
The InThe Invveestment Pstment Pathathwwaayy

Whether you're developing a new station, sidings, depot, electrification scheme or contributing to

a broader regeneration project, understanding how to navigate the rail investment process is

critical.

The investment pathway below provides an illustrative guide to the typical steps an investor may

take from concept to delivery. It highlights where Network Rail (NR), ORR and other industry

stakeholders play a role. Based primarily on ORR’s Rail Network Investment Framework, it is

designed to bring greater clarity, transparency and predictability to third-party investment in the

rail network.

It should be noted that every investment project is different and the investment pathway

described here is illustrative only. Actual steps, requirements and timelines will vary depending on

the scope and complexity of the scheme.

For further details on the mechanisms and processes that may apply, please refer to the Rail

Network Investment Framework.

1. P1. Prre-fe-feasibieasibillitity and marky and market eet explorxplorationation

1.1 Successful infrastructure investments start with a clear idea and a robust rationale. For this

initial stage:

https://www.orr.gov.uk/investment-pathway
https://www.orr.gov.uk/monitoring-regulation/rail/investing-rail-network/investment-framework
https://www.orr.gov.uk/monitoring-regulation/rail/investing-rail-network/investment-framework
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For a full list of Network Rail contacts, along with access to their lessons learned and case study

libraries, please visit Network Rail’s Investing in Rail webpage.

22.. Initial EInitial Engagement and NR assignmentngagement and NR assignment

2.1 Once you have submitted an enquiry to Network Rail:

https://www.networkrail.co.uk/industry-and-commercial/third-party-investors/investing-in-rail/


33.. FFeasibieasibillitity and Dy and Deevvelopment Selopment Serervicvicees As Agrgreementeement

3.1 To progress your project to the next stage, you will typically enter into a DDeevvelopmentelopment

SSerervicvicees As Agrgreementeement (DSA).

3.2 The DSA covers:



The DSA lets you explore test and shape the investment with expert input from NR and ORR

before you commit to capital delivery.

33..33 FFee Fee Fund and Risk Pund and Risk Prroovisionsvisions

a. The output from the DSA will also confirm whether the Industry Risk Fund and Network

Rail Risk Fee apply to your project.

b. Please see chapter 3 of the Rail Network Investment Framework for further details on the

risk funds.

4.4. RRegulategulatorory Aly Alignment and Aignment and Acccceess Planningss Planning

4.1 This stage focuses on setting up your project for regulatory and operational delivery.



Engaging early with Network Rail, and with ORR where relevant, helps avoid re-work, clarifies

assurance expectations and ensures you’re on the right path to access approval and entry into

service.

55.. TTemplatemplate Ce Controntractactual Aual Agrgreementeement

5.1 Once your scheme is proven feasible, you’ll progress to the contracting phase. With NR’s

guidance, determine the right template contractual agreement:



TTemplatemplate or bee or bespokspoke ce controntract?act?

5.2 Most projects use NR’s template contractual agreements, but schemes valued above £50m or

with unique risks and complexities may require a bespoke agreement.

5.3 Options will be reviewed with NR’s legal and commercial teams.

66.. DDeleliviverery Py Prrepepararation and Cation and Controntract Eact Exxecutionecution

6.1 With the commercial and regulatory frameworks in place:



6.2 Once contracts are signed, your project enters the delivery phase with a shared

understanding of risk, responsibilities and the pathway to entry into service.

77.. CConstruction and NR intonstruction and NR interferfacace managemente management

7.1 During delivery, you will work closely with NR to ensure safe and compliant works:



NR’s ASPRO (Asset Protection) framework is designed to be responsive, helping third party

projects stay on track whilst protecting rail operations.

88.. TTeestingsting, Hando, Handovver and Eer and Entrntry inty into So Serervicvicee

8.1 Once construction is complete and your asset is built:



This phase helps ensure your asset isn’t just built, but that it is also operationally accepted, safe

and integrated into the network.

99.. OperOperationsations, P, Perferforormancmance and Ongoing Chare and Ongoing Chargegess

9.1 After handover:



1010.. SSummarummary checkly checklist fist for inor invveeststorsors

StStageage IlIllustrlustrativative Ke Keey Ay Actionsctions

PPrre-Fe-Feasibieasibillitityy Define scope, explore market, contact NR

EEngagementngagement Submit enquiry, get Network Rail contact

FFeasibieasibillitityy Enter DSA, assess risks, funding, compliance

RRegulategulatorory Planningy Planning Engage ORR, clarify access, safety & recovery charge issues



StStageage IlIllustrlustrativative Ke Keey Ay Actionsctions

CControntractingacting Choose APA/BAPA/IA template, define risk split

DDelelivivereryy NR oversees work, interface, and disruption planning

EEntrntry inty into So Serervicvicee Test, certify, commission, authorisation

PPost-Handoost-Handovverer Monitor performance, manage OMR, review charges
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