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This guidance document has been developed to support investors considering opportunities

across different asset areas of the UK rail network. It has been developed following engagement

with the supply chain, which highlighted the need for more accessible information on how

investment might be structured and delivered. The purpose of this document is to provide a high-

level, illustrative overview of how investment in depots, stations, signalling, power infrastructure

and place-based projects around stations could be undertaken under the Rail Network Investment

Framework.

The information presented here is indicative, not prescriptive. Actual approaches, requirements

and timelines will vary significantly depending on the scope and complexity of each investment

project. Similarly, the roles of stakeholders and the application of contractual arrangements will

differ in practice. This document therefore offers investors an outline of what to expect, the range

of options that may be available and the types of considerations that typically arise.

The guidance includes:

• an overview of the investment process;

• clarity on stakeholder roles and responsibilities;

• a summary of contractual options for investors;

• investor checklists and key considerations; and

• examples illustrating how investments have been approached in practice.

This guidance should be read in conjunction with the Rail Network Investment Framework, which

sets out the formal processes and requirements in more detail.

https://www.orr.gov.uk/investing-rail-network-guide-investors
https://www.orr.gov.uk/monitoring-regulation/rail/investing-rail-network/investment-framework
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