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COLAS RAIL I.UUTt:D 
R~port of the Duccton 

----------

COMPANY NUMBER 0299552.5 

-------------
The 01rectors present theJT report and the aud1ted fina:nc1al statcmen~ fur the yea.- ended 3 I lkccmbcr 2011 

Pnnc1pal achv1ty 
The pnnc1pal acllvllles of the Company are to undertake rmlway des1gn, engmeermg and maJor works bu1ld contract~ and to 
operru.e specl3hsed rmlway engmeenng plant m the Umted Kmgdom 

8us1ntss rev1ew 
Dunng the year, the Company mamtamed profitabl11ty and contmued to wm s1gmficant levels ofrn:w work across all pare. of 
1t~ bus mess Desplle the challenges posed by the economic environment, the market for the Company's actiVIties remams 
robust as demand for rrul travel contmues to grow and greater national use of radway mfrastructure to 1mprove sustmnab1ltly 
IUld n:duce carbon emJSSJons remams h1gh on the poht1cal agenda 

In addition, m May 2011, the Company participated m a debt wa1vcr programme w1th the support oftts parent company, 
Colas Rail Holdmgs L1m1tcd and Colas Ra1l Systems Limited, a stster company of the UK Group The debt watver 
programme further strengthens the Company's commitment to the rat\ constructiOn mdustry m the Untted Kmgdom and 
prov1des nex1b1hty to strengthen further, should SUitable opportumt1cs ansc 

The Company oontmues to seck opportumucs to enhance tls operations further m support of the miSSion to become the Umted 
Kmgdom 's lcadmg prov1ders of ra1l mfraslnlcture servtces 

Result~ and d1v1dends 
The tinan~tal ~tatemcnt~ deal wtth the performance and pos11lon of the Company for the year ended 3 I lkccmbcr 20 L I and 
are shown on pages 6 and 7 

The profit for the year on ordmary actiVIties ~fter tax at• on amounted to £1,947,000 (20 \0 £15)50,000) 

The Directors tlo not rc~ummcnd the payment of a diVIdend (20 10 £Nil) 

D1rrcton 
The Dtrcetor:s ofthc Company who served durmg the year ended 31 Uecember 2011 and at that date arc as follows 

JP Bcrtrand (restgned IS Apnl2011) 
T Genestar (res1gned 18 Apnl2011) 
CA Gual 

The Art1cles of AssOCiation deal w1th the powers, appomtmcnl and replacement ofUnectors 

D1recton' quahfymg th•rd party mdemmty prov1s1ons 
IJnder the provtswns of ns Art1cles of Association, the Company ha~ granted an mdemmty to tls Dtrectors agrunst l1ab1hly m 
rcspc.:t ofprocecdmgs brought by thtrd partieS, ~ubjc~t to the condtllons ~et out m thc Compan1CS Ad 2006 Sod quahf~mg 
th1rd party md~;mmty provJston was m force throughout the financtal year and remams m force on the date on the approval of 
the Report of the Directors 

Dtrectors' lrammg 
Directors reccJVc a stgmficant mductton programme and a range of mfonnallon about the Company when they JOm the Board 
'I h1s mdudes oonstdcrable background mformatJon on Colas Rml, tls codes ofbusmess conduct and eth1cs and Board 
procedures In add1tton, they also take part m a senes of one-to-one meetmgs wtth other members of the Board and semor 
executives wh1ch mdude bnefings on the Company's busmcss SJrategy, financtal procedures, busmess development and other 
key ISSUeS 

The tt:atmng ts supplemented through the year by a senes of mternal and external updates, mcludmg VtSJIS to operatmg sites to 
meet local management and to VISit Colas Rml projects m the Untied Kmgdom 

Health and Safety 
The Company ts commJttcd to ach1evmg the htghest standards of health and safety and regularly revtews the pohe1es and 
practices m place to ensure that appropflate standards are mamtamed 

su_,t:unahle pr<K:uremcnl 

The Company pracuces sustamablc procurement m rccogmllon that s1gmficant sustamab1hty tmpacts -both pos1t1ve and 
oegallve - can arJSe from 1ts supply cham achVIllCS Procurement IS undertaken w1thm structured gutdelmes on the 
sustamab1hly ISsues that should be cons1dered dnrmg suppher select lOll and ongomg suppher management and engagement 



COLAS RAIL LIMITED COMPANY NUMBER· 02995525 
Report of the D•rectors (contmucd) 

lnveshng m commumty engagement 
The Company IS proacuve tn commumty engagement through all stages of Its bus mess acllvltles Community engagement IS 

not seen as an opt1onal add-on but as a husmeo;.~-cnllcal a~pect ofmanagmg operations and proJect~ ctli:ct.Jvely The proce~ 
vanes from proJect to proJect, dependmg on the geographJcallocahon and the nature of the stakeholders and thetr associated 
needs, however all of our prOJCCIS show a commitment which extends well above the required m1n1mum level of engagement 
and engages all relevant stakeholders m a meanmgful d~alogue over how a prOJeCt can fulfilth~1r own needs 

Suppliers 
The Company pohcy ooncemmg the payment of trade credttors and other supphers IS to set the terms of payment w1th maJOr 
supphers when agrecmg the terms of each tran~acllon, ensure that suppliers arc made aware of the tenn~ of payment hy 
tneh.ISIOn of the relevant terms 1n the1r contracts and pay all suppltcrs m accordance w1th 1ts contra•tual and ]~gal obhgatmns 

At the balance sheet date the Company bad 105 da~s (2010 112 days) trade purchases outstandmg 

Donatmns 
Durmg the year the Company made chantahle donahons of £3,072 (201 0 £Nil) and no poht1cal donat10ns (2010 £Ntl) 

Bus mess uv1ronment, strate!(y and prme1pal nsks 
The Company's actJvtiJes support the atms and objeCtives of the w1der Group, wh1ch ts to create shareholder wealth through 
raJiwa)' engmeenng Consequently the busmess env•ronment. s1rategy and pnnc1pal mks f~ced by the Company arc 
contamed wtthm those detatled m the annual report of Aouygue~, the ullimatc parent company 

The prmc1pal nsks faced by the Company are as follows 

• Jmplcmcntmg cffect•ve hcallh and saf...-ty management systems and workmg pracllccs, 
• Completmg contracts to programme reqmrements, 
• Forecastmg accurately the fmanctal ounurn of contracts, 
• Volallhty of chent expenditure, 
• Changes m the regulatory cnvuonmcnt, 
• Complymg wnh applicable laws and regulauons. and 
• Attractmg and retammg sk11led personnel 

Share cap1tal 
The Company has a smglc da!os of share eap•tal whtch IS d1v1ded mto urdmary shares of one pound each DeUnls of the 
Company's share capllal an: set out m Note 16 The nghts and obltgatmns that are allached to the shares are set out m the 
Company's Articles of Assoctatwn unless spec1fied by law or regulatmn There are no restncttons on votmj'l nghts or the 
transfer of shares other than as specified by the Art1cles of AssoctaiiUll 

Internal control 
The Dtrecturs recogmse that they are responSible for the Company's system of mtemal control and for rev1cwmg 11s 
effectiveness The system IS destgned to manage, rather than ehmmate, the mk offatlure to achteve busmess obJeCtives and 
can only pmv1de reasonable, hot not absolute, assurance agamst a matenal mtsstatemcnt or ]rn;s Tllerc 1s an ongmng process 
for Jdcntlfymg, cvaluatmg and managmg the s1gntficant nsks faced by the Company wh1ch has bctn m place durmg the year 
under rev1ew and up to the date of approval of the Report of the Dne"ors 

As part ofth1s process the [)[rectors carry out an annual revtew ofsJgntficant husmess nsks. cormdermg the scale and 
effectwcncs~ of the Company's sysrem of m lema! control ThiS mvolves the ldentlflcallon of nsks spec•fic to the areas of 
prOJect and cngugcml'nt management, finance and external markets wh1ch may 1mpact on 1ts obJc<.1wes, together w1th the 
controls and reportmg procedures destgned to mthgate those nsks Th~se are revtewed, adopted and, tf appropna«:, updated 
durmg the year These mclude busmess nsks. financllll controls and the regulatory envtronment 

Key performance lnd•uton 
A w1de range of key performance md1cators are momtored to mca~ure the Company's performance over lime The mam 
md•cators arc 
• Safety where mdJeators show how succcssfolthe Company has been m prolectmg 1ts employees from harm, 
• Profitability where tndtcators mea~ure the profitabthty of work uodenakcn, 
• Contrut~ won wher~ md1cators measure the award success of contracts tendered tOr, 
• Ca~h collcctmn where md1cators measure the financ1al convcmon of work performed agamst cash rece1ved, and 
• Balann ~heet pos1t10n where mdtcators measure the financ1al effic1ency of the Company and 1ts balance sheet strength 

Gnmg ronenn 
The D•rectors have a reasonable expectatiOn that the Company has adequate resources to oontmue m operational extstence for 
the foreseeable future For thiS reason, the Dtrectors contmue to adopt the gomg concern ba~Js m preparmg the financtal 
statements 
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COLAS RAIL LIMITED COMPANY NUMBER: O:Z99SS2S 
Report of the Directors (contmued) 

Employees 
The Company's pol1~y IS to recruit and retam the very best Individuals m the labour market. by detenmmng the careers of all 
employees solely on ment and makmgJudgments about employees, free from the effects ofb1as and preJudice 

it 1s Company pohcy to cons1der for employment suitably qualified disabled people and to ass 1st them m overcoming 
hand1caps at work The Company reoogmses that special arrWJgements are necessary m v1ew of liK: nature of 1ts mum 
actiVIties, to ensure that disabled employees are properly tramed for the tasks ~y perform The Company endeavours to 
retrain any employee who develops a disabihly durmg employment 

Duclo3ure of mform•llon to aud1ton 
So far as the Dm:ctors are each aware, there IS no relevant audit mforma\1011 ofwh1ch the audnors arc unaware, and each 
Dm:ctor has taken all the steps that he ought to have taken as a D1rector m order lo make h1mself !IWI!Ie of any relevant audll 
mformatmn and to estabhsh that the aud1tors are aware of that mfomumon 

Auditors 
Pursuant to the Compantcs Act 2006 the Company IS not requ1red to reappoint 1ts auditors annually KPMG LLP wlll 
therefore contmuc as the aud1tor of the Company 

By order of the Board 

J Qumnell 
Company Secretary 
29 February 2012 
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COLAS RAIL LIMITED COMPANY NUMBER. 02995525 
Slaltmul or Oorutors" Rnpon!lbilllin m rnped ofth~ Diu~ ton R~portand tht: Fmanf!al Stat~mt'nh 

-------------------·---------------------
Statrmfnt of D.rtctors' Responsibilities 10 respect or tbf Dlr«tors Report and the FiDIDtlal Statements 

The Directors arc respons1ble for prepanng the Directors" Repon and the financial statements m accordance with applicable 
law and regulatiOnS 

Company law reqUires the Dtrectors to prepare fimuw1al statements for each financial year Under that law they have elected 
to prepare the finWlCial statement:; m uccordance With UK Accounung Standards and apphcnble law (UK Generully Accepted 
Atcountmg Pract1ce) 

Under company law the Directors must not approve the finWJcial statement:; unless they are sallsfied that they giVe a true and 
fa1r v1ew of the state of affa1rs of the Company and of the profit or loss of the Company for that penod In prepanng these 
financial statements, the Dtrectors are requued to 

• select smtable accountmg pohctes and then apply them tonslstently, 
• make JUdgments and estimates that are reasonable and prudent, 
• state whether apph,able UK Attountmg Standards have been followed, subjett to any matenal depanures disclosed 

and explamed 1n the finane1al statements, and 

• pn:pw-e the financml statements on the gomg tontem bas1s unless 11 IS mappropnate to presume that the Company 
w11l contmue m busmess 

The D1rectors are responsible for kecpmg adequate actountmg record> that are suffie1ent to show and explam the Company's 
transatt10ns and d1sc!ose W!lh rea5onable accuracy at any t1me the financ1al pos1tmn of the Company WJd enable them to 
ensure that the financml statements comply w1th the Companies Act 2006 They are also responsible for safeguardmg the 
assets of the company and hence for takmg rea~onable steps for the prevention and detectmn of fraud llfld other Irregularities 

By order of the Board 

CA Gtral 
D1rector 
29 February 2012 
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lndeptndenl aud1ton' nporl to I he me m ben of Colas R11l L1m1ted 

We have audited the linanctal statements of Colas Rail L!mtt<:d for the year ended 31 December 2011 scl 0111 on pages 6 to 7 

The linancml reportmg framework that IHIS been apphed m lhetr preparallon ts applicable law and UK Acoounhng Standards 
(UK Generally Accepted Acoountmg Pract1ce) 

Thts report IS made solely to the company's members, as a body, m accordance With Chapter 3 of Part \6 of the Compames 
Act 2006 Our audit work has been undertaken so that we m1ght state to the company's members those matters we arc: required 
to state to them m an aud!lor's report and for no other purpose To the fullest extent pcmutted by law, we do not accept or 
assume: responsJblhty to anyone other than the company and the company's members, as a body, for our aud1t work, for th1s 
report, or for the opmwns we have formed 

Rupcctl\le respon!ibihlin of directors and auditors 
As explamed more fully 1n the DuectorJ;' Respons1b1htJes Statement set out on page 4, the dnectors are responsible for the 
preparation of the financml stalements and for bemg satisfied that they gl\le a true and fau v1ew Our respons1b1hty 1s to audn, 
and express an opm10n on, the financml statements 10 accordance With applicable law and International Standards on Audumg 
(UK and Ireland) Those standards rcqu1re us to comply With the Aud1tmg Prw;;tiCCS Board's (APB's) Eth1cal Standards for 
Auditors 

Scope of the audit of the financial stMicmcnls 
A descnpuon of the scope of an aud1t of financial statements IS prov1ded on the APB's webSJle HI 

www frc org uklapb/soope/pnvate efm 

Opm10n on financial statements 
In our op1mon the linanc•al st11temen~ 
• g1ve a true and fa1r v1ew of the state of the Company's affa1rs as at J I December 20 t I and of•ts profit for the 

year then ended, 
• have been properly prepared m accordance w1th UK Generally Accepted Accountmg Prachce, and 
• have been prepared m accordance With the rcqum:ments of the Companies Act 2006 

Opinion on other matten prescnbed by the Compames Act 2006 

In our op1mon the mformahon g1ven m the Directors' Report tOr tile financial year for which the financ1al statements are 
prepared 1s consistent w1th the linanc1al statements 

MMlltr! on wh1ch we arc rrqUircd to report byucephon 

We have nothmg to report m respect of the followmg matters where the Compnn•es Act 201)6 requires us to report to you 1f, 10 
ouropm1on 
• adequate accountmg records have not been kept, or returns adequate for our audit have not been received from 

branches not VISited by us, or 
• the financml statements are not m agreement w1th the accountmg records and returns, or 
• ccnam disclosures of directors' remuneration ~pec1fied by law are not made, or 
• we have not received all the m formation and explanations we require for our aud11 

1-~· 
Ion Gnrtilhs 
(Scn•or Statutory AuditOr) 
for and on bcbl£ofKPMG LLP, Statutory Auditor 
Chartered Accountants 
15 Canada Square 
London 
El4 SGL 
29 February 2012 
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COLAS RAIL UMITE:D COMPANY NUMBER 02995525 
Profit aod loss account, Statement of Total Recogmstd Gam~ and l.os~ts. and Note of H1stoncal Profit and Loss 

Profit and Loss Ac(OIInt Note 2011 2010 
£'000 £'000 

Turnover 2 ]32,572 110,304 
Cost of sales (121,953) (88,553) 
Gross profit IO,ti19 21,751 
Adnumstrahvc expenses (9,887) (8,419) 
Operatmg profit J 732 IJ,JJ2 
1-'rolit on sale oftang1blc fixed a>scts 426 7 
Interest rece1vabk and s1m11ar mcomc 6 1,320 1,029 
lntere.~t payable and s1m1lar charges 7 (531) (457) 
Profit on ordm1ry acllvltln befon taxation 1,947 13.911 
Taxation 8 1,439 
Profit on ordmary attlVItlCS after taxatiOn 1947 15,JSO 

All the Company's actiVItieS durmg the year relate to contmumg operations 

The notes on pages 8 to 16 form an mtcgml part of these linancml statements 

Statement or Total Rttogn1Std Gams and Losses Note 2011 2010 
£'000 £'000 

Profit on ordmruy activities afl:er taxation 1,947 15,350 
Wa1ver of mdebtedness With fellow group compames 17, 18 3,337 5,190 
Actuarmlloss on company pens10n scheme 15 (7,300) (13,000) 
Defened taxnt1on on company pens10n scheme 1,400 3,167 
Total recognued (losns)lgams (til6) 10,707 

Nott of H1stoncal CoJI Profit and l.on 2011 2010 
£'000 £'000 

Profit on ordmary IICIJVIIICS before ta:>~atwn 1,947 13,911 
Difference between a h1stoncal cost deprecmtmn charge anc:lthe actual 
depreciation charge for the year calculated on the revalued amount 87 75 

lhstoncal cost profit on ord1nary acllvltiU bdore taxatton 2,03 .. ll,986 
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COLAS RAIL LIMITED 
Balance sheet as at Jl Dtctrubrr 2011 

No le 

l'u::ed assets 
Intangible asset ' Tang1hlc fixed a~sel~ 10 

Current assets 
Stock 11 
Debtors 12 
Ca:.h at bank and m hand 

Creditors amounts rnlhng due w1thm one year 13 
Net current as.~rh 

Total UKis Ins currrnt habilll!ts 

CrtdJton amounts falhng due grealer than one yur l4 

Nd assets u:dud~ng pens10n hah!hly 

Pens1on hab•hty 15 

Net BS5tl!i 

Cap1tal and ruervn 
Called up share cap1tal 16,17 
Cap1111l OOIIIribUilOD 17 
Revaluation reserve 17 
Prufit Wld loss account 11 
Total ~har~hold~n· rund! 17,18 

Approved by the Board of Um:etors on 29 February 2012 and s1gned on 1ts behalf by 

CAC1nl 
D1rcdor 

The notes on page~ ll to 16 fonn an mtcgral part of these financ1al statements 
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COMPANY NUMBER• 02995525 

2011 2010 
£'000 £'000 
1,040 1,105 

33,814 31,1]11 

34,854 32,243 

642 264 
45,919 32,608 
16,740 16,475 
63,301 49,347 

(54,&73) (42,719~ 

8,628 6,628 

43,482 38,871 

(14,663) {14,067) 

28,1119 24,1104 

(13,172) (8,541) 

IS 647 16 263 

10 10 
10,000 10,000 
2,960 3,104 
2,671 3,149 

15647 16 263 



COLAS RAII.I.IMITED COI\fi'ANV NUMBI!:R 02995525 
Notu to the linanc••l statrment~ 

ACCOUNTING I'OLICIES 

Bn1s of prepantmn 

Colas Ra.J L•m1ted IS a l1mtted company mcorporated and domiCiled 10 the Umted Kmgdom The financial statements 
consohdatc those of the Company and 1ts share of rnten:sts rn JOint arrangements 

The Company financial stl!tements have been prepared m nccordance With Umted Kmgdom Generally Accepted Accountmg 
Practice 

The acoountmg pohctcs set out below have, unless othcrw1se stated, been apphed conststcnlly to all penods presented tn the 
financ1al statements 

The Company 1s exempt from the rcqum:mcnt of FRS I "Cash flow statements" to prepare a ca5h flow statement as tlls a 
wholly owned suhs1dmry undertakmg and LIS cash flows are mcludcd w1thm the consolidated cash flow of the Group Details 
of where to obtam 1he consohdrued ca.~h flow of the Group are disclosed m Note 20 

The Duectors have taken advantage of the excmpllon m FRS 8 "Related party tnmsactmns", paragraph J{c) and have not 
dtsclosed related party liansactLon wtth parent and fellow subszd1ary undertakmgs 

Meuurement conventmn 
The linancml statements of the Company have been prepared m accordance With Umtcd Kmgdom Generally Accepted 
Accountmg Prncuce, the Companies Act 2006 and the h1stoncal cost conventiOn e:\cept for the penodLC revaluation of land 
and butldmgs 

Area.~ rcqmnng the use of csttmates and cnttcal Judgment that may tmpact on the Company's cornmgs and financ.al pos1tlon 
m elude 

• Rcvnluatwn of freehold bulldmgs and leasehold land and bulldmgs, where the Dnectors have rchcd upon external 
v~luuttons earned out by Mauhews & Goodman LLP, a professiOnally qualified valuer, m accordance wtth the 
Appra1sal and ValuatiOn Standards of the Royal Jnstnut•on of Chartered Surveyors 

• Calculallon of the aduanal posttton on the Company penston scheme where the U1rectors have mstructcd 
JL T Benefits Solutions L1m1ted, to rev1ew the Group's FRS 17 pens ton valuat1on 

Turnover 

Turnover ts measured at the fmr value of cons1derauon recetved or receiVable, exclud1ng value added tax, for goods Wld 
serv1ces supplted to external customers 

As soon as the outcome of a long tcnn contract can he assc;scd w11h reasonable ccrtamty, contract turnover and costs are 
rccogmscd m the profit and loss account 111 proportwn to the stage of complctton of the oontr-.. ct l'he stage of complctmn IS 

assessed by reference to the stage of comple!Lon of the contract and by reference to surveys of work performed 

Where the outcome of a contract cannot be assessed w11h reasonable certamty, turnover ts recogmsed m proportton to the 
level of directly attnbutable contract oosts mcurred, w1th any expected loss on a contract bemg recogmsed •mmed.ately Ln the 
profit and loss account 

T•ng1ble Fixed Anets 

Tang1ble fixed assets compnse land and bmldmgs and plant and equtpment Plant and cqmpment1s stated at h1stoncal cost 
and arc depreetated at rates calculaled to vmtc off the oost less estimated rcs1dual value, of each asset on a stratgln hne bas•s 
over LIS anttclpated useful hfe, as follows 

Freehold bulldmgs 
Leasehold land and bulldmgs 
Plant and equ1pment 

50 ycan 
shorter of the lease term or SO ye111s 
3 to 20 ye111s 

Freehold bu1ldmgs and leasehold land and bmldmgs are revalued every five years m accordance wah FRS I 5 'Tang1ble Ftxed 
Assets' With any resultant gams or losses bemg recogntscd m reserves The last valuation occurred on 31 December 2009 

Revaluallon of land and bu11d1ngs LS based on the estimated value m us~. Which IS detenmned by d1scountmg the esllmated 
rental value of property based on comparable market data 

l'mance Lean! 
Assets acqutred under finance leases arc capllahsed and the outstandmg future lea:;;e obltgill•ons are shown m cred1tors 
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COLAS RAIL LIMITED COMPANY NUMBER: 02995525 
Notes to tht financ1al stattmtnts (continued) 

Stock 
Stock IS held at the lower of cost and net reahsablc value 

Cash at bank and m hand 
Cash at bank and m hand compnses cash m hand, depositS With banks and short-term hqmd mvestments 

Provts1ons for habihtlu and chargn 
Provisions are recogmsed when the Company has a present legal or conslrucl1ve obligation as a result of past events, 11 IS 

probable that an outflow of resources w11l be reqmred to settle the obhgatwn and the amount has been rehably est1mated 

Pens1ons 

Defined contnbutum plans 

Obhgat10ns for contnbuuons to defined contnhutmn pensmn plans are recngmsed m the profit and loss account as mcurred 

Defined benefit plans 

The Company's net obl•gatiOO m respect of defined benefit pension plans IS calculated separately for each plan by esllmatmg 
the amount of the future benefit that employees hove earned 111 return for the1r serv1ce 111 the current and pnor penods, the 
benefit IS discounted to dctcmunc !Is present value, and the fa1r value of any plan assets (at bid pncc) IS deducted 

The liabthly dtscount rate 1s the y1cld at the balance sheet date on AA rate corporate bonds that have matunty dates 
approxmmtmg to terms of the Company's obhgatwns The calculatiOn LS performed by a qual1fied actuary usmg the projected 
umt credit method 

CumulatiVe actuanal gams and losses were recogmsed m full m eqlllly on adoplwn of FRS 17 on I January 2004 Actuanal 
gams and losses that anse >Ub>equent to I January 2004 are recogmsed dm:dly m eqmty m the year m wh1ch they anse 

Taxot1on 
The charge for current taxatwn 1s based on the results for the year as adjusted for 1tcms which arc non-taxable or dtsallowed 
havmg taken mto cormderatwn cap1tal allowances, mdexat1on and available tax losses 

Deferred ta'l IS rcoogmsed, m respect of allttmmg differences between the treatment of certam 1tems for taxatmn and 
accountmg purposes wh1ch have anscn but not rever5ed by the balance sheet date, except as otherwise required by FRS 19 

Deferred lax assets are recogmsed to the extent that tiiS probable that future taxable profit w11l be available agamsl wh1ch the 
temporal'}· differences can be uuhsed 

Current tax IS determ1ned us1ng rates and laws that have been enacted or substanuvely enacted by the balance sh~et dru:e and 
which arc expected to apply when the related deferred tax asset IS rcal•sed or the deferred tax ltabthly IS settled 

2 TURNOVER 

The Directors regard the aci!VIttcs of the Company as a stngle class of bus mess 

Turnover by geograph•cal area 
Umted Kmgdom 

3 OPERATll"iG PROFIT 

Operatmg profit IS stated after chargmg 
Amor!1Sat1011 
Auditors' remuneration- audtt ofplll"ent financ•al statements 
Audllors' remunerauon • aud\1 of subsidiary financtal statements 
Aud1tors' remunerallon- fees for other servtces 
Deprec•allon 
Operatmg lease charges 
Past servtce cost cre,ht attributed to change of measure for deterrnmmg mflallon 

9 

2011 2010 
£'000 £'000 

132 512 110 304 

2011 2010 
£'000 £'000 

" " 18 20 
57 63 
17 38 

3,919 4,424 
406 410 

12,500 

---------------------------------------------------------



COLAS RAIL LIMITED 
Notes to the finanetal staccments (eontmued) 

4 DIRECTORS' RE.\tUNERATION 

Fees and other emoluments 

5 STAFF COSTS 

Wages and salanes 
Soctal secunty costs 
Other pensiOn costs 

COMPANY NUMBER 02995525 

20JI 
£'000 

254 

2011 
£'000 

36,823 
3,881 
2,123 

42 827 

2010 
£'000 
220 

2010 
£'000 

35,245 
3,422 
2,136 

40 803 

Defined contnbutton penswn contnbuttons made durmg the year amounted to £623,000 (2010 £536,000) 

Average number of employees dunng the year (mcludmg dm:ctors) 

6 INTEREST RECEIVABLE Ar"''D SIMII.AR INCOMI£ 

Interest recetvable and stmtlar mcome 
Bank and short tenn depostts 
Expected return on pcnston scheme assets mcludmg mterest on obligatiOn 

7 INTEREST PA YAHLE ANO SIMilAR CHARGF.S 

Obhgatlons under finance leases 
Amounts patd to group undertakmgs 

8 TAXATION 

UK corporal ton tax credtt -current year 
Deferred tax credu -current year 

No liability to UK corporation tax artses as explamed below 

Profit on ordmary acllvtttes before taxauon 

Taxauon on profit on ordmary acuvmcs at26 per cent (2010 28 per cent) 
AdJuStment to ta'l( charge m respect ofprevmus penods 
Capital allowances for penod m excess of dcprectauon 
Expenses not dcducttble for tax purposes 
Tax losses and other tlmmg dtfferences 
UK corporation tax credtl 

The deferred tax credtt anses as follows 

Ongmatlon and reversal oft1m1ng dtfferences 
Recogmtton of deferred tax asset 
Adjustment to deferred ta'l( charge m respect of prevmus penods 
Deferred tax credtt 

20]) 
:olumbtr 

769 

2011 
£'000 

20 
1,300 
I 320 

2011 
£'000 

268 
263 
531 

2011 
£'000 

2011 
£'000 
I 947 

(506) 

m 
(103) 

256 

lOll 
£'000 

2010 
~umber 

762 

2010 
£'000 

29 
1,000 
I 029 

20LO 
£'000 

180 
277 
457 

2010 
£'000 

61 
1378 
1439 

2010 
£'000 

13 911 

(3,895) 
3,500 
(171) 
(106) 

733 
61 

2010 
£'000 
(184) 
5,062 

(3,500) 
I 378 

The adjustment to tax credtt and the associated deferred tax crcdtt m respect ofprevtous penods m !he pnor year relates to the 
Government announcement relatmg to ustng Consumer Pnces Index (CPI) ratJter than the Rctatl Pnces Index (RP!) as the 
measure for detcnnmmg the mflatton mcreases to be applied tn tJtc penston calculattons 

10 

---------------- -------



COLAS RAIL UMITED COMPANY NUMBER· 02995525 
;'llotes to the financ111l statements (contmued) 

8 TAXATlON (coulmued) 

At the 2011 balance sheet date, the Company had a total of £6 Om of tax losses not recogmscd (2010 £6 Om) In asse~~1ng 
the rccogmt1on of a deferred taA I!!> set, the Dm::ctors con~tders whether 1t IS probable that some port1on or all of the deferred 
tax asset will be reahsed 

The ulttmate real1satJOn of a deferred tax asset1s dependent upon the generatiOn of future taxable m come dunng the pcnods m 
wh1ch those temporary dtfferences become dcducltblc The Duectors constdcr the scheduled reversal of deferred tax 
habtllttes, PrDJI::Cted futurl:: taxable m come amltiiX planmng stm.tegtes m makmg th1s assessment The amount of deferred tax 
assets considered reahsable, however, could change m the near tenn If future estimates of proJeCted taxable mcome donng the 
carry forward penod are rev1sed The movement~ on such postt1ons have been as follows 

20ll 2010 
Deferred In assel £'000 £'000 
As at I January 4,752 (310) 
Amount crcdttcd to the profit and loss account dunng the year 5,062 
As at 31 December 4 752 4 752 

The deferrelltax asset 1s analysed as follows 
Cap1tal allowances for pcnod m excess of deprectatton 3,187 3,187 
rax losses and other ummg d1fferenccs 1 565 1 565 

4 752 4 752 

The current defem:d tax Jll;set wh1ch IS antiCipated to 1:>e uhhsed Within one year of the balance sheet date IS £902,000 (2010 
£622,000) 

9 INTANGIBLE ASSF.T 

Good1'illl 

c~• 
As at I January and 31 ])ecember 

Amort1sallon 
As at I January 
Charge for the year 
As nt 31 Deeember 

Net book value 
As at 31 Otcfmber 

10 TANGIBLE: .HXEO ASSETS 

Crn~t 

As at I January 2011 
Addltlons 
D1sposals 

AsatJI Decembtr2011 

Deprrc1alion 
As all January 2011 
Charge for the yew
Disposals 
Asat31 Orcrmher2011 

Nd book valuf 
Asat31 Oecember2011 
As at 31 December 2010 

The net book value ofland and butldmgs compnses 

Freehold 
Long leasehold 
Short lc11Schold 

Land and 
buildmg!i 

£'000 

8,030 
157 

8 187 

2.133 
294 

2 427 

5 760 
5 897 

Ll 

2011 
£'000 

1,300 

195 
65 

260 -----

I 040 

Plant and 
equ1pmcnt 

£'000 

40,040 
6,438 

(5,161~ 

41,317 

14,799 
3,625 

(5,16ll 
ll263 

28 OS4 
25,241 

2011 
f'OOO 
1,569 
1,740 
2,451 
5 760 

2010 
£'000 

I 300 

130 
65 

195 

I 105 

Total 
£'000 

48,070 

6,595 
(5,161) 
49504 

16,932 
3,919 

(5,161) 
15 690 

33 814 
31 IJ8 

2010 
f'OOO 

1,599 
1,766 
2,532 
5 897 



COLAS RAIL LIMITED COMPANY NUMBER: 02995525 
Notes to the financial statements (con(lnucd) 

10 TANGIBLE FIXED ASSETS (tont•nued) 

11 

12 

All S1gn1ficant freehold and long leasehold properties were externally valued at 31 December 2009 by Matthews & Goodman 
LLP m accordance With Appratsal and Valuation Manual of the Royal Institution of Chartered Surveyors The basJs of 
revaluation ww; ex1slmg use value The Dnectors do not bcl1eve thatlh•s valuation IS Impaired at the current balance sheet 
date 

No prOVISIOn IS made for the tu habll•IY which may anse 10 the event thnt certam propertu:s are d1sposed of at the1r revalued 
amount on the basJs that there ts no mtenuon or bmd1ng commitment to sell~~r~y property 

The amount orland and butldmgs mcluded at valuatiOn, dctermmed accordmg to the h1stoncal cost conventwn, was as 
follows 

Cost 
DeprCCIIIIlOn 
Net book value 

2011 
£'000 

3,892 
(946) 
2 946 

2010 
£'000 

3,735 
(942) 
2 793 

The net book value of assets held under finance leases held at the balance sheet date IS £13,577,000 (2010 £9,119,000) 

STUCK 

Raw matrnals 

DEBTORS 

AmounL> recoverable on contracts 
Trade debtors 
Other debtors and prepayments 
Deferred tax asset 

2011 
£'000 

642 

2011 
!'000 
7,794 

32,402 
971 

4,752 
45 919 

2010 
£'000 

264 

2010 
£'000 

10,024 
16,666 

1,166 
4,752 

32 608 

Of the deferred tax asset of £4,752,000 at the balance sheet date (2010 £4.752,000), £3,850,000 (2010 £4, 132,000) IS 
forecast to be ut1h!ied 10 account1ng per1ods commencmg on or after I January 2013, wnh £902,000 (201 0 £622,000) forecast 
to be ut11lsed w1thm one year 

IJ CREDITORS AMOUNTS fALLING DUE WITHIN ONE YEAR 

Trade crednors 
Amounts owed to group undertakmgs 
Accruals and deferred mcome 
Other taxut1on and soc1al secunty 
Obl1ga11ons under finance leases and h1re purchase contracts 
Payments on accou!ll 

14 CREDITORS: AMOUNTS FALLii"''G DUE GREATER THAN ONE YEAR 

Amounts owed to group undertakmgs 
ObhglltJons under finance leases and h1re purchase contracts 
Between one and two years 
Between two and five years 
More than five years 

12 

2011 
£'000 

36,074 
3,330 
2,022 
4,060 
1,687 
7,500 

54 673 

2011 
£'000 

8,000 

2,920 
2,524 
1,219 

14,663 

2010 
£'000 

31,095 
3,940 
1,803 
1,700 

981 
3,200 

42 719 

ZOIO 
£'000 

11,000 

934 
2,133 

------
14067 



COLAS RAIL LIMITED COMFAN\' NUMBER 02995515 

Notes to the finan~Jal statements (~ontmucd) 

IS PENSION LIABIUT\' 

The Company operates both a defined benefit pens1on s~heme and a defin~d contnbutton scheme for ns employees The 
lkfirn:d benefit scheme was closed to new entrants m 2009 

Ob11gat10ns for contrtbUt1ons to defined contnbullon pensmn plans are rcoogmsed m the profit and loss account as mcuned 
The valuattons used have been based on the most recent valuallons of the scheme as at 31 December 2007, and updated by the 
schemes' ac;;tuanes for the requ1rementto ll!>sess the present value of the hab1ht1es of the sl:heme as at 31 lJecember 2011 

The financml assumptions used to calculate the defined benefit schemes' ltab1ht1es on a proJe~ted uml valulilllon method, me 
as follows 

2011 lOLO 
% % 

D1scount rate 470 540 
InflatiOn assumption 200 280 
Rate of mcrease m salanes 3 00 280 
Rate of mcrease m pens tons m payment 2 00 280 

The assumptmns used by actumJcs are the best esumatcs chosen from a range ofposs1ble actuanalassumptmns wh1ch, due to 
the t1mes~ale covered, may not necessanly be borne out m practice 

D1scount rate 
A d1scount rate of 4 7% has been adopted based on the AA bond mdex y1eld a~ an appropnate d1scount rate As at 31 
Uecember 2011, the pattern on y1elds vaned for tndJVJdual stocks, makmg a quantttauve difference The Dtrectors consuler 
the rate adopted to be well wnh1n an acceptable market range 

lntlatton assumption 
An mflatwn assumption of2 0% has been assumed G1ven the geopoht1cal unccrtamty caused by the Wider effects of 
collapsmg debt markets, and pensmn fund mduced demand distortions, the curTent market for g1lts and mdex-hnked gtlt y1clds 
may be oons1dered unrepresentallve of long tenn mflauon expectatrons 

On 8 July 2010, the Government announced that 11 was to move from usmg the Consumer Pnccs Index (CPI) rather than the 
Relilll Pnces Index (RP!) a~ the measure for determmmg the mflauon 1ncreases to be applied m the pensmn calculatmns Th1s 
decJston flows directly mto the Colas Rat! section of the Railways Pens1011 Scheme and the D1recl01'5 have reduced the1r 
scheme mflahon expectations a~cordmgly 

Rate or mcruse tn satar1cs: 
Based on market m formation a rate of 3 0% IS assumed based on company expcnencc of the preVIOUS three yews m relatmn to 
the core mflat1on assumpt1on and lis projecllons for the commg yean1 As the scheme has been effectively closed to new 
members for a number of years there IS no Significant expectatiOn of career based wage mflat1on (1 e promohon based 
mcrements) Any new JOiners to Colas Rat! L1m1ted, particularly those JOimng early m the1r careers where the 1mpac1 of 
mcrea5mg salm1es would be s1gmficant, are excluded from the scheme Such tnd!VIduals mstead contnbuted to a defined 
contnbutJon scheme wh1ch falls outside ofth1s assumphon set 

Rate or 1nerrase or pens1ons m payment: 
A rate ofmcrease of pens10ns m payment of2 0% ts llSsumed based on the mtlauonary expectatiOns takmg 1nto account the 
Government deCISIOn to adopt CPI as the relevantmdex for the ~cheme 

13 



COLAS RAIL LIMITED COMPANY NUMBER 02995525 
Notes to the financial statement~ (mntmued) 

15 PENSION LIABILITY (conllnucd) 

The market value of the schemes' assets (wh1ch are not mtcnded to be reahsed 1n the shore term, and may be subject to 
s1gmficant ehange before they an: n:aJ•sed), the long term upeeted rates of return on these assets, and the present value of the 
schemes' !Jabthtlcs (wh1ch arc denved from cash flow prOJCCtlons over long penods and thus mherently uneertam) wen: as 
follows 

Equ1ttcs 
Bonds 
Property 
CMh 
Total market value of schemes' assets 
Present value of schemes' ltabJIItles 
Defictt m the scheme 
Related deferred tax asset 
Net pens1on l1abll1ty artsmg under FRS 17 

E•pected rate 
of return 

cxpetted a~ at 
Jl December 

2011 

% 

820 
280 
670 
280 

The movement m the hab!lny m the scheme dunng the year 1s as follows 

Ltabl11ty m the scheme as at I January 

Value n at Jl 
Deumber 

2011 

£'000 

112,400 
6,200 
8,500 

400 
127,500 

(145,300l 
(17,800) 

4,628 
(13,172) 

Past servtee cost cred1t attnbuted to change of measure for determmmg mflat•on 
Current serv1ce cost 
Contnbut10ns pa1d 
Other financ111l moome 
Actuanalloo~es 

Ltatu!Jty m the scheme as at 3 I December 

Expected 
rate of 
return 

expected as 
at 31 

D~cember 

2010 

% 

820 
420 
670 
420 

2011 
£'000 

(!!,700) 

(!,600) 
1,$00 
1,300 

ValuetuatJI 
December 

2010 

£'000 

118,500 
5,800 
8,600 

100 
133,000 

I 

2010 
£'000 

(12,300) 
12,500 

(1,500) 
\,600 

As w1th any assumptton set, the assumptwns used are the best estimates chosen from a runge of poss1ble actuanal a:;;sumpuons 
wh1ch, due to the 11meseale covered, may not necessar1ly he home out m pract1ce A table showmg the effect of a+/- 0 5% 
movement m a parttcular a:;;sumplton m 1solauon on the movement m net pensiOn defic1t 1~ shown below 

Fined Decrease/ F\extd Decrease/ 
anumpt10n (lncrcnr) m assumptiOn (lntreasr) m 

prns10n deficit pens1on defictt 
(nrt of (net of 
deferred tu) dererred tax:) 

% £'000 % £'000 
D1soount rate 420 (6,364) 520 5,698 
lnflat1on assumpllon ISO 4,958 250 {5,476) 
Rate ofmcrca:;;e m salanes 250 962 350 (962) 

14 



COLAS RAIL LIMITED COMPANY NUMBER. 0299~52~ 
Notes to the financml !tatemrnts (cnnl~nurd) 

15 PENSION LIABILITY (continued) 

The htstory of expenence gams and losses has been as follows 2GII 2010 , ... 
£'000 £'000 £'000 

Dtfference between e:lpected and actual return on scheme assets (5,800) (2.400) 9,800 
Percentage of scheme habth!tes (4%) {2%) 7% 
E:lpenence losses on scheme lmbth!les {900) 3,100 (1,700) 
Percentage of scheme habtht1es 2% {I%) 
Changes m the assumptmns undcrlymg the habllltles {600) 1,300 (14,200) 
Percentage of scheme habdnzes 1% (10%) 
Total amoum recogmsed m st.atement of total recogn1sed gams and (7,30G) (13,000) (6JOO) 
losses 
Percentage of scheme 11abtl111es (5%) (9%) (4%) 

2008 2007 
£'000 £'000 

Dtfference between expected and actual return on scheme assets (29,700) 1,400 
Percentage of scheme hab1l111es (26%) 1% 
Expeuence losses on scheme habJhtles 2,700 (3,800) 
Percentage of scheme habtl111es 2% (3%) 
ChWJges m the assumptions underlymg the hablhhes (13,000) 6,300 
Percentage of scheme hab1ltt1es {11%) 5 "! .. 

Total amount recogmscd 1n statement of total recogmsed gams and losses 
(14,000) 3,900 

Percentage of scheme hab!IJ!Jes (12 %) 3% 

16 CALLED UP SHARE CAPITAL 
1011 2010 

£'000 £'000 
Authortsed 
15,000,000 ordmary shares of£ I each 15 000 15,000 

Allotlrd, called up and rully patd 
10,000 ordmw-y shares of £1 each 10 10 

17 RESERVES 
Called up Capttal RevaluatiOn Prnfit and Tolal 

share contnbullon resent In!' account 
capital 

£'000 £'000 £'000 £'000 £'000 

As at I January 2011 10 10,000 3,104 3,149 16,263 
Profit on ordmary aciiVIIICS after 1,947 1,947 
tux~tmn 

Wa1vcr of tndebtcdncss wtth fellow 3,337 3,337 
group rompames 
Transfer (144) 144 
Actuanal1osses on pensJQo scheme (7,300) (7,300) 
Deferred tax. on actuartal1osscs ___ 1,400 1,400 
Asat31 December2011 10 to 000 2 960 2677 IS 647 

18 RECO~CILIATION OF .\-IOVF.MF.:'Io'T IN SHAREHOLDERS' FUNDSf(DEFICil) 
2011 2010 

£'000 £'000 
Profit on ordmary aeltvltJes after taxat1on 1,947 15,350 
Movement on capttal contnbutton 10,000 
WaiVer of mdebtedness wtth fellow group compamcs 3,337 5,190 
Actmmal losses on company pensmn scheme (7,300) ( 13,000) 
Deferred taxallon on company pens1on scheme 1,400 3,167 
Net (decrease)lmcrease m shareholders' funds (616) 20,707 
Opemng shareholders' furtds I (defic1t) 16,263 ~4,444~ 
Closmg shareholders' funds 15 647 16)63 

" 
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COLAS RAIL LIMITED COMPANY ;'1/(jl\JBER 02~95525 
Not~s to th~ financ18lstatemrnts (eontmurd) 

19 OPERATING LEASt:S 

Operaung lease commitments, payable under non-<:nncellable operaung leases which relate to land and bu11dmg~ arc a;; 

follows 

2011 
£'000 

W1thm one year 389 
Retween IWO and five years 1,653 
After more than five years 1,323 

3,365 

20 1!\tMEOIATF. AND IJLTIMATf: PARf:NT COMPA~'Y 

2010 
£'000 
407 

1,616 
2,032 
4 065 

At the balance sheet date and on the date of approval of the financml statements, the 1mmedmte parent company WIIS Colas 
Ra1l Holdmgs L1mlled, a company wh1ch 1s mcorpomted and operates m [ngland and Wales 

The ulumate parent company at the balance sheet d~te and on the di!te of approv~l of the finllllclal statements 1s IJouygucs SA, 
a company wh1ch IS mcorporatcd and opemtes m France Cop1es of the ultimate parent company's consolidated financ1al 
statements may be obtamed from Bouygues SA, 32 Avenue Hoche, 75008 Pans 
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