PR23 indicative high-level timeline: Forward look
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Phase 1
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* Network Rail develops initial view of CP7 funding and

* ORR advises funders to inform HLOSs/SOFAs
. * DfT and Transport Scotland produce HLOSs & SOFAs

\[ Phase 2

1+ ORR scrutiny of Network Rail’s detailed CP7 plans
i« ORR draft and final determination
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Phase 3
* Implementation
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2022 2023 2024
Jan-Mar Apr-jun Jul-Sept Oct-Dec Jan-Mar Apr-Jun Jul-Sept Oct-Dec Jan-Mar Apr-Jun
A A’
Apr 24
Start of
Cp7
Mar 22: ORR Oct 22: Jun 23: ORR publishes Mar 24:

publishes guidance
on how NR’s

funding and outputs
are determined

Early
summer 22:
ORR provides

Advice to
funders

Apr 22: ORR
publishes
Charges and
Incentives

Jun 22:

Consultations

*Indicative as of March 2022

publishes
Framework
Consultation

Secretary of
State provides
its HLOS and
SoFA

Oct 22: ORR
Concludes on
charges and
incentives
frameworks for
PR23

Nov 22:

Uig Scottish

Dec 22: ORR

Ministers
provide their
HLOS and SoFA

and consults on its draft
determination for
England & Wales and
Scotland

publishes
Framework
Decisions

Feb 23: Network
Rail publishes
Strategic
Business Plans
(SBPs)

Oct 23: ORR
publishes final
determination for
England & Wales
and Scotland

Network Rail
publishes
the CP7

Delivery Plan

Nov 23: ORR commences
formal process to change

track and station access

contracts

*Timeline may change to, for example, enable us adapt as the implementation plan for the Williams-Shapps Plan becomes clearer.
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