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ITPS Stabilisation Milestones v0 3 BASELINED 20100628.mpp 

ID Unique RAG Task Name Dur Start 14 Jun '10 12 Jul '10 09 Aug '10 06 Sep '10 04 Oct '10 01 Nov '10 29 Nov '10 27 Dec '10 24 Jan '11 21 Feb '11 21 Mar '11 
ID 

7186 May 10 Timetable 176 d Fri 18/06/10 0% 
14/06 21/06 28/06 05/07 12/07 19/07 26/07 02/08 09/08 16/08 23/08 30/08 06/09 13/09 20/09 27/09 04/10 11/10 18/10 25/10 01/11 08/11 15/11 22/11 29/11 06/12 13/12 20/12 27/12 03/01 10/01 17/01 24/01 31/01 07/02 14/02 21/02 28/02 07/03 14/03 21/03 28/03 0 

7395 Informed Traveller Freight Recovery 112 d Fri 25/06/10 0% 
7398 Freight T-4 0 d Fri 25/06/10 25/06 
7399 Freight T-8 0 d Fri 20/08/10 20/08 
7396 Freight T-12 0 d Fri 15/10/10 15/10 
7187 T-14 Recovery Complete 133 d Fri 25/06/10 0% 
7341 Virgin Trains 0 d Fri 25/06/10 25/06 
7342 First Scotrail 0 d Fri 25/06/10 25/06 
7343 Hull Trains 0 d Fri 25/06/10 25/06 
7344 Grand Central 0 d Fri 25/06/10 25/06 
7345 East Coast T-12 0 d Fri 02/07/10 02/07 
7346 London Midland 0 d Fri 09/07/10 09/07 
7347 Arriva Trains Wales 0 d Fri 09/07/10 09/07 
7348 FCC (GN) 0 d Fri 09/07/10 09/07 
7349 CrossCountry 0 d Fri 16/07/10 16/07 
7350 First Great Western 0 d Fri 16/07/10 16/07 
7351 South Eastern 0 d Fri 23/07/10 23/07 
7352 Southern 0 d Fri 23/07/10 23/07 
7353 LOROL 0 d Fri 23/07/10 23/07 
7354 C2C 0 d Fri 23/07/10 23/07 
7356 First TPE 0 d Fri 30/07/10 30/07 
7357 Northern West 0 d Fri 30/07/10 30/07 
7324 SWT 0 d Fri 30/07/10 30/07 
7325 Northern East 0 d Fri 30/07/10 30/07 
7326 NXEA 0 d Fri 30/07/10 30/07 
7327 Eng Haulage 0 d Fri 13/08/10 13/08 
7329 FCC (TL) 0 d Fri 05/11/10 05/11 
7375 Week 24 T-12 0 d Fri 18/06/10 18/06 
7376 Week 25 T-12 0 d Fri 25/06/10 25/06 
7377 Week 26 T-12 0 d Fri 02/07/10 02/07 
7191 Week 27 T-12 0 d Fri 09/07/10 09/07 
7192 Week 28 T-12 0 d Fri 16/07/10 16/07 
7193 Week 29 T-12 0 d Fri 23/07/10 23/07 
7194 Week 30 T-12 0 d Fri 30/07/10 30/07 
7195 Week 31 T-12 0 d Fri 06/08/10 06/08 
7196 Week 32 T-12 0 d Fri 13/08/10 13/08 
7197 Week 33 T-12 0 d Fri 20/08/10 20/08 
7198 Week 34 T-12 0 d Fri 27/08/10 27/08 
7199 Week 35 T-12 0 d Fri 03/09/10 03/09 
7200 Week 36 T-12 0 d Fri 10/09/10 10/09 
7203 End of May 10 Timetable 0 d Sat 11/12/10 11/12 
7204 Dec 10 Timetable 170 d Fri 25/06/10 0% 
7205 Dec 10 Formal Offer SX 0 d Fri 25/06/10 25/06 
7206 Dec 10 Formal Offer SO/SUN PA/B 0 d Fri 09/07/10 09/07 
7207 Dec 10 Formal Offer SO/SUN PC/D 0 d Fri 16/07/10 16/07 
7209 Week 37 T-14 Offer / LTP Publish 0 d Fri 03/09/10 03/09 
7382 Week 37 T-12 0 d Fri 17/09/10 17/09 
7383 Week 38 T-12 0 d Fri 24/09/10 24/09 
7384 Week 39 T-12 0 d Fri 01/10/10 01/10 
7407 ORCATS Test CIF 0 d Fri 01/10/10 01/10 
7385 Week 40 T-12 0 d Fri 08/10/10 08/10 
7386 Week 41 T-12 0 d Fri 15/10/10 15/10 
7406 ORCATS data sample 0 d Fri 15/10/10 15/10 
7210 NRT data to TOCs 0 d Fri 15/10/10 15/10 
7388 Week 42 T-12 0 d Fri 22/10/10 22/10 
7211 NRT to printers 0 d Fri 29/10/10 29/10 
7389 Week 43 T-12 0 d Fri 29/10/10 29/10 
7390 Week 44 T-12 0 d Fri 05/11/10 05/11 
7358 NRT on website 0 d Fri 12/11/10 12/11 
7391 Week 45 T-12 0 d Fri 12/11/10 12/11 
7392 Week 46 T-12 0 d Fri 19/11/10 19/11 
7212 WTT available 0 d Fri 26/11/10 26/11 
7393 Week 47 T-12 0 d Fri 03/12/10 03/12 
7394 Week 48 T-12 0 d Fri 10/12/10 10/12 
7213 Dec 10 Timetable starts 0 d Sun 12/12/10 12/12 
7214 May 11 Timetable 133 d Fri 09/07/10 0% 
7360 ROTP/R Finalised 0 d Fri 09/07/10 09/07 
7401 ITPS May 11 Project Created 0 d Fri 06/08/10 06/08 
7215 May 11 CRD 0 d Fri 27/08/10 27/08 
7216 May 11 Formal Offer 0 d Fri 19/11/10 19/11 
7218 Milton Keynes Centralisation 56 d Mon 28/06/10 0% 
7219 STP and Systems Go-Live 0 d Mon 28/06/10 28/06 
7220 EAP Go-Live 0 d Mon 26/07/10 26/07 
7221 LTP Programme Go-Live 0 d Mon 23/08/10 23/08 
7222 Business Change 70 d Fri 18/06/10 0% 
7223 FAQs updated 0 d Fri 02/07/10 02/07 
7224 MR0 Changes Documented 0 d Fri 25/06/10 25/06 
7225 MR0 Release info to planners 0 d Fri 02/07/10 02/07 
7226 MR1 Changes Documented 0 d Fri 09/07/10 09/07 
7227 MR1 Release info to planners 0 d Fri 09/07/10 09/07 
7228 MR2 Changes Documented 0 d Fri 30/07/10 30/07 
7229 MR2 Release info to planners 0 d Fri 30/07/10 30/07 
7230 TPS 3.16 Changes Documented 0 d Fri 27/08/10 27/08 
7231 TPS 3.16 Release info to planners 0 d Fri 27/08/10 27/08 
7232 Comms 7 d Fri 18/06/10 100% 
7233 TOC Weekly Comms 0 d Tue 22/06/10 22/06 
7415 Weekly weekend Route Controls Telecons 0 d Fri 18/06/10 18/06 
7405 NTF Ops Group Four-Weekly Briefing 0 d Fri 25/06/10 25/06 
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89 
ID 

7234 Programme Comms Weekly 0 d Fri 18/06/10 18/06 
14/06 21/06 28/06 05/07 12/07 19/07 26/07 02/08 09/08 16/08 23/08 30/08 06/09 13/09 20/09 27/09 04/10 11/10 18/10 25/10 01/11 08/11 15/11 22/11 29/11 06/12 13/12 20/12 27/12 03/01 10/01 17/01 24/01 31/01 07/02 14/02 21/02 28/02 07/03 14/03 21/03 28/03 0 

90 7235 Training 3 d Fri 20/08/10 0% 
91 7236 Training course re-written 0 d Fri 20/08/10 20/08 
92 7237 Refresher training starts 0 d Mon 23/08/10 23/08 
93 7238 Technical Delivery 60 d Tue 29/06/10 0% 
94 7239 TPS 3.16 Reuqirement Cut-Off 0 d Fri 02/07/10 02/07 
95 7240 TPS MR1 to Test Environment (EDI, Performance, Publica 0 d Tue 29/06/10 29/06 
96 7241 TPS MR0 to Production (urgent EDI and Performance fixes 0 d Sat 03/07/10 03/07 
97 7242 TPS MR2 to Test Environment 0 d Fri 16/07/10 16/07 
98 7243 TPS MR1 to Production (EDI, Performance, Publications) 0 d Sat 10/07/10 10/07 
99 7244 TPS 3.16 to Test Environment 0 d Fri 30/07/10 30/07 
100 7245 TPS MR2 to Production (EDI, TIPLOC updates, Reports) 0 d Sat 31/07/10 31/07 
101 7246 TPS 3.16 to Production 0 d Sat 28/08/10 28/08 
102 7408 Improved TOC Access to ITPS 0 d Sat 28/08/10 28/08 
103 7247 Timetable and Possession Roll-Forward Capability 0 d Sat 28/08/10 28/08 
104 7248 Testing 34 d Wed 30/06/10 0% 
105 7249 TPS MR1 Testing Starts 0 d Wed 30/06/10 30/06 
106 7250 TPS MR2 Testing Starts 0 d Mon 19/07/10 19/07 
107 7251 TPS 3.16 Testing Starts 0 d Mon 02/08/10 02/08 
108 7404 Data reconcilaition testing starts 0 d Mon 02/08/10 02/08 
109 7252 Transport Schedule 80 d Fri 02/07/10 0% 
110 7285 Internal and external administration processes are underst 0 d Fri 02/07/10 02/07 
111 7286 Workflow solution is defined 0 d Fri 16/07/10 16/07 
112 7409 TOC liaison regarding EDI process 0 d Fri 16/07/10 16/07 
113 7287 Develop against TPS 3.16 Release Starts 0 d Sat 31/07/10 31/07 
114 7289 Technical development/build is complete 0 d Fri 20/08/10 20/08 
115 7290 Trial/pilot commences 0 d Fri 20/08/10 20/08 
116 7282 Transport Schedule Workflow Go-Live 0 d Mon 20/09/10 20/09 
117 7254 Access Constraints 29 d Fri 23/07/10 0% 
118 7283 Technical Solution Complete 0 d Fri 23/07/10 23/07 
119 7284 Data Reconciliation and Update Complete 0 d Sat 21/08/10 21/08 
120 7256 Publications and Reporting 35 d Fri 25/06/10 0% 
121 7257 NRT extract specification signed off 0 d Fri 25/06/10 25/06 
122 7258 WTT extract specification signed off 0 d Fri 25/06/10 25/06 
123 7259 WATN/DATN recovery plan defined 0 d Fri 02/07/10 02/07 
124 7260 Simplifiers standardisation proposal 0 d Fri 30/07/10 30/07 
125 7410 Data Maintenance and Validation 140 d Fri 23/07/10 0% 
126 7411 Validation of PPS data complete 0 d Fri 23/07/10 23/07 
127 7412 Validation of SRTs against TRTs complete 0 d Fri 20/08/10 20/08 
128 7413 Validation and update of geography/infrastructure (regular) 0 d Fri 10/12/10 10/12 
129 7262 Downstream Data and Reconciliation 56 d Fri 02/07/10 0% 
130 7263 Data reconciliation tool defined 0 d Fri 02/07/10 02/07 
131 7402 Data reconciliation tool developed 0 d Fri 30/07/10 30/07 
132 7403 Data reconciliation tool in Production 0 d Fri 27/08/10 27/08 
133 7264 Performance 0 d Fri 23/07/10 23/07 
134 7265 Client improvements complete 0 d Fri 23/07/10 23/07 
135 7266 Database improvements complete 0 d Fri 23/07/10 23/07 
136 7267 Support Transition 119 d Fri 02/07/10 0% 
137 7268 TPS Core 0 d Fri 20/08/10 20/08 
138 7269 MetaStorm 119 d Fri 02/07/10 0% 
139 7270 LATIN 0 d Fri 02/07/10 02/07 
140 7271 CORPUS 0 d Fri 09/07/10 09/07 
141 7272 CIF distribution 0 d Fri 23/07/10 23/07 
142 7273 Transport Schedule 0 d Fri 29/10/10 29/10 
143 7274 Access Constraints 0 d Fri 29/10/10 29/10 
144 7275 ITPS Environments 21 d Fri 02/07/10 0% 
145 7276 Environment audit complete 0 d Fri 02/07/10 02/07 
146 7277 Citrix upgraded 0 d Fri 23/07/10 23/07 
147 7278 Decommissioning 182 d Fri 01/10/10 0 
148 7279 TSDB 0 d Fri 01/10/10 01/10 
149 7280 LATIN 0 d Fri 01/10/10 01/10 
150 7281 TrainPlan? 0 d Fri 01/04/11 01 
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