofpnor financtal years 

Tota\ current tax charge (see above) 

2010 
£000 

69,440 

19,443 

92 
(141) 
(462) 

(777) 

18,155 

2009 
£000 

104,548 

29,273 

381 
96 

(235) 
179 

(1,461) 

---
28,233 

17 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Notes (contmued) 

13 Tang1ble fixed assets 

Cost 
At begmnmg of fmancml year 
AdditiOns 

At end of financ•al year 

Accumulated deprec~atwn 
At begmnmg offinancmJ year 
Charge for financtal year 

At end of financtal year 

Net book value 
At 6 March 2010 

At 28 February 2009 

14 Investments 

At begmnmg and end of financtal year 

West Coast Trams LtmJted 
Directors' report and financml statements 

For the financtal year ended 6 March 2010 

Plant, 
equtpment, 

fixtures and 
fittings 

£000 

36,459 
4,039 

40,498 

33,636 
1,587 

35,223 

5,275 

2,823 

£000 

The company owns one ordmary share of four pence m each of A TOC Limited, Rail Settlement Plan Limited and 
Rail Staff Travel L1mtted and one ordmary share of one pound m NRES Ltmtted 

15 Debtors 

2010 2009 
£000 £000 

Amounts falling due wtthm one year 
Trade debtors 39,038 287,474 
Amounts O\\ed by group undertakmgs 39 389 
Other debtors 46,347 25,649 
Deferred tax (see note 20) 1,425 1,616 
Prepayments and accrued mcome 20,140 25,336 

106,989 340,464 
Amounts falhng due after more than year 

Prepayments and accrued mcome 8,138 16,449 

115,127 356,913 
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Notes (contmued) 

15 Debtors (contmued) 

West Coast Trams L1m1ted 

Dtrectors' report and fin aneta! statements 
For the financml year ended 6 March 2010 

Prepayments and accrued mcome mclude the followmg deferred costs m respect of new tram servtce arrangement 
and track access costs 

Deferred costs 
Amounts fallmg due w1thm one year 
Amounts fallmg due after more than one year 

16 Cash at bank and in hand 

2010 
£000 

8,310 
8,138 

16,448 

2009 
£000 

8,310 
16,449 

24,759 

At 6 March 2010, the cash at bank and m hand mcluded £16 3 million (2009 £20 9 million) m a separate escalatmg 
rental reserve account, m relatton to the leasmg of the Pendohno trams under the terms of the ARF A 

17 Cred•tors: Amounts falhng due w•thm one year 

Trade creditors 
Amounts owed to group undertakmgs 
CorporatiOn tax 
Group rehef 
Other taxes and SOCial secunty costs 
Other credttors 
Accruals and other deferred mcome 
Deferred season ticket mcome 

18 Creditors: Amounts falling due after more than one year 

Amounts owed to group undertakmgs 

2010 
£000 

58,989 
3,905 

13,076 

4,642 
51,945 
17,381 
4,359 

154,297 

2010 
£000 

21,000 

2009 
£000 

358,219 
2,588 

18,691 
563 

5,365 
19,996 
23,674 

4,043 

433,139 

2009 
£000 

21,000 
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Notes (contrnued) 

19 Prov1s1on for habdttJes 

At begmnmg offinanctal year 
Utlltsed dunng the fmanctal year 

At end of financ1al )ear 

West Coast Trams Ltmtted 
Dtrectors' report and financial statements 

For the financtal year ended 6 March 20 I 0 

DI1ap1datmns 
pTOliSIOD 

£000 

4,668 
(30) 

4,638 

The dtlaptdatmns provtston relates to costs reqmred to be mcurred at the 17 stations managed by the Company m 
accordance wtth the standards for statton condttions requtred by the Nattonal Station Access Condtttons (1996) 
(Annex I) These costs are expected to be mcurred by 31 March 2012, the ARFA exp1ry date 

20 Deferred tax 

The deferred tax asset, which has been recogmsed for at 28% (2009 

At begmmng offmanctal year 
(Charge)/credtt to profit and loss account 
Charge to statement of total recogmsed gams and losses 

At end offmanctal year 

Dtsclosed as 
Debtors- deferred tax asset (see note 15) 
Penston habdtty (see note 25) 

Net deferred tax asset 

The elements of deferred taxation are as follows 

Excess of capttal allowances over deprecmt10n 
Other ttmmg dtfferences 

21 Called up share cap1tal 

Allotted, called up and fully pmd. 
1 ordmary share of£ 1 

28%), IS set out below 
2010 
£000 

3,061 
(653) 
(109) 

2,299 

1,425 
874 

2,299 

£000 

1,425 
874 

2,299 

2010 
£ 

2009 
£000 

4,583 
110 

(1,632) 

3,061 

1,616 
1,445 

3,061 

£000 

1,616 
1,445 

3,061 

2009 
£ 
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West Coast Trams Ltmtted 
Dtrectors' report and financtal statements 

For the finru1Cial year ended 6 March 20 I 0 

Notes (contmued) 

22 Reserves 

At begmnmg offinanctal year 
Profit for the financtal year 
Dtvtdends pmd (see note II) 
Actuanal gam on penston scheme (see note 25) 
Deferred tax on actuarial gam on penston scheme 

At end of financtal year 

23 ReconcthatJOn of movements m shareholders' funds 

Profit for the fmanctal year 
Dtvtdends pmd (see note II) 
Actuanal gam on penston scheme (see note 25) 
Deferred taxatton on actuanal gam on penston scheme 

Net (reductton m)/addttJOn to shareholders' funds 

Openmg shareholders' funds 

Closmg shareholders' funds 

24 Commitments 

(a) The Company had cap1tal commitments of £Nil at 6 March 2010 (2009 £N1/) 

(b) Annual commitments under non-cancellable operatmg leases are as follows 

Plant and machmery 
2010 2009 
£000 £000 

In the second to fifth years mclustve 87,481 87,626 

2010 
£000 

50,632 
(67,000) 

390 
(109) 

(16,087) 

30,123 

14,036 

Profit and 
loss account 

£000 

30,123 
50,632 

(67,000) 
390 

(109) 

14,036 

2009 
£000 

76,425 
(74,882) 

5,830 
(1,632) 

5,741 

24,382 

30,123 

Other operatmg leases 
2010 2009 
£000 £000 

8,934 18,088 

(c) In addttJOn, the Company has, m the normal course of tts busmess, entered mto a number of long term 
supply contracts The most s1gmficant of these relate to track access facthttes, tram mamtenance 
arrangements and IT outsourcmg 

(d) 

(e) 

Under the ARF A, there IS a reqmrement for the Company to comply wtth certam performance and other 
obligatiOns 

Durmg the financtal year, the Company entered mto fuel hedgmg arrangements to fix a proportion of Its 
fuel costs The fuel hedges are m place until 31 March 2012 The fatr value of these arrangements as at 6 
March 2010 was £2 5 million 
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Notes (contrnued) 

25 Pens10n scheme 

West Coast Trams Ltmtted 
Dtrectors' report and financml statements 

For the financtal year ended 6 March 2010 

The Company participates m tts own separate shared cost sectton of the Rat! ways Penswn Scheme ( RPS ') The 
RPS IS a funded scheme and provtdes benefits based on final pensiOnable pay The assets of the RPS are held 
separately from those of the Company The RPS IS a shared cost scheme wtth costs bemg shared between the 
employer and the members on the basts of a 60 40 split 

The Company has no nghts or obligations m respect of the RPS followmg exptry of the related franchtse Therefore, 
the habilttJes recogmsed for the relevant sectiOn of the RPS only represent that part of the net deficit of the sectton 
that the employer ts obhged to fund over the hfe of the franchtse to whtch the sectton relates The restnctlon on the 
habthties IS presented as a franchise adjustment' to the overall deficit 

The latest actuanal valuatiOn of the Company s sectton of the RPS was undertaken at 31 December 2007 usmg the 
proJected umt method This valuation has been updated to 6 March 2010 by a qualified mdependent actuary, usmg 
revised assumptions that are consistent with the requuements of FRS 17 

Net penston habthty 

Present value of funded defined benefit obltgattons 
Fatr value of sectton assets 

Members share of sectton 
Franchtse adjustment 

Defictt recogmsed by Company 

Related deferred tax asset 

Net pensmn habthty 

Movements m present value of defined benefit obligation 

At begmnmg of financtal year 
Employer share of current setvtce cost 
Members share of current servtce cost 
Past servtce cost 
Interest cost 
Benefits patd 
Actuanallosses/(gams) 

At end offinanctal year 

2010 
£000 

(386,770) 
293,540 

(93,230) 

37,290 
52,820 

(3,120) 

874 

(2,246) 

2010 
£000 

298,060 
10,000 
6,190 

200 
19,250 

(10,950) 
64,020 

386,770 

2009 
£000 

(298,060) 
211,200 

(86,860) 

34,740 
46,960 

(5,160) 

1,445 

(3,715) 

2009 
£000 

318,910 
10,680 
6,630 

19,550 
(14,800) 
(42,910) 

298,060 
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Notes (contmued) 

25 Pensmn scheme (contmued) 

Movements m fmr value of sectwn assets 

At begmmng of financtal year 
Expected return on sectiOn assets 
Contnbuttons by employer 
Contnbutmns by members 
Benefits patd 
Actuanal gams/(losses) 

At end offinancml year 

Expense recogmsed in the profit and loss account 

Current servtce cost 
Past servtce cost 
Expected return on sectiOn assets 
Interest on sectmn hab!ltttes 
Interest credtt on franchtse adjustment 

The expense ts recogmsed m the followmg lmes of the profit and loss account 

Staff costs 
Other finance mcome 

Amounts recogmsed m the statement of total recognned gams and losses 

West Coast Trams Ltmtted 
D1rectors' report and financml statements 

For the financ~al year ended 6 March 2010 

2010 2009 
£000 £000 

211,200 299,190 
16,200 22,780 
10,670 9,580 
6,310 5,980 

(10,950) (14,800) 
60,110 (111,530) 

293,540 211,200 

2010 2009 
£000 £000 

10,000 10,680 
200 

(9,720) (13,670) 
11,550 11,730 
(3,010) 

9,020 8,740 

20!0 2009 
£000 £000 

10,200 10,680 
(1,180) (1,940) 

9,020 8,740 

The total amount recogmsed m the consolidated statement of total recogmscd gams and losses m respect ofactuanal 
gams and losses IS £390 000 gam (2009 £5,830,000 gam) 

Cumulat1ve actuanal gams/losses reported m the statement of total recogmsed gams and losses smce 1 March 2004 
are £2 310,000 gam (2009 £1,920,000 gm'!) 
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Notes (contrnued) 

25 Pension scheme (contmued) 

Movement m dejic1t recogmsed by Company 

At begmnmg of fmanc1al year 
Current servtce cost 
Past servtce cost 
Contnbut10ns 
Other fmance mcome 
Actuanal gam 

At end offmanctal year 

Fa~r value ofsectwn assets 

Eqmtles 
Bonds 
Property 
Other 

Actual return on sect1on assets 

Future contTibutwns 

West Coast Trams L1m1ted 
Dtrectors' report and financtal statements 

For the financml year ended 6 March 20 I 0 

2010 2009 
£000 £000 

(5,160) (11,830) 
(10,000) (10,680) 

(200) 
10,670 9,580 
1,180 1,940 

390 5,830 

(3,120) (5,160) 

2010 2009 
£000 £000 

196,710 132,510 
29,950 22,000 
24,380 23,390 
42,500 33,300 

293,540 211,200 

76,310 (88,750) 

The Company currently expects to pay contnbut10ns of £10 4 mtlhon over the penod of the 2010111 financml 
statements 

A ctuarzal assumptiOns 

Pnnc1pal actuanal assumptiOns at the balance sheet date were as follows 
2010 2009 

% % 

Rate of mcrease m salanes 44 4 I 
Rate ofmcrease m pens10ns m payment and deferred penstons 34 3 I 
Discount rate 5.8 64 
Inflatton assumptton 3,4 3 I 
Long term rate of return expected on 

Eqmt1es 8.2 8 I 
Bonds 5.3 60 
Property 79 75 
Other 75 65 
Overall 78 76 
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Notes (contmued) 

25 Pens1on scheme (contmued) 

Actuanal assumptions (contmued) 

West Coast Trams LlmJted 
Dtrectors' report and financml statements 

For the financial year ended 6 March 20 I 0 

The assumptions relatmg to longevity underlymg the pens10n hab!IJtJes at the balance sheet date are based on 
standard actuanal mortahty tables and mclude an allowance for future Improvements m longevity The assumptions 
are as follows 

26 Ultimate parent company and parent undertakmg of larger group 

The parent undertakmg of the smallest group of undertakmgs, mcludmg the Company, for wh1ch group financml 
statements arc drawn up IS V1rgm Ra1l Group Holdmgs L1m1ted The parent undcrtakmg of the largest group of 
undertakmgs, mcludmg the Company, for which group financial statements are drawn up IS Vugm Wmgs Limited 

Copies of the V1rgm Rat! Group Holdmgs Ltmlted and Vtrgm Wmgs Ltmtted consolidated financial statements are 
avatlable to the pubhc and may be obtamed from the Registrar of Companies, Compames House Crown Way. 
Cardiff, CFI4 3UZ 

As at 6 March 2010, the ultimate parent company ts V1rgm Group Holdmgs Ltmited, a company registered m the 
Bnttsh VIrgm Islands 
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