Submission to the Office of Rail Regulation regarding Network Rail’s Strategic
Business Plan (SBP)

1 Introduction

London TravelWatch is the official body set up by Parliament to provide a voice for
London’s travelling public, including the users of all forms of public transport. Our role
is to:
e Speak up for transport users in discussions with policy-makers and the media;
e Consult with the transport industry, its regulators and funders on matters
affecting users;
e Investigate complaints users have been unable to resolve with service
providers, and,;
e Monitor trends in service quality.

Our aim is to press in all that we do for a better travel experience all those living,
working or visiting London and its surrounding region.

In preparing this response we have liaised with Passenger Focus on issues of common
interest.

2 The Strategic Business Plan

London TravelWatch welcomes the publication of the Strategic Business Plan by
Network Rail, and fully supports the core objectives of the plan.

In particular, the importance of the rail industry to general national economic wellbeing
is well established, and by far the most fundamental driver of the national economy is
the London area with every pound invested in the London area providing a much better
return to the national economy that investment in any other part of the country.

We welcome the focus on both performance and capacity, and whilst there will be
some inevitable trade off between the two on the most congested routes, in general we
feel that both performance and capacity can be increased simultaneously in many
areas at present.

3 Key areas of support

In general terms, London TravelWatch is pleased with the Strategic Business Plan as a
whole, and also with the specific Route Plans that underpin the SBP. The emphasis on
economic growth, for which London is by far the largest driving force, along with the
support for the principle of devolution, the completion of the Thameslink and Crossralil
programmes, the commitment to improve capacity and performance and the specific
plans at places such as Waterloo, Redhill and the general train and platform
lengthening programme are all vital to the region and the nation as a whole.
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4 Key areas of concern

London TravelWatch would like to see defined targets regarding passenger satisfaction
levels, at the moment only train operators are surveyed regarding passenger
satisfaction, but much of a passengers’ journey is affected directly by Network Ralil
performance. For this reason, we would also like to see an acceleration of the recent
moves towards greater transparency and more liaison with passenger representatives
and would like to see this happening at an earlier stage on key projects.

London TravelWatch would also like a greater focus on disruption to journeys rather
than solely on a high-level performance figure. Monitoring on right-time performance is
key in addition to the current measurements, and this should be available as open data
at all stations on a journey and not just the terminal station. During disruption, more
focus should be brought on to the impact on passengers rather than solely on official
performance figures, which can create perverse disincentives to run a good service for
passengers. We would also like to see, in addition to the current focus on quick
recovery from major incidents, more effort on discovering the root cause of delays
when there is no major infrastructure failure, for example why certain services are
habitually 2-3 minutes late, and therefore not noticed by current official performance
figures.

London TravelWatch expects to see improved accessibility targets, and for the funding
for accessibility schemes to be prioritised, especially when works are ongoing for other
reasons. As an example, the recent major works at Alexandra Palace have completely
altered the current station and added new platforms, but these platforms have access

for those with mobility impairments. This should not be permitted, and wherever major
works or new facilities are provided, accessibility should be part of those works.

London TravelWatch does however have a number of areas of concern regarding
certain omissions from the Strategic Business Plan. There are a few short stretches of
the network in the London & South East area that are not electrified. The Barking-
Gospel Oak line, along with the Uckfield, Marshlink and North Downs lines are all
diesel operated “islands” amongst an electrified ocean, and the operation of the
network for passenger benefit could be much improved if these anomalies were
removed. The SBP contains significant investment in power supply issues across the
region, this will provide significant economies of scale to include these relatively short
stretches of line in the programme to electrify.

We would also like to see the established plans for the Great Eastern Main Line to be
included in CP5. The additional track capacity north of Chelmsford, along with
extension of the third track from Stratford to Angel Road or Brimsdown are both key to
providing the necessary capacity for this key main line, and the economic impact that
Stansted Airport has to London.

The improvements to the Felixstowe to Nuneaton corridor are not within London
TravelWatch'’s area, but the impact the benefits would bring would affect the London
area considerably, with less freight traffic being forced to come in to London when it
does not need to do so. These improvements should be a priority.
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London TravelWatch would also like to see targets set to improve the environment of
the railway for passengers by holding Network Rail to account over the amount of litter
and graffiti that is present.

5 Conclusions

London TravelWatch welcomes Network Rail’s Strategic Business Plan and urge the
Office of Rail Regulation to accept the outputs in full. We would also like to see small
enhancements to the plan, such as the electrification of the last remaining non-
electrified anomalies in the area, greater and the inclusion of Route Utilisation Strategy
recommendations such as the extension to 12-car operation on all Wessex route
suburban services.
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