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“Improving Employee Health - Occupational Health at Work Week.” 

VolkerRail - A Multidisciplinary Railway Infrastructure Contractor. 

Volker Rail provides a wide range of contracting services to the railway infrastructure 
industry, from major projects to track renewals, maintenance and specialised 
operations including signalling, overhead line equipment (OHLE), power 
distributions, plant and welding solutions.  

A fresh new approach is being introduced across Volker Rail to ensure consistency 
and understanding in ensuring an open culture which in turn will ensure the cost 
effectiveness and success of the business going forward. 

Volker Rail has an internal occupational health resource which is ensuring that there 
is a comprehensive understanding of the occupational health risks that face the 
modern work force and led to the implementation of informed strategies to reduce 
the risks of occupational ill health and promote pro-active healthy living. Volker Rail 
and have set a target of a 5% reduction year on year of number of days lost through 
occupational ill health which will be tracked and reported to their senior management 
team. They provide internal health surveillance for hand arm vibration syndrome 
(HAVS), noise induced hearing loss, lung functions etc. and are due shortly to issue 
a new stress policy. 

Volker Rail also run wellbeing campaigns on issues such as diet, salt intake, blood 
sugar levels’ etc. and provide drop in clinics for their employees to discuss their 
health concerns with their occupational health resource. 

1st August 2011 Occupational Health at Work Week  

The purpose of occupational health at work week was to highlight the key areas that 
face Volker Rail employees and to advise employees on simple measures they can 
use to reduce the health risks and associated occupational ill health. Furthermore 
this initiative and current health surveillance programmes are aimed at improving 
sickness absence levels, and reducing litigation costs. Volker Rail are in the process 
of further analysing and splitting out all recognised occupational health related 
absences from the overall absenteeism statistics.  
 
More people become ill as a result of their work than are killed or injured in industrial 
accidents. Most diseases caused by work do not kill, but involve years of pain, 
suffering and discomfort, affecting quality of life. 
 
The occupational health at work week event was advertised by poster and Volker 
Rail issued further topical posters throughout the week outlining the main topics of 
occupational health and welfare. These can be seen at the end of the study.
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Evaluation of the Occupational Health at Work Week. 

The effects of the occupational health at work week cannot be underestimated as it 
was about raising personal awareness of the health risks to our employees and sub-
contractors, the purpose and benefits of the control measures that we put in place 
and the promotion of working better together. The financial benefits to the company 
is difficult to measure as can only be realised in the long term through the monitoring 
of occupational health related sickness levels (which is being tracked) – however, 
this is secondary to the main purpose of the week as VolkerRail is a responsible and 
caring contractor that puts the health and safety of its employees at the forefront of 
its operations.  

Future Plans  

VolkerRail will maintain its promotion of fitness for work through its ‘AIM’ (Attitude, 
Influence & Management) campaign which incorporates and promotes positive 
health & safety, quality and environmental initiatives. Included are a ‘cycle to work 
scheme’ where all employees are given the opportunity to purchase a new bicycle at 
an attractively reduced price through their salary , encouraging them to use pedal 
power and leave the car at home where possible. 

In addition, VolkerRail analyses and reacts to new research in occupational health. 
For example, recent advice from the Department of Health identifies a strong 
association between welding and the development of pneumococcal disease, 
particularly lobar pneumonia. Therefore all of our welders will shortly be offered the 
recommended PPV23 vaccine. 
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