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Foreword

Thidet er misreaNgitomor k R

funding and the outp
compamy ddluirwmenrg f i ve
from-2®D1ldo-12cBmendi o
or CP®&I¢ett s Net wor k Ra
achievable goal s in
chall andes®sppoerst Umicti r
rail i ndusta ys afse ar av

rai sing standards f ¢ A
ef fici esncsyt,aiamidng gr -

Br i t agliinmdustry has been a great

success stthoer yl aosvterde c adweh i cCn ias nceaamyolrekx and i n
cl oser t o piatsss ecnagpearc intuymkeirns tahree luapst4 5decade anc
revenues 9%.rrele iugphts 3dtsoiod Boauwpi mM n -02200B enger sati sf
cl osreed or d, |wivteH spunctual ity generally much i m
under pi nned bys af egtoyg dr wricdodiedat nedect y jadma@gu gob s k s

one shocudndp Iteec emhe i ndustry is a@ongophefsat és
t hend ofl9R6L&or k Rail should have i mMmp¥oivreade i t s
200@n the back of this success, and to help to
Govrement is investing Al11.4bn in enhancements

the Scottish Government A1.4bn, with other fur
funding major i mprovements in their own areas.

To sustain this prhoegrseuspsp oantd atnai tireeonndf ei mdsetnacned o f
cust omer s, neeeds ntdau skkeeypt innmneperdosv itnog.r ai se ef fi ci

dependence on publicostbeifdyheardi geé.i nlgto mreet endosr
keep 1 mprovi ntg scfuascttoinoenr bsya meet i ng the rising
needs to Iimprove the reliability of the asset s
enhance t heef fniectiwveorrtkl y.Basdnetfest acebgs the ind
toget her in a more commercial way.

Al | of this is necessary I f expansion to meet
i n a way which is sustainabl e.

Of fice of RafjOctPegu|Fazflemine r miorfatNiedrwor k Rail 6s out-pb@atdgland fundin



I n this context our final determination aftor Ne
the company Bndustry partners @&DUWLfBo rd eplai svseern gheert
freight customers, train operators, taxpayers
T passengree sat the heart ofwitlhli sb edreet fteardapidnraatny o |
through pa ogajaoorme of enwhncémahtsesw more and
more seats, as welld makbestiee paasengsrs se:
the aspects of rail travel that matter most
enhancemesnpesc iafrieed ahldeyewiilvler®ildsioghesntdndar
of punctualitywathoasf at bl greadtoerbd nygoirgsdirnt wirc e
targets for cancelhassohdir ahdngenmauwbielt d &g
infor maauwtont mei r journeys,;
Tfreight carsd oomeewsatiorssee further investment
Britain7mwiitehg A@d fopedirfei ghsaarhdemas i nued f oc
i mproving the provision ofighfrasttocture s
fTtrain opvarldt diravxe more say in the specificat
enhancement pr oj epautnsc taurad iadawan &h advell |i vaelred ,be
the new targets to improve Network Rail 6s a
i mproving the performance and resilience of
ftaxpawelk bt hseeer ai | way grewfiectavmor éeéraoasparer
sustainabllTeewayinvest ment wil | del i ver more
centres; a major exphnsdoneobwot khkepebeicdi ng .
andr eemairl bveatyt;er connectivity acA®DBa&mniomt her
additional renewal s to put the net wo.r kes st
have i dreedrillfi7redof sawmpmged to Network Rail 6:
pl &bhi s r egnr easpeprtoxGmadect i on-twmyt tesdayyf th
rai lpeay passengédwi kihl oometer ¢ o follow as effic
enhancements programdcdesar et denwdedped an
Tthe supplwy |l ¢ h wmioemme ft ihte fl ar ge ciampd ltidadhiepg ogmr e&marn
vol umes of staruk tam ecsi;vimor e-tpemrend iwotr kiblaen klson g
future and better forward pl assieng mas aemen
and considerable scope for supplier involve

This det ercnhianlaltdonogni rmgshi evabl e Iftorb uNdtdwso rokn R ahiel
which the company hlreassudaoreentwelolntiametdss peni adwé¢ &1

of

analysis specially c¢onmm swshiiocnhe dg ifvoers nuhsd sn epwe

Net wor k Rail s efficiency and effectiveness ir
opportunity to i m@Admoovweeri .tGP5fficiency by
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Our determination is a balanced package for Ne

the maximum flexibility to focus resources Wwhe
delivery while maximising val ue tfhlirn moemiegyh Net
Rai | must prioritise safety, aintdhadteliisv,erdyeloifv ec

core business.

Successful delivery is a major focus for this
to the spendhmayepraefiulmest wer the company, and
accoMet have | ooked carefully at NetworkaRai lods

the basis of ewpewiéhcelioseCkh4 monparotri duwliasr Idyet
managemehntl e gi vi ngf ltehxel bcidmptayn yBet dt tehemasareé¢asar
will allow a move from a o0find and fix& approc
approach. Not only does this avoid unnecessar.
efficient.

Wewi | latmpkeportibasatde appirolach to monitoring an
progress in CP5, and our framework provides ex
where the companyds recent recondksudaope dted i tvliee
five years. When we are assured that these ris
monitor | ess. It i s sensibl e thatmawea ged uirre a s
determination which gialesf INexiwmirlki tRyai dv esrm bistt ar
pl anng so it c¢ani ndferlai svterrucetfufrieciseenrtvi ces and ma|j

costAi3n8gomers5 CP

Our determinatai onmrienffdl ecdubée® appr oaacth aam eaarpliy
stageewél opmenhhat they can be specified and de
best value for money foWetwkphyappl|l gndl oers s mE
projects through CP5 and expé&et woo kiaklasnd i Hva/vl d
every reason to improve its management of net.\
to train operators where it is sensible to do

This determination hel pbhat beungéder plenhwoakl|l Raaf e

excell aseé management and planning; and all ow:
mai ntenance i s managed t oamdkef fsiucgiee mew itmgrhoaw
i mpl emeafeldyusamnai nabl vy. It sets out what we ex
i mproveimenmtdlsng cl osing 500 | evel crossings, an
We have | istened acsasreenfguelrisy, tfor ewhgahtt cust omer s,
i ndustry and Net woorlkd HRrasi U g h ttsted fc drasviel t ati on p
beenr esented with new and compelling evidence,
determination. Overall however we have not mac
whi chhalsl éorugi mgc hi evabl e for Network Rail. It
chl l enges of | mpreadienrg vefrfyi, cisesc¢yw, nabil ity in

the raal waynderpinned by ensuring that the rai
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andar ds offhes afoentpyany has incentivelsl ¢emgeowe v
ve set.

lboa#wegr mgul ast @ar gimpaobl i sheidwei nselJtultyhi s deter mir
nger m consteaxttee meTnhte opens upl i scmsfsii manaibalut
stainalbetiltigary use of netwocksthpacti weaeaenmidaetrhe
sponsiveness tco ocsuesrt oanheirgsn,meanntd of i ncenti ves
ross the industry through both regulatory ct
Il p to set the fpeamerdoc &v® D8 four whexh prepar:
w.

i st edr mi invaittiront he substantial financial suppo
ver ninmeentps to put Britainbés rail net work ont
gacy osf odfe guandde=gst ment i n r ereewitrhgvotrike ,s yt sutnenm
idges.the eguwpsk to meet remar kabl e growth
eight as well as rising customer expectatior
cellantes asset management; and to manage ct
intained to make sure it is safe and that ir
staliinemieans that the efficiency challenge se
t wRBakl litt seedndourages Network Rail to work mo
ppliers to raise the efficiency and perf or me
mands of the next five years, adacadedoiwhgi &

|l 1 see even nneow et ecchhannogl eo gbi kees warya ntshfeo rnmet wor k
d maintained.

am i mmensely grateful ftohra ttnheer osuusp ppoatrttei aensd, i &is
dustry ahnadv eb egyiovnedn, usar obuptoédodnaed!l revi ew.

72:0?“(&) PV\\GL

Ri
Ch
Oc

chard Price
i ef Executive
tobe@et 3
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Summary

ntroducti on

Britainds railways have seen a period of re
|l ast ten years, foll owi ng ndcec gpd d sviaa fitsldaeha mang
mi-t 99 psa,ssenger numbers have doubled and fr
Last year, even in difficult economic condi
rose by 4%, and the volume of freight movec

Passenger revenues have rise@Gnamecreoaney by c
congested networ k, passenngcetru aslaittiys faarcet iaoth oc
akli me Anidg,h.whil e we can never be comgétndcent
safetydayynalcd st beesafest in Europe.

The growth of Tdemamd fpartdygi by demographi c:
ot her modes, but also by the induissrgdshoar
great advertisement ramaly oBpupto rdteumaintdy gfroorwtthh e
pressure on a network which, in places, is
14 % piaresenger dendaensdp iatned | i kel Woifnalflrseiignhtc o a
vol umes forecast for. the next five years

Theover nments in London and Edinburgh, as w
great confidence in raibpeBatbohsiebhgheée Bodw
economic, social and enviefoerme¢nnagl tbbpseat 5\
i ndusittrhy caur r e natr osullingdpo r £ w@wer the five year
determination, the governments have caommit:t
majmaoder niosfattihoen net wor Kk wheTtei gctovimi ¢$stt i moustte nt
biggest sewgl e railway infrastructure invest

Within this overall i ndBugtray npisctnwarnt e ondeét wa
proviidercurrently on course to deliver a su
projectalsdotsihgmi ficantly reduced disruptio
engineering works, and reduced its costs.

Net wor k Rai l has made i mportant changes in
responsibility away from t he aman thnraek i thagw arhdas

'Source: Il nitial I ndustry Plan, September 2011, as
passengwrhgand for frei ghtMairs et alsQerdu downr tt heer Firrefi @grhma't
http:// www. net waorvkerneeinlt.sepop.| urahivigetsan s-{ € gph@ NN i ng
processHfsmadket./ freight/

A0 number s i n tahd B23sruinomeasr,y uwrrleessn ot her wi se stated

*Avail ahbtltep :a/t/-rvenow. goavi.luk/ pr 13 /-detnesrurhit madti iomrs./ phmf t
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to how it works with the wider industry in

more partnership working with suppliers.

7. But, alt htohuggrm mome out of ten trains run on
mor e tr aimpreaebrav itchees net wor k each year compa
compamys not in recent years met all the pe
funded. The challenges it faces will get he

grofwvertf{hemadi ng emnosinoe eusientof t he networ k),
require more engineering work on the networ
the pressure to reduce the costs of the rai

8. Our determination sits i n htehipsr ocgornetsesx tt.h ale

Rai | has made, while tackling remaining weeée
prepare for the even tougher environment at
9. The determination sets the outputs, incenti
Net wBakl for the f i20d 4yiedaernst iffryam gAptrhiel scop
to increase efficiency further and to i mprc
100 I n addition, 1t reflects tihreg nteleed deapmpadintvye s

t womdk i n addriecs sumdyerhiimtest ment i n networ
cadesne aNilthtn Adf3 i mprovement projects to b
focused on ensuring tshhéeé Negwor pr ®Rpaect seil n\
oviding the best posxspiabyleer sv aalnude tfhoer rnaoinl ew

11. We have also focused on the need for Networ
i mposing regul atory . tmpygevesd foagssdethsehEaw g¢ me
to raising efficiency,caeanaaradi dgl irverkys ft®r pce

|l ongrm sustainability of the network, and
safety.

122 We want Network Rail to deliver on the outy
and more commerciall ys  refspiotns Thiest amdle.mn a ¢
gi ves Network Rail substantial flexibility
out pwe sal sd hwamctompahgcome more focused on
capability and innovati owe nierefgdoerplraa noc es ucsswvt eari r

| onger ter m.

13. We have carefully reviewed the responses we
we reference these, and our response, in tt}
We recei Védesopvbdiroed he drnaafttiSpaectidrimi i ssues r
stakehol ders have been covered in the rel e\
summary we briefly highlight Network Rail 6:¢
ot her responses received.

*Avail ahbtltep :a/t/-rvenow. goavi.luk/ pr 13 /-detnesrurhit madti iomrs./ phmf t
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http://www.rail-reg.gov.uk/pr13/consultations/draft-determination.php

14.

St

15.

Th
16.

17.

18.

We reviewed thesponssesl,t dtoicaursi mg on where n
present ehda swhisecdhackehanges to our draft deter |

t hat although no compelling case had been
overall bal anced packagee téhetevmdkaca dunk
to specific elements of it.

ructure of this summary

Ths summary covers the background to our d«

i mpacts of our decisions. It

@ expl ai ng Pptrhoec eER ;

() sets out our fafnard dasbisl iotfy tdfe tahe gover nme
specifications;

(co describes how the PR13 determination i s
required outputs, our assumptions on ef fi
finaassamptiaemdp!| aimsandces i n access charg
operator s;

(d assesses the risks to deliverability;

(e) expl ains what this determination means f
f explains the i nsptaacktesh;oolnd earfsf ect ed
(g explains how wwedepoitt momi delri very,;

(h) summar i sreas nt tehemes i n the consultation r
mai n changes we have made;

) di scusses |l onger term issues; and

) outlines the next steps.

e 1RBRr ocess

PR13 determines the outputs we expect Net wc
company rwiclei ve and the iheehtveegeatswofl c
per bp8H which LAmRRIOItAGIMar €019

Net work Rail 6s revenue comes from access cft
to use Network Ram$ dsl hcam& ksdaksatiecei ve
governments, as network grants, o6in |ieu of
i ncome from other sources such as property.
arounl o3f0 revenue willgbeof fommanee svor&hagr a
1% from other sources.

Schedule 4A to thddtRaislAawsy DuActt hE9%3 at ut or \
must follow in carrying out an access charg

Of fice of RafjOctPegu|FatRiddn det er mwona ki Rmi dfosNeut putls9 aln7d fundi nog f



part of the procestsaiynvofl vétsatdef SGecTranspo
and the Scottish Ministers providing us wit
out put specifications (HLOSs) and statement
what they want tion®petlaehcenvtedolduperi od and

resources they are making availabl?. They r
19. Thifsnal detseertnsi noautti oonur conaletpgiesresnten thRl 3
cul mi naotvieorn towowgekhr si n€¢ e dwe upubliirshe consul
document in May 2011. We have consulted ext
way and we would |ike to thank all those or
contri bweekdave devel oped a subst atnta uarl body
deci sions. Our analysis is set out in this

reports on>our website

200 Network Rail é6s PR13 strategic business plar
Janu2a0©0$3 It was drawn up by the wbmpbahhef ol
i ndustry including train operators and supfr
same time to set Network Rail és plans in a

21. We revaedwedsstehseseSBP in detail and compil ed
evidence bassseWsellavene quality of the inp
(for example,,ontstplannedcuest ames of work
effic)Emeiessponses to the consultation on
revi ewed an@uasdessasrdeonsupported by compar.i
is carried out in other industries and in c
i ndependent consul-hanose andl garsown in

22. This determinationbuet diismekite dtfh ed edtiasstei otnestk evre
for Scotland and for England & Wales. This
the two governments have for the strategy e
Howevmearnyarts of the framework are conmemon t
company, operating across the whole of Gres

23. We wi || i mpl ement PR13 by converting our fi
contracts and Network Rail édsnnerwpokeldi céac
Jukp13 foll owitngr mumatdirad tamdae we wi | | i Ssue

r

setting out the final changes in December =

“Both HLOSs and SoFAshtdarme /dwovw. gtliBUR G Imm c-at i ons/ key
publ iclast aksehol.ders. php

5Selattp://-rvve'v\q«/v..crcxatvi.luk/pr13/puhlleipa)attisorp§1/pconsuItants

®Strategic busine&sWpl aMetf wor EnRdialndSiamuaegyc2b6L3i ae
plan for,N8¢twblr WmRaialr yand0laxssoci ated documentation al
http:/twewknail.co. uk/ puwbsliifpdestgecopnbs// st rat egi ¢

"Consultation on | mplLuempmeRAOl Blgt t(RR:A/B/NH wbW.er ait |
reg.gov. uk/ pri1dtidBmisairhe mtt.a toinsn. php
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a periodic review we have to decide if t
ottish Ministers are afafvoarid aabbllee ,h giavnedn ttahke
count industry Irrvewnuedr afntd d®tse i rhien atoisdn
t htet iSscho Mi ni st erss 0s Isipgehctilfyy caalt a wen twae f un
cretafr Stateds was s lsitgahgtel yweb eel xopwe c tbeudt baot
ecifications to be affordable by the ti me

rr-analysis shows that the assumptions 1| nc
anchised train operators), arenreaasbtralkl e
ceived further information from Transport
anchising which-asas®esal tthhwed i skstarmend t|
de by the Scottish Ministers, @awd floirs he
twork Rail funding.

weyseirnce the draweé kdever mnoaeasaead the amo
sumed Network Rail is going to spend on r
st of financing debt withi $eahfEgdttsn niddt&m
|l es and Scotland. We | ooked carefully at
il 6s required reverhnumaamd adn nalbbe | i myacthrc
RABt i 0.

e aff procaldielmiemhygys on the on$§lasednanadswept
sted the calculation using both the origi

cent forecasts, and we have concluded bot

said in the draft determinati on tthiame i f
t he finalwedewoeurlndi naagtrieoen wi t h t he rel evan
ould be treated. Depending on the infl ati
fordabil it ymapaogsiintailo mncdant hbeer e can be s mal
nce &o not f eel able to conclude that the
gland & Wales or Scotl and.

A bal anced package

29. Our statutory duties are mostelepnn&giinout in
reaching our deci sions,urwesthatviet c@wroyn sd wWteir eed
judgement about the appropriate weight to ¢

30. Al'l our decisions on the overall PR13 settl
packageod BfyobhaCRm.ced package, we meansorne wl
be delivered, the costs, the incentlTihees, tF
packapeul d be considered and judged as a wt
®The RAB is Network Railos regulatory asset base.
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Our considered view is that this deter minat

Net wor k Rai l i ny,t evranhsu eo ff oerf fmocnieeyncand del i v
safety and it t akeersm anceceodusn ta so faveIrblin.gegss t he s
sustainabl e. Furthermore, it incentivises I

can camtdr @r ovbdesaappprotecWeohavagamiadet spi
provisions to provide protections against ¢
adjustment Wechawneé san. so made some specific
determination to tialkececdowmt cofnstuhe aegv on |
ensure an appropriate balance, for exampl e
renewal s.

We have also taken into account the Rail way
Management) Redwhiathosnst 2@0® st we puuisncif ol |
establishing the framework in which Networ k

The starting point for the package is the ¢
del i ver.

Regul autemutos

34.

35.

36.

37.

We set outputs i n ntohset aayeeeapsg € rhsa,t fnraditgeht cu
i ndustry.

Net wor k Rai l must continue to meet its | eqge
where reasonably practicable. This deter mir
significant safetwytmastksndiThgrto wiédudbe tehe
crossings, for example by enabling the <cl os:s
funding to I mprove the safety of those work
rail way, and more ftummpngvéorheiwvitendissiebdas
ri sk from failures of eart hwoM&Kisnt eéomrd rdagee se fe
savings wil/| be phased in to give Network F
wor king.

There wild]l be a mpjrorn eprecddgr avome& sofwiit h exi s
Crossrail, i@Glakdowbiumghovement programme (
compl eted, the compl etion orfi fniecwa tpiroonj eocft st hs
Val lienyesL and t he ex panHsuibo np roofg rtahnemeN ocretnhterrend

Manchester.

Al t hough passenger and freight dodmalhed iwielrl
this programme while ensuring that 92.5% of

Avai l ahbtlitep :at/ www. | egi sl ati o

Nn. gov..ukT hueksse /r2e0gOusl/ a3t0i400n s
amedned i n 20R0a9 Ilbwaytshel nfrastructure (Access and Mana
2009 avaihabpe/ atvww. |l egi sl ation.gov..uk/uksi/ 2009/ 112
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s measured) pscompEPMI%tiooday | | also reduc
pass(ebnyg e8& %) r aminglht ¢Chgt & mM#®)MSs engi neering w
e cont,y ode prirtiteodt he maj or enhancements pr
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There wil!/ be a renewed focus on I mphreovi ng
perfor marnde bfudman aoli s esd no pekenrgdtaonrd & Wal es t o
mi ni mum of 90% bff RO&\BNs ooy Wi meé ance oper al
anBast CowistdualavRPM &ndr a8k 2019, because
on tloepeeatorsd routes are particularly affe
The PPM minimum wil|l be 8&% franCidiBilimhs eotp eartat
2. 9% foTra&imgiand 4. 2t heseEasmb{Conast ons ar
be equivaehiea®90i®dPMa First Gr9e0aR P Wemit reirmwm

includes both its long distance and commut e
sepaB8B8tBePM mini mum for its | ong distance se

Settingatigwsd benefit cust orneeirns soenr vriocuet erse |
has been much worse than average. Networ k F
the flewdobk |t & gseetitivpetrhet o6t rajezClouypPputtosr rgc
the industry |l ed joint perf rrmoamees wiinhdr ov er
i ntervene in certain circumstances, for exse
t wo percentage points below its agreed PPM
c hap23)r.

Our PRO8 settlement (whi chwaosv ebrass ecdoPnBti 09 0 %
being reached for all oper atcdri;B,utewttahtigsstp e c i
has not beelnhraocihghe vseedt.t i Nng new requirements
reaffirmed the i mportance of these operator

Wehavseet paotts f or Network Raiilibs masagemant g
network infrastructure. This is fundament al
perf ormance atnod eenfsfurce etnhcey | onger term sust
del i ver i tB5anudt poetyso nidn C

There will therefore be new outputs for t he
asset managenyentancdapabri Itih@RBlIeS i prreadtyrhabrfenhet h e
wi || increase the effectivenesssewi tkhn owh iecdhg
make decisions. Although Network Rail has i

10Publir(bo;naenance measure (PPM) is the proportion of t
timed (withinbLdnden mi nSatnedshrfdognisdainaé s seor ten minutes
| odg st ance services).

“casL (Cancell ationsean)d Begaurfescamasdanger trains
cancelled (including those cancelled en route), mis
schedul ed destination more than 30 minutes | ate.
“CRr uns 12fApa2i0I0t98 IMar &b 1 4

®“ORBIsS ands for 6Offering Rail Better Information Se
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rther plans beforettwiel staeduoé ICPS own hk
I be subject to indededandearbtmirtdwideva ared ic
ange resiflorema@enploaas er esponse to the dr af
nsul tation, and wihketehrpouwtl e ss hb yp |tahnes € nodr cafl
ptemdodd. We wi ll review these plans and 1
| esf oenaecsh r out e.

ter a careful assessment of the consultat
have made four maitns cvwea nsgeets itno tthhee doruat fptt
Ve:

i ncr efassreddi ng by A32m to reduce risk at |e
fundi ngeichm etttaeg y Ho OS St at eb s

reduced the requibknegd alnedv e’ t Wadl efSPmMsdirnt hr e e
t heontrol peri édampda.l12. 9% i-h5wha 1 4e

mai ntaining the end CP5Thiegurn ec¢dumethitom fr &f
performance being below forecast, affect.i
t hearly yemrs of CP

chamgd he way the end CP5 requirement for
expressed, to a combamnegaedanRIP M dadnedd Ga S ni m
requirement for First Great Western | ong

reduced the amount by whi chf rdeiisgrhutp tfiroonm t
engineering works mu$t rfealllechtyi ntgh & heen ds coal
from the very |l arge i mprovement programm

wi || be monitoring indicators such as as
ve us early wamablngmofi potstse bfl et ur e, and
|1 be at the Network Rail route | evel whi

the network are performing. We will al sc
asur Nehtovwr k Rahlg 1 $ssbuobhd term capabilit
naging capital programmes. All data on ir
d we will comment on trends in our Networ

e cruci al di fference in ter nsallferrseg/uliand
that i fi Neltiwwda lky Rtad dfv &if lai lasn toawepamio wleda |,
nsider whether this amounts to a |icence
tion againswhitdhkr acotmnptatns drrer eodf tteon arse foéer e
tputsd). A failure to deliver either an e
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considered as a potentialthecemay bmeiacat et
raise concern about NetworkiR&ai bdrs oluit pbeltytHf
may want to take | icence enforcement actior
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1 provides a briehasemmafuyl oflibé obt
ators anaheaepBdedrl ers i s in

Tabl.e Summary of regul &ted outputs for CP

| Area Outputs

Train service reliability  § Annual target for the percentage of trains on time (measured by PPM)

Enhancements

Safety

Disruption to
passengers and
freight caused by
engineering works

Network capability

for England & Wales and Scotland, with 92.5% on time by March 2019.

1 All franchised operators in England & Wales to reach 90% PPM by
March 2019, except Virgin Trains which has a combined target of 88%
PPM and 2.9% CaSL and East Coast which has a combined target of
88% PPM and 4.2% CaSL. First Great Western will have a minimum of
88% PPM for its long distance services.

1 Annual target for the percentage of trains cancelled or very late in
England & Wales (measured by CaSL), with no more than 2.2% in this
category by March 2019.

T Annual target of 92.5% of freight trains on time (measured by the
Freight Delivery Metric'?).

1 Wide range of improvement projects completed. Delivery milestones
will be published in March 2014 delivery plan alongside development
milestones for early stage projects. Includes funding for initial ETCS™
cab fitment.

1 Network Rail required to deliver a plan to maximise the reduction in
risks of accidents at level crossings, using £99m ring-fenced fund®.
This fund combines £67m from the DfT HLOS and £32m of further
funding.

9 Disruption reduced by 8% for passengers and 17% for freight in 2019
compared to 2014, supported by an extension of fundingfor6 7 d ay
rail wayobé projects.

1 Track mileage and layout, line speed, gauge, route availability,
electrification at least maintained, and improved where there are
enhancement works.

YEroei g
within
BETCS i
f or ms

h De I(iF\Deéifreya sMiertersi ct he percentage of freight tr

t
15 minutes obvecihegudeldays meor which Network

s the agreed future traitrhec &nutrrople aaan dnad oamrha m¢
pabBur oopfe anheRai |l Tr aff i(cERTaMhSa)gement System

16Nottehaafety is not a dalvlol yafdetr e speinat dadnldée detynpaubt! se,r si

t her afp

prley t o&Walgd analnd. Scotl and
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| Area Outputs

Stations 1 Average condition maintained.
Asset management I Asset management capability excellence achieved.
9 Asset data quality standards for all asset types.
T Mil estones for O6ORBI S6. data i mpr

Efficient expenditure

48. We have reviewe & BReutbwoirsks i Pani labnsd col | eot ed
a number Noeft worre&kasRai |l 6s submission was a co
PRO 8, but weak®emeesmnmeamai were subimihted | :
significant inconsistencies.

49. However, compared to PRO0O8, Network Rail ma C
about the cost reductions that could be act
determination where in some areas ewevolr&kve c
Rai |l 6asSBRmRp.ti ons

50. A high |l evel summary of our determination i
our PRO8 determination and Network Rail 6s ¢
expendTheaee®onodw focNeewophkd&Riad dpsst(s hat i s,
excludes isemsesturcihciaty tc caotnd etohamaaneElimeoaan oo
whi ch @rae deethlagos.t s)

5. We have shown two columns for this final d e
determinati onC$deaeb cfoisttrae motf vEdTr k (A194m) are
enhancements whereas in the $EBR)haenyd wehree dr &
included in renewals. To make the final det
compar abl e we have ns eSS tchaicn Spatimeewitn t he 0
comparable to SBP6 col umn.

52. Overall, our anadpydsagskiorwsCRH asAd hgd7me
(A1, 995m in our dreafst thatne i mi PR, OFT mMAL n7.
draft detkemsnaahaononNet Worki Railt sasSiB&®d Seen
continued growth in passenger demand, this
rail way per passam@pedrdkdm will fall by

53. Net wor k Rai l propos%idneiffs$ csepports, obpdadBaBi
andenewal s cost s, but 109u.r4 %fniad iyesn csi essh oomsu It d
achieved.

YSupport, operations, maéatleabecet axtd femedvaf isni ti o
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