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Annex C: Network Rail's Five largest efficiency

initiatives in Year 1 of CP7

Figure C.1: Efficiencies due to Contracting Strategies, Packaging, Rates (GB total: £97 million
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Figure C.2: Efficiencies due to Modernising Maintenance (GB total: £47 million)
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Figure C.3: Efficiencies due to Delivering same output fFor lower activity / volume (GB total: £39

million)
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Source: ORR analysis of Network Rail's data

Figure C.4: Efficiencies due to Resource Management (GB total: £38 million)
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Figure C.5: Efficiencies due to Minimum Viable Product (GB total: £35 million)
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