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* Indicative as of July 2022
** Timeline may change to, for example, enable us adapt as the implementation plan for the Williams-Shapps Plan becomes clearer.

Jul 22: ORR publishes update 
letter on PR23 and consultations 

on the proposed CP7 policy 
framework and the proposed 
measures and guidance to 

Network Rail on its SBP

Phase 1
• Network Rail develops view of CP7 funding and outputs
• ORR advises funders to inform their decisions on CP7 funding (as set out in the Statement of 

Funds Available (SoFA) documents) and their outputs decisions (as set out in their High-Level 
Output Specification (HLOSs) documents)

• DfT and Transport Scotland produce HLOS and SOFA documents 

Phase 2 
• ORR scrutiny of Network Rail’s SBP
• ORR draft and final determinations 

Phase 3 
• Implementation

2023
Jan-Mar Apr-Jun Jul-Sept Oct-Dec Jan-Mar Apr-Jun

2024

Jun 23: ORR 
publishes and 

consults on its draft  
determination for 

England & Wales and 
Scotland

Apr 24: 
Start of 

CP7

Mar 24: 
Network Rail 
publishes the 
CP7 Delivery 

Plan (date 
TBC)

Oct 23: ORR 
publishes its final 
determination for 

England & Wales and 
Scotland

Nov 23: ORR 
commences formal 
process to change 
track and station 
access contracts

Feb 23: Network 
Rail publishes 

its SBP

Oct 22: 
Secretary 
of State 
provides 
its HLOS 
and SoFA

Nov 22: 
Scottish 
Ministers 
provide 

their HLOS 
and SoFA

Oct 22: ORR 
concludes on 
Charges and 
Incentives 

frameworks 
for PR23

Dec 22: 
ORR 

publishes 
Framework 
decisions

Dec 22: 
ORR 

publishes 
‘Conclusion 
to Phrase 1’ 

letter

2022
Jul-Sept Oct-Dec

Jul/Aug/Sep  
22: 

supplementary 
advice to 
funders

1


	Slide Number 1

