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DESKTOP ANALYSIS OF PERFORMANCE STATISTICS ON THE EAST COAST 

 

A. Introduction 

1. The five worst train operating companies (TOCs) for PPM performance relative to 
target in 2018-19 all operate in full or in part on the East Coast Main Line 
(ECML). They were TransPennine Express (TPE), Hull Trains, Northern, London 
North Eastern Railway (LNER) and Grand Central (see Annex 1). 

2. To help understand why train operators that use the East Coast performed poorly 
relative to 2018-19 punctuality targets, we have focused on the latest 
performance on London North Eastern Route (LNE) (the year to 2019-20 P1) and 
compared this to the previous year (the year to 2018-19 P1). In particular we 
have looked at: 

a. Delay levels: who delay attributed to e.g. Network Rail (NR), TOCs and 
category/ cause of delay e.g. fatalities and trespass, traincrew 

b. Delay incidents: number and delay per incident (DPI) 

c. Number of high delay incidents 

3. To put the latest performance on LNE into context, we have also looked at the 
performance of the rest of the country excluding LNE. 

4. The delay data presented in this paper only includes delay that has been 
attributed, also known as threshold delay. Delays of three minutes or less, 
deemed not to cause any reactionary delay of three minutes or more, are not 
attributed. 

B. Findings 

5. The broad headlines are: 

a. In terms of who caused delay – the share of delay has been broadly 
static over the year with the share of delays that train operators cause 
other train operators rising the most (by 1.5pp). 

b. In absolute terms of delay minutes – NR’s apportionment rose by 
around 400k minutes (largest categories being suicides/trespass and 
timetable planning). Delays caused by train operators on themselves 
rose by around 340k (driven by fleet delays, operations and delays 
leaving depots). The knock on delays caused by one train operator on 
another rose by about 185k (driven by fleet issues). 
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c. Of the worst five incidents occurring during the last year, the top three 
were the result of severe weather. 

d. The findings are broadly consistent with the GB picture in absolute 
terms, but the percentage increases in delay were much greater on 
LNE than the rest of GB. Also the rise in the amount of delay minutes 
train operators have caused themselves contrasts with a reduction 
nationally. 

6. Total delay minutes attributed to NR increased by 33.8% in the latest year (the 
year to 2019-20 P1) (see Annex 2) compared with a 4.2% increase in delay 
minutes attributed to NR on all other routes (Annex 3). Train operators on LNE 
generated 32.4% more TOC-on-Self delay minutes (in contrast to a 2.2% 
decrease on the rest of the network) and 50.1% TOC-on-TOC delay minutes (in 
contrast to a 7.2% increase on the rest of the network). 

7. The share of delay minutes on LNE attributed to NR was slightly less in the latest 
year compared to the previous year (the year to 2018-19 P1) (45.4% down from 
46.0%, see Annex 2). For the rest of the network, the share of delay minutes 
attributed to NR was up from 55.1% to 56.1% in the latest year (Annex 3). These 
changes in the share of delay should be viewed in the context of changes to 
delay minutes e.g. despite NR’s share of total delay on LNE decreasing in the 
latest year, there has been a large increase in NR attributed delay minutes on 
LNE over the same period. The reason for this is due to larger increases in delay 
attributed to train operators over the same period.  

8. Looking at changes in delay minutes on LNE over the last three years, the share 
of NR attributed delay fell steadily from the start of 2017-18 to the end of CP5. 
However, the level of NR attributed delay was broadly stable from 2016-17 up to 
the beginning of 2018-19, before increasing during 2018-19 (Annex 4). 

9. In terms of the causes behind the increase in delay minutes, the number of delay 
incidents and the delay per incident (DPI) on LNE in the latest year, there were 
increases across most cause categories and these were generally larger 
percentage increases for these categories on LNE route compared with the rest 
of the network. See Annexes 5 to 8. 

10. All five main categories of NR attributed delay increased by at least 20% on LNE 
in the latest year (compared to the previous year). External delays (up 38%) and 
network management / other delays (up 53%) increased by the most. Increases 
in Fatalities and Trespass (up 32%) and Timetable planning delays (up 111%) 
are noticeably bigger on LNE in the latest year compared to the year before. 
Timetable planning delay minutes are consistently higher now than prior to the 
May 2018 timetable change. 
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11. All five main categories of both TOC-on-self and TOC-on-TOC attributed delay 
on LNE also increased in the latest year. For TOC attributed delays on LNE, 
Traincrew (up 62% TOC-on-self delays), Technical fleet failures (up 31% TOC-
on-TOC delays) and Freight Terminal/ Yard issues (up 21% TOC-on-self delays) 
are examples where significantly more delay minutes have been generated in the 
last year. 

12. The number of NR attributed delay incidents on LNE increased by 21% in the 
latest year compared to the previous year, with an increase in the DPI of 10%. 
This compared to a 1% increase in the number of incidents and a 3% increase in 
the DPI for the rest of the country over the same time period. The number of TOC 
attributed delay incidents on LNE increased by a greater percentage over the 
same time period, but the number was largely unchanged for the rest of the 
country.  

13. Delay incidents on LNE generating more than 4,000 minutes of delay have 
increased from 11 to 24 in the latest year (Annex 9 and 10). This is compared 
with the rest of the network for which such incidents increased from 149 to 154 in 
the same time period. 

14. The increase in these high delay incidents on LNE relates entirely to the change 
in NR attributed incidents, up from 6 to 20 in the latest year. Over the same time 
period the number of these high delay incidents attributed to TOCs actually fell 
from 5 to 4. 
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Annex 1: PPM by TOC and variance to Performance Strategy Target, 2018-19 
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Annex 2: Threshold delay minutes to all operators by perpetrator, LNE 

Route, P1 moving annual total, 2018-19 and 2019-20 

 

LNE 

P1 Delay Minutes Moving Annual Total 

2018-19 2019-20 Change 
% 

Change 
% of Total 

Change 

NR 1,218,308 1,629,510 411,203 33.8% 43.7% 

Track 210,022 257,809 47,788 22.8% 5.1% 

Non-Track Assets 337,189 418,548 81,359 24.1% 8.6% 

Network Management/Other 274,401 418,901 144,500 52.7% 15.4% 

            

External 270,188 373,613 103,424 38.3% 11.0% 

Weather and Structures 126,508 160,639 34,131 27.0% 3.6% 

            

TOC-on-Self 1,062,081 1,406,266 344,185 32.4% 36.6% 

TOC-on-TOC 370,590 556,425 185,835 50.1% 19.7% 

            

Total 2,650,979 3,592,202 941,223 35.5% 100.0% 

 

 

LNE 

Share of Delay Minutes 

2018-19 2019-20 
PP 

Change 

NR 46.0% 45.4% -0.6 pp 

Track 7.9% 7.2% -0.7 pp 

Non-Track Assets 12.7% 11.7% -1.1 pp 

Network Management/Other 10.4% 11.7% 1.3 pp 

        

External 10.2% 10.4% 0.2 pp 

Weather and Structures 4.8% 4.5% -0.3 pp 

        

TOC-on-Self 40.1% 39.1% -0.9 pp 

TOC-on-TOC 14.0% 15.5% 1.5 pp 

        

Total 100.0% 100.0% 0.0 pp 
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Annex 3: Threshold delay minutes to all operators by perpetrator, Great 

Britain excluding LNE Route, P1 moving annual total, 2018-19 and 2019-20 

 

GB Excl. LNE 

P1 Delay Minutes Moving Annual Total 

2018-19 2019-20 Change 
% 

Change 
% of Total 

Change 

NR 8,919,527 9,289,993 370,466 4.2% 102.3% 

Track 997,434 1,201,399 203,965 20.4% 56.3% 

Non-Track Assets 2,390,640 2,316,597 -74,043 -3.1% -20.5% 

Network Management/Other 3,123,660 3,078,039 -45,621 -1.5% -12.6% 

            

External 1,570,633 1,788,724 218,091 13.9% 60.2% 

Weather and Structures 837,160 905,233 68,073 8.1% 18.8% 

            

TOC-on-Self 5,655,055 5,530,371 -124,684 -2.2% -34.4% 

TOC-on-TOC 1,615,520 1,731,774 116,255 7.2% 32.1% 

            

Total 16,190,102 16,552,138 362,036 2.2% 100.0% 

 

 

 

 

 

 

 

 

GB Excl. LNE 

Share of Delay Minutes 

2018-19 2019-20 
PP 

Change 

NR 55.1% 56.1% 1.0 pp 

Track 6.2% 7.3% 1.1 pp 

Non-Track Assets 14.8% 14.0% -0.8 pp 

Network Management/Other 19.3% 18.6% -0.7 pp 

        

External 9.7% 10.8% 1.1 pp 

Weather and Structures 5.2% 5.5% 0.3 pp 

        

TOC-on-Self 34.9% 33.4% -1.5 pp 

TOC-on-TOC 10.0% 10.5% 0.5 pp 

        

Total 100.0% 100.0% 0.0 pp 
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Annex 4: Threshold delay minutes by cause, moving annual total, LNE Route, 
2015-16 P8 to 2019-20 P1 
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Annex 5: Network Rail attributed (threshold) delay minutes, incidents and DPI by cause, LNE Route, P1 moving annual total, 
2018-19 and 2019-20 
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Annex 6: TOC-on-Self (first table) and TOC-on-TOC (second table) attributed (threshold) delay minutes, incidents and 

DPI by cause, LNE Route, P1 moving annual total, 2018-19 and 2019-20 
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Annex 7: Network Rail attributed (threshold) delay minutes, incidents and DPI by cause, Great Britain excluding LNE 

Route, P1 moving annual total, 2018-19 and 2019-20 
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Annex 8: TOC-on-Self (first table) and TOC-on-TOC (second table) attributed (threshold) delay minutes, incidents and DPI by 
cause, Great Britain excluding LNE Route, P1 moving annual total, 2018-19 and 2019-20 
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Annex 9: Delay incidents resulting in more than 4,000 delay minutes, LNE Route, 2017-18 P2 to 2018-19 P1 
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Annex 10: Delay incidents resulting in more than 4,000 delay minutes, LNE Route, 2018-19 P2 to 2019-20 P1 

 




