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Dear Mr. Biggar, 

 

TRENITALIA FRANCE’S APPLICATION FOR DIRECTIONS UNDER SECTION 17 
OF THE RAILWAYS ACT 1993 FOR ACCESS TO TEMPLE MILLS INTERNATIONAL 
DEPOT 

 

Thank you for your letter dated 12 June 2025 inviting further information, 
clarification and representations from Trenitalia France regarding its requirements 
for access to Temple Mills International depot (“TMI”). 

As requested, we set out below responses to each of the questions raised in your 
letter dated 12 June 2025, along with supplementary information in support of 
Trenitalia France's application. Please also see attached Annexes 1 to 11 as referred 
to throughout this letter. 

Chief Executive Officer 
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1. Introduction 

 

1.1 Trenitalia France SAS ("TF") is an international train operating company, 
that entered the French railway market in December 2021 as the first 
competitor to Eurostar to provide high speed passenger railway services 
in France. TF launched high-speed services between Paris, Lyon and Milan 
with Trenitalia’s fleet flagship train: Frecciarossa 1000. 
During the first three years of providing these high speed services, TF has 
transported more than three million passengers and has achieved a 98% 
satisfaction rate1. 
The high speed services being provided by TF between Paris and Lyon has 
continued to gain more travellers, with a 40% increase in passengers 
between 2023 and 2024 
TF's high speed services between Paris and Milan were unfortunately 
interrupted at the end of August 2023, due to a landslide in the 
Maurienne Valley in the French Alps. TF resumed its high speed 
services between Paris and Milan this year from 1 April 2025, and 
now offers four daily departures (including two departures from Paris 
to Milan and two departures from Milan to Paris). 
From 15 June 2025, TF commenced new high speed services between 
Paris and Marseilles, and now offers four daily trips2. Please see the TF 
Company Profile for further information in relation to TF and the current 
services that it offers (See Annex 1 - “TF Company Profile”). 

 
1.2 As a subsidiary within the FS Group, TF is supported by a large 

organisational structure. FS Group is the third largest mobility company in 
Europe, with a consolidated presence in several countries, including but 
not limited to Italy, France, Spain, Germany and the United Kingdom. With 

 
1 Study conducted by OpinionWay – September 2024 
2 https://www.fsitaliane.it/en/media/press-releases/2025/6/13/fs-group-frecciarossa-15june-paris-
marseilles.html 
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more than 100 subsidiaries, approximately 96,000 employees and the 
operation of over 10,000 trains per day, the FS Group is a global leader in 
passenger and freight transport by rail. The “Ferrovie dello Stato” entity 
was established in 1905 and opened the first European high-speed line in 
1977 (the “Direttissima” between Rome and Florence). Combining its 
roles as railway operator and infrastructure manager, the FS Group 
ensures a fully integrated and sustainable mobility system. It is a well-
known and highly regarded brand with strong aspirations for expansion, 
leveraging a solid and proven experience in managing high-speed rail 
companies in Europe. Please see the FS Group Company Profile (See 
Annex 2 – “FS Group Company Profile”) and the FS Group website 
(https://www.fsitaliane.it/en.html) for further information in relation to 
the FS Group and the current services that it offers. 

 
1.3 TF is currently owned by Trenitalia, which is the FS Group railway 

subsidiary based in Rome. Trenitalia is Italy’s primary passenger rail 
operator, running the flagship Frecciarossa train across a comprehensive 
national network. Trenitalia launched its first high speed service through 
the “Frecce” brand in Italy in 2009 and, since 2012, was the first operator 
in the world to operate high speed rail services in competition in Italy. 
Trenitalia has a proven track record of delivering high quality and fast 
connectivity within Italy and internationally3.  
In October 2024, Trenitalia received special recognition for its 
Frecciarossa service, being named "Best Rail Operator" in the Ground 
Transportation category at the third edition of the European Business 
Travel Industry Awards4. This prestigious award underscores Trenitalia’s 
strong commitment to delivering a high quality travel experience to 
passengers travelling via rail5. 
Trenitalia's growing experience, skills and expertise have allowed it to 
expand into the high speed rail markets of France (via TF) and Spain (via 
ILSA/Iryo). 

 
3 https://www.trenitalia.com/en.html 
4 https://www.europeanmissionawards.com/2024-edition/winners-2024/ 
5 https://www.transportenvironment.org/articles/pricey-tickets-poor-service-rail-ranking-exposes-the-
best-and-worst-in-europe 
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ILSA, a consortium for which Trenitalia is the major shareholder, initiated 
high speed train services from Madrid to Barcelona in November 2022. 
Since then, ILSA has expanded the network of Spanish cities served by 
Trenitalia's Frecciarossa trains, leveraging the opportunities provided by 
the expansion of the rail sector in Europe. 
In 2026, Trenitalia is planning to offer additional high speed services 
between Italy, Austria and Germany, in cooperation with DB and OBB. 

 
1.4 Since 2017, the FS Group has also maintained a solid presence in the UK, 

through Trenitalia UK, which owns c2c and is a key partner of Avanti West 
Coast with a 30% stake in the joint venture with FirstGroup. Through 
Avanti West Coast, Trenitalia UK is actively working with the UK 
Government and associated institutions to develop and promote the HS2 
project.  
Trenitalia UK is also currently involved in the renationalisation of the 
railways in the UK through its ongoing assistance with the handover of the 
c2c National Rail Contract to the Department of Transport, which is 
currently scheduled for completion on the 20th of July 2025. 
 
Notwithstanding the renationalisation of the railways in the UK, c2c has 
consistently been named one of the UK’s most popular and punctual 
commuter operators, winning 15 industry and corporate awards over the 
past five years, including being named ‘Rail Operator of the Year’ at the 
2018 National Transport Awards. c2c also holds the all-time UK record for 
punctuality over the course of a full year (97.5 per cent) and during a single 
four-week period (98.8 per cent)6. In October 2024, the results of the 
independent Rail User Survey found that c2c was the best rail operator for 
leaving passengers satisfied with their journeys overall.  
In particular, the Rail User Survey asked passengers in Great Britain about 
experiences of travelling by rail and how satisfied they were with their 
most recent train journey. It ranked all train operating companies (TOCs) 
from a sample spread over the past seven months (16 February 2024 – 15 
September 2024) and revealed that the overall c2c customer satisfaction 

 
6 https://www.c2c-online.co.uk/about-c2c/our-vision-and-values/c2c-
history/#:~:text=Winning%20awards%20and%20breaking%20records,period%20(98.8%20per%20ce
nt). 
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score was 94%. The survey is independently run by Transport Focus and 
uses strict methodology to accurately measure how customers feel about 
key areas of performance. 
c2c was the best operator for overall customer satisfaction, scoring the 
highest out of 21 train operating companies7. 
Complementing c2c's strong performance in the UK, the consolidated 
presence of the FS Group in France and in the UK offers an important 
competitive advantage for the future development of cross-border 
connections between the UK and continental Europe. 

 
1.5 Following a recent reorganisation within the FS Group, TF will become a 

wholly owned subsidiary of FS International from the end of 2025, which 
is the FS Group holding company focused on the FS Group's international 
rail passenger operations. FS International will also acquire Trenitalia’s 
shares in its other European subsidiaries (notably ILSA/Iryo, Trenitalia UK, 
Netinera and Hellenic Train) and Busitalia’s shares in Qbuzz, a major local 
public transport operator in the Netherlands that is active in both the bus 
and railway sector. Through these reorganisations, the FS International 
plans to promote sustainable, multimodal mobility across Europe, while 
also enhancing integration between bus and rail transport. See tables 1 
and 2 below and the FS Group Company Profile (See Annex 2 – “FS Group 
Company Profile”) for further information in relation to the current and 
future company structure of the FS Group. 

 
 

 
77 https://www.c2c-online.co.uk/media-centre/latest-news/c2c-remains-top-train-operating-company-
in-great-britain-for-overall-customer-satisfaction/; 
https://www.transportfocus.org.uk/blog/satisfaction-and-performance-insights-from-our-latest-rail-
user-survey/ 
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7. Economic and societal benefits associated with the applications  

7.1 Please provide evidence of Trenitalia’s assessment of the benefits to 
passengers, or any wider benefits, of introducing new services.  

TF's experience in European countries, where high speed rail services have 
been opened to competition, shows that there are several benefits from 
competitive services being offered in a rail context. 

TF expects that by launching a new high speed link between London and Paris 
this will have a positive impact on the demand for high speed rail services 
beyond what can be offered through the growth of a single operator. 

The opening of the Paris-London route to competition will also attract new 
customer classes to the service that will translate into a more competitive grid 
for all users. 

Moreover, TF intends to develop a high-quality rail transport on the Paris-
London line, building on the customer experience already delivered on its 
trains running within France and on cross-border routes to Italy. Current on-
board services feature for example free Wi-Fi, the FRECCIAPlay portal with 
free content for all audiences (including newspapers, international media, 
books, music, games, cartoons, and films), and catering services like 
FRECCIABistrò and Easy Bistrò (for details see annex 1 – TF Company Profile). 

The FS Group has a significant and long-standing history in operating in 
competitive high speed rail markets.  

Trenitalia, the primary rail passenger operator within the FS Group, has been 
competing in the Italian market since 2012 when the “Italo” trains, operated 
by a competitor, started services. After more than a decade, the Italian high 
speed rail market has become the reference case to assess the socio-
economic and market impact coming from open-access competition.  

The presence of two strong competitors has stimulated a gradual price 
decrease and an increase in the demand for high-speed rail services, unlocking 
a significant potential unserved demand. As a result, in 2019 the offer for high-
speed services in Italy and the related demand were considerably higher than 
in 2012 for both operators. 
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Table 6 below shows how both supply and demand increases occurred after 
the entry of a competitor into the Italian high speed rail market. From 2012 
to 2019, the overall demand and supply for high speed rail services steadily 
increased (about 12%/year) as a result of market opening.11 

 

 
Table 6 - The intra-modal competition: supply and demand evolution12 

 
The competitive pressure on the main corridor has now reached its peak, and 
competitive dynamics are now based more on frequency rather than prices.  

 
11 Capurso, M., Tartaglia, M. (2024). How Competition on HSR Services Could Generate Social and 
Economic Benefits: The Case of Italy. In: Pagliara, F. (eds) Socioeconomic Impacts of High-Speed 
Rail Systems. IW-HSR 2023. Springer Proceedings in Business and Economics. Springer, Cham. 
https://doi.org/10.1007/978-3-031-53684-7_4 
12 Tartaglia, M. (2024) A short history of High-Speed development in Italy, 9th July 2024 
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Competition within the High Speed Rail (HSR) sector in Italy has resulted not 
only in an increase in demand but it also facilitated a significant modal shift 
from air travel, particularly on routes such as Rome-Milan. 

 
Table 7 - The intra-modal competition: supply and demand evolution13 

HSR services began on the Rome-Milan line in 2008. At that time, the rail 
market share was 36%, and airlines held a 49% share. By 2012, with the entry 
of Italo and Trenitalia's response, the rail share increased to 55%, while the 
airline share dropped to 32%.  

 

The recent European Commission analysis “Study on passenger and freight 
rail transport services’ prices for final customers”14 has confirmed how 

 
13 Tartaglia, M.(2024) A short history of High-Speed development in Italy, 9th July 2024 
14 European Commission: Directorate-General for Mobility and Transport, EY, De Rose, A., Trier 
Jørgensen, K. and Doklestic, N., Study on passenger and freight rail transport services’ prices to final 
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competition in the rail sector affects many fields like prices, service quality 
and also market share of non-incumbent, as well as mode share of rail, as 
table 8 below shows. 

 

 
Table 8 - Overview of findings of “Study on passenger and freight rail transport services’ prices to 
final customers” for Open Access market 

 
customers – Final report, Publications Office of the European Union, 2024, 
https://data.europa.eu/doi/10.2832/403804 
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Table 9 - Average ticket prices before and after the start of competition on selected cases of EC's Study 

Table 9 above shows that competition, particularly for routes with a high 
potential demand, tends to reduce prices, bringing benefits to customers 
without necessarily having a negative impact on existing operators, as the 
growth of the overall market can offset the market share decrease. 

In summary, competition in the Italian high speed rail market favoured an 
increase in the overall demand, a decrease in prices, as well as an 
improvement in the quality and variety of services.  

 
The progressive modal shift to rail services had a positive impact not just on 
customers but on the society as a whole, thanks to its contribution to reducing 
CO2 emissions, thus complying with global emission reduction targets.   
 
Please find below some further details regarding competition in France, Spain 
and Great Britain. 

 
France 

The French market is another example of how high speed rail competition 
brings benefits for passengers. TF operates five daily services from Paris to 
Lyon since 2022 and according to the report “Rail market in France in 2023”, 
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published by the Autorité de régulation des transports, “passenger numbers 
on the Paris-Lyon route in 2023 were also almost 10% higher than in 2019, 
while the average price level on this route remains almost 10% below the level 
observed before the opening to competition” (see also Table 9 above). 

The advantages of competition on the French market are not limited to price 
reductions but have also resulted in improved connectivity between cities, 
making travel more convenient and accessible for a broader segment of the 
population. As explained in the introduction (point 1 above), TF is currently 
evaluating, for a second phase of the project, the possibility to plan 
intermediate stops, for example in Ashford, and the extension of the services 
to other destination in France and Italy, such as Lille and other cities already 
served by TF (e.g. Lyon, Marseilles and Milan). 

 

Spain 

Spain is another notable example on how competition affected high speed rail 
services. In the country, FS Group operates through Iryo, a consortium 
currently comprising Trenitalia (51% ownership) and the Spanish regional 
airline Air Nostrum (49%). Iryo began operation in the Spanish high speed rail 
market in 2022. Prior to this, Ouigo España entered the market in May 2021, 
prompting Renfe to introduce AVLO as a competitive response to Ouigo. 
Currently, competition is present on 13% of the total rail network and 54% of 
the high speed network.  
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Table 10 –Evolution of competition on Spanish HSR market (Source CNMC)15 

 
According to the above-mentioned European Commission analysis, 
competition in the Spanish high-speed rail market has increased supply, 
ridership, and reduced prices. 16 Table 11 shows as total demand and offer 
increase after competitors’ entry into the market. Despite the unclear effects 
of Ouigo's entry because of post-pandemic conditions, Iryo's impact on the 
Madrid-Barcelona Corridor is evident. The "Informe trimestral: transporte de 
viajeros por ferrocarril. Cuarto trimestre 2024" shows similar trends in other 
Spanish HSR corridors with market competition. 

 

 
15 Informe trimestral:transporte de viajeros por ferrocarril. Cuarto trimestre 2024. CMNC 
16 European Commission: Directorate-General for Mobility and Transport, EY, De Rose, A., Trier 
Jørgensen, K. and Doklestic, N., Study on passenger and freight rail transport services’ prices to final 
customers – Final report, Publications Office of the European Union, 2024, 
https://data.europa.eu/doi/10.2832/403804 
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Table 11 - Madrid-Barcelona Corridor (Source CNMC)17 

 

Great Britain 

Finally, in Great Britain competition on the East Coast Main Line has delivered 
real benefits for passengers, including: 

• Improved journey opportunities away from London. The introduction of 
calls outside major cities (e.g. Stevenage and Morpeth) has registered 
journeys growth for some non-London routes like Stevenage to Edinburgh 
up to 150% in 2024 according to Lennon data. TF could replicate this 
achievement on the HS1 route introducing new calls like Ashford 
International, currently under evaluation. 

• On the London to Edinburgh route, the market share for rail has increased 
notably at the expense of the air market, rising from 32% in 2019 to 46% in 
2024. 

 
17 Informe trimestral:transporte de viajeros por ferrocarril. Cuarto trimestre 2024. CMNC 
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yearly basis and shared according to the number of services operating on the 
line, meaning that unit charges will reduce for existing operators thanks to the 
traffic increase generated by international competition 

 

8. Views of Stakeholders  

Does TF wish to make any representations on issues raised by other 
stakeholders that it has not had the opportunity to make to date?  

At this stage, TF does not wish to make any further representations on issues 
raised by other stakeholders.  
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10. Any other information, clarification and/or representations  

Please take the opportunity to provide any additional information and 
evidence in support of your application that you wish ORR to take into 
account.  

At this stage, TF does not wish to provide any additional information and 
evidence in support of its application. 

11. Publication and disclosure  

 
 
 
 
 

12. Next steps  

We remain fully available to provide any further details as you review our 
application.  

Thank you for your cooperation. 

Best regards. 

Marco Caposciutti 
CEO of Trenitalia France 
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Trenitalia France 
Gruppo Ferrovie dello Stato Italiane 
177-185 rue de Bercy
75012 Paris
France

23rd May 2025 

Dear Sirs and Madam, 

Eurotunnel Guidance & Framework Agreement Commitment 

I refer to our exchanges of the last six years and regular meetings of the last 20 months, and 
in particular FS Group�s announcement of 8/4/2025 and your outline timetable of 17/4/2025, 
setting out Trenitalia France�s capacity requirements for the development of cross-Channel 
high-speed passenger services on the London-Paris route (10 return paths per day, 60 and 
120 minutes frequency pattern) from 2029 onwards (hereafter the "Trenitalia Capacity 
Requirements"). I hereby confirm that Eurotunnel is capable of offering adequate 
capacity through the Channel Tunnel Fixed Link, both in quantitative terms (number of 
train paths) and qualitative terms (pattern & frequency of service) satisfying the Trenitalia 
Capacity Requirements. 

The delivery of this capability by Eurotunnel is underpinned by the following existing 
mechanisms and processes: 

- the current train path catalogue offering 4 train paths per hour in each direction,
producing 64 return train paths per day for high-speed passenger services, compared
with regular historic use of 27 return train paths per day by the incumbent operator in
peak periods with its current fleet;

- in complement to the systematic catalogue offer, additional ad-hoc train paths in
response to requests during the annual timetable process can be produced by
derogation, so as to ensure the satisfaction of capacity requirements (in particular
during peak periods) with increased flexibility within shorter timescales;

- transparent allocation criteria published within the Network Statement and applied
in the capacity allocation process, providing highest priority for regular service patterns
and taking into account actual path utilisation rates, ensuring certainty and
sustainability of access rights for operators introducing new services and fleet,
established on a first-come-first-served basis in line with non-discrimination principles;

- a coordinated international capacity development process with all route IMs,
preparing the future coordinated train path catalogue offering 5 return trips per hour
in each direction, for deployment timed to satisfy planned demand build-up (currently
expected from the 2029 timetable).

- a market-leading international route coordination approach delivering end-to-end
train paths on the London-Paris-Brussels network, implemented between national
railway network managers and Eurotunnel since 1994 as provided under the 1987
Railway Usage Contract.
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Mr Marco Caposciutti 
Chief Executive  
Trenitalia France 
Tour de Lyon,  
177/185 Rue de Bercy,  
75012 PARIS, France 
 
 

 
8 July 2025 

 
 
Dear Marco, 
 
RE: Statement of HS1 Route Timetable Compatibility – Trenitalia France  
 
I am writing in relation to the ORR’s adjudication of spare capacity at Temple Mills Depot under 
Section 17 of the Railways Act. You have asked us to review and comment on your timetable 
request for the HS1 Route in support of your application for the allocation of the spare capacity 
at TMD that the ORR has identified. 
 
London St. Pancras Highspeed (LSPH), as the Infrastructure Manager for the HS1 Route, has 
been in regular contact with you and your team.  This engagement began on 13 March 2024 and 
has been to support the development of your business case, as well as your plan of 
mobilisation for a new cross-Channel service.  Specific joint activities have included support 
and discussions on the following topics: station visits, dialogue with preferred rolling stock 
manufacturer, rolling stock review and pre-clearance in conjunction with Network Rail 
Highspeed, timetable development and review, confirming route capacity, consideration of 
station capacity, track access charging and discounts, market evaluation and business plan 
review.  
 
Trenitalia France’s Timetable Request 
 
LSPH has carried out a high-level review of your timetable request.  The purpose of this review 
has been to confirm whether in principle there is sufficient capacity on the HS1 Route for your 
proposed services in the event of you being granted access to Temple Mills Depot. Accordingly, 
I am pleased to confirm that your request, as attached here in annex, is compatible with the 
HS1 Route and there would be sufficient spare capacity to allocate corresponding firm rights 



 

 
HS1 Limited, trading as London St. Pancras Highspeed. Registered Address: London St. Pancras 
Highspeed, 5th Floor, Kings Place, 90 York Way, London N1 9AG. Registered in England No. 3539665 

London St. Pancras Highspeed 
5th Floor Kings Place 
90 York Way 
London N1 9AG 

T     +44 (0) 207 014 2700 
E     info@stpancras-highspeed.com 
 
stpancras-highspeed.com 

should you wish to proceed to this next stage. This assessment is reliant on the following 
conditions being met:   
 

i. You are able to demonstrate operational integrity, as outlined in ‘ORR’s HS1 Criteria and 
Procedures’.   

 
ii. That no other operator with operational integrity initiates the Framework Track Access 

Agreement (FTTA) process to create a new agreement or extend an existing one before 
you reach operational integrity.  

 
iii. Full validation of your timetable by the Network Rail System Operator and the 

application of the timetable change process and the Decision Criteria, as set out in the 
HS1 Network Code for a typical year of the Operator’s request to demonstrate full 
compatibility. 

 
iv. Successful coordination of your request with adjacent Infrastructure Managers. 

 
v. You enter into a Cost Recovery Agreement with London St Pancras Highspeed that holds 

LSPH and other operators harmless of the costs of its mobilisation.  
 
Finally, I thought it would be helpful to outline general capacity on the route.  Accordingly, 
please find in annex a summary of these topics.  
 
We stand ready to support the regulator in their decision in relation to allocation of spare 
capacity at Temple Mills Depot.  We remain at their disposal for further questions on this 
submission or any other relevant topic where we may be of assistance.  
 
 
Yours sincerely, 

Mr Mattias Bjornfors 
Chief Strategy and Regulatory Officer 
 
Attached: 

- Timetable Request Reviewed for this assessment 
- LSPH General Statement on HS1 Route Capacity 
- Trenitalia Timetable Proposal of 30 April 2025 
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General Statement on HS1 Route Capacity 
 
Established International Paths  
 
The HS1 route is a mixed traffic network with a notional catalogue of established paths 
configured and coordinated with adjacent Infrastructure Managers for each existing traffic 
segment: high speed international passenger services, high speed domestic passenger 
services and freight services.  Accordingly, under the current configuration of these paths, we 
offer four high speed international paths an hour in each direction.  Two of these paths are 
coordinated for onward international connectivity to Paris Gare du Nord and the other two for 
Brussels Midi or Amsterdam Centrale.   
 
This configuration provides for a notional half hourly service between London and Paris and a 
half hourly service between London and Brussels Midi or Amsterdam Centrale.  There are 
currently a small number of services operated out of sync of this configuration under 
derogation by Eurotunnel between London and Amsterdam, using off peak unutilised domestic 
capacity on the HS1 route.  Under future plans, these Amsterdam paths will hopefully be 
stabilised and be brought back into an hourly rotation, as described below.   
 
Accordingly, the current established and coordinated capacity on the HS1 route equates to a 
notional quantum of total available international paths of 64 paths a day or 23,232 paths per 
year in each direction or 46,464 in both directions.  Of this, 50% are coordinated with onward 
paths to Paris Gare du Nord and 50% are coordinated for onward paths to established Benelux 
destinations.1 
 
Existing Allocated International Firm Rights 
 
As you will be aware, during the last Periodic Review process the ORR approved Eurostar 
International Limited’s (EIL) Tenth Supplementary Agreement, relating to their Framework Track 
Access Agreement.2  Allowing for permitted seasonal variation, EIL currently has firm rights of 
between 8 and 16 paths a day in each direction between London and Paris, between 4 and 8 
paths a day in each direction between London and Brussels and between 0 and 5 in each 
direction between London and Amsterdam.   There is also opportunity for all operators to run 
additional services over and above their FTTA through spot bids. 
 
 
 

 
1 Allowing for route closure for Easter Sunday and Christmas day.  
2 https://www.orr.gov.uk/sites/default/files/2025-04/eil-10th-supplemental-agreement-implemented-through-
pr24.pdf  
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Accordingly, EIL currently holds a theoretical maximum quantum of firm rights as below.3  
 

Route Path Quantum per day  
(each way) 

Path Quantum per annum 
(each way) 

London – Paris 16 5,808 
London – Brussels 8 2,904 
London – Amsterdam   4 1,452 

 Out 10,194 
   

Paris – London 16 5,808 
Brussels – London 9 3,267 

Amsterdam – London 5 1,815 
 Return 10,920 
   

 Maximum Theoretic Path 
Quantum 

21,054 

 
 
Unallocated International Capacity 
 
Comparing the total established international capacity of 46,464 paths against the maximum 
theoretical expression of international firm rights granted to EIL of 21,054 paths, leaves today 
25,410 unallocated international paths on the HS1 Route.  This demonstrates there is currently 
sufficient unused spare capacity on the HS1 Route to meet your request.  
 
 
Timetable Change Process and Conflict Resolution  
 
As outlined in the HS1 Network Code, operators allocated firm rights may exercise them 
through the timetable change process, which starts at least 55 weeks before the 
commencement of services.  This is an iterative process requiring flex and engagement from all 
parties.4  Nevertheless, the Network Code establishes a regulatory-approved and industry-

 
3 The theoretical maximum quantum is shown for illustrative purposes by multiplying the highest daily quantum 
by 362 (accounting for Easter Sunday and Christmas Day).  In practice, EIL’s exercising of seasonal variation is 
subject to agreement between LSPH and EIL and approval from the ORR.  
4 https://stpancras-highspeed.com/wp-content/uploads/2025/01/2012-december-hs1-network-code.pdf  
 



 

 
HS1 Limited, trading as London St. Pancras Highspeed. Registered Address: London St. Pancras 
Highspeed, 5th Floor, Kings Place, 90 York Way, London N1 9AG. Registered in England No. 3539665 

London St. Pancras Highspeed 
5th Floor Kings Place 
90 York Way 
London N1 9AG 

T     +44 (0) 207 014 2700 
E     info@stpancras-highspeed.com 
 
stpancras-highspeed.com 

standard process for resolving any conflict that may arise from change requests where 
requests are competing and unresolved.   
 
Broadly, EIL currently exercises the firm rights described above to deliver an hourly service 
between London to Paris, with occasional half hourly bolstering at the peak.  Equally, it operates 
a two hourly service between London and Brussels or Amsterdam, with occasional bolstering 
as described above.   
 
Where EIL seeks to exercise its London-Paris rights to bolster services at peak (it currently has 
seasonal variation that permits one path greater than running a path every hour), we can 
envisage minor conflict, i.e. this one path over and above an hourly service encroaches on to 
the second half hourly path slot.  It is important to note that your proposed service pattern does 
not envisage a London-Paris service every hour in this second half hour slot.  Therefore, there 
will be a number of unused paths across the day which can be used for EIL’s one path over and 
above an hourly service.  We cannot pre-empt the outcome of any future timetable change 
process to predict the exact allocation, as outlined in the Part D of the HS1 Network Code.  In 
this instance, we will apply the Decision Criteria at outlined in Part D, paragraph 4.6. 
 
Rest assured, we stand ready to oversee this process and ensure compliance with the ORR’s 
HS1 Criteria and Procedures and the application of the HS1 Network Code Decision Criteria. 
This will also of course be subject to coordination with adjacent Infrastructure Managers.  
 
 
Future Fifth Path 
 
To meet the needs of existing and future operators, notably in relation to timetable resilience 
and performance, LSPH has been coordinating with adjacent Infrastructure Managers on the 
creation of a fifth hourly path in each direction from 2028.  If this coordination is successful, 
this will increase the total quantum of cross-Channel paths by 5,445 each way.  This provides 
further assurance of the abundance of spare capacity to meet your needs.  
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