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Electrification - South- West and North West
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Metro’s, Transport for London/LU, trams, heritage
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Organisations

oR| |¥
Department

RSSB‘ " for Transport

i Health and Safaty
HSE Executive

TRADE UNIONS —
Aslef, RMT, TSSA,

Unite
Railway Indu try.lls sociatio ‘2
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ORR Is the combined independent regulator for the
rail industry

The industry’s

_ Health and safety consumer and

regulator for rail industry as a authority —

railway whole — including including complaints
handling policies,

infrastructure main line, metro, disabled people’s

(Network Rail tramways and protection policies
and HS 1) heritage railways and ticketing and

across Britain fares codes of
practice

ORR also has a role in providing independent advice to the government and to
the industry about the future of the railways, and we work with regulatory
authorities in other sectors in the UK and rail authorities across the world to

develop best-practice standards in railway regulation.
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ORR purpose

Our purpose

> As the health and safety regulator for Britain’s railways, the law requires us to
make sure railways companies have arrangements in place to protect the
health, safety and welfare of workers, and protect others (including
passengers) against health or safety risks created by the railways

» Make sure the legal framework for railway safety is developed and maintained

How we do this

» We have inspectors and other employees in ORR dedicated to this
purpose (currently about 110 people)

» The law gives us enforcement powers

K We can recommend legislation /
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How we do it

Examine duty holders’ risk management arrangements and grant
permission to operate,;

Audit and inspect, aspects of their safety-management systems;

Investigate incidents and complaints (to identify failures and ensure
lessons are learnt);

Assess the effectiveness of duty holders’ safety-management system
and management abilities and attitude [excellence in health and safety
and Railway Management Maturity Model (RM3) http://www.rail-
reg.gov.uk/server/show/nav.1098];

Use our powers to bring about improvement; and

Prioritise and target our resources efficiently, particularly at train
accident (catastrophic) and serious risks to individual workers an
passengers, but we don’t examine all risks. ‘2
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ORR : Policy and technical link to HSE

> Health & Safety at Work, etc Act, 1974
> Management of Health & Safety at Work Regulations, 2003

> Railway and Other Guided Transport Systems (Safety) Regulations,
2011 (amended)

> SMS, Safety Verification, Safety Certificate & Authorisation, Risk
Assessment, Annual Safety Reports, Co-operation, Safety Critical
Work, Entities in Charge of Maintenance

> Reg 22 Transport operators to co-operate with one another

> Part 4 on safety critical work : Reg 24 Competence & Fitness,

Reg 25 Fatigue
OR
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Further Legal Instruments

> The Rail Vehicle Accessibility (Non-Interoperable Rail System)
Regulations 2010 (RVAR 2010) set out the accessibility standards to
which new non-mainline (and older rail vehicles as and when they are
refurbished) must comply.

> The Railways (Interoperability) Regulations 2011 (RIR) came into force
on 16 January 2012 and implement the EC Directive 2008/57/EC on the
Interoperability of the UK rail system. They apply to new, major,
upgraded or renewed infrastructure and rolling stock. Applicants have to
follow a framework and seek an authorisation from ORR, to place the
Infrastructure or rolling stock into service.

> Transport and Works Act 1992 — exercise due diligence to ensure that
their employees do not carry out safety critical work whilst under the

Influence of drugs or alcohol
OR
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Train Driver Licenses & Certificates Regulations, 2010

Route to Register of ORR Recognised Doctors for Train Driver Licensing Medicals

e > Reg 8 - Doctors to be on the published register
- |
i | — > www.orr.gov.uk/what-and-how-we-
L = e | [ regulate/licensing/train-driving-licences-and-
— B i certificates

> Applications are made to: ORR, Railway
Safety Directorate
Administration Team
Office of Rail Regulation

ORR Apgizaticn
Process

One Kemble Street
— - London
e l WC2B 4AN
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http://orr.gov.uk/health

PROTECT - NOT PRDTECT\'JELY MARKED”

Railway Guidance pocument RGD-ZDM-”

DIESEL ENGINE EXHAUST EM\SS!ONS {DEEE) N THE RAILWAY

Date of issuel Octoher 2014 Date of nﬂxt review
last review
RGD postholderrawner Sharon W

awhood CS\ team

RGO cleared by | Claire Dickinson, CSl Team
John Gillespie, uentral
Regulatory DY Divi

RGO type

information

Inspectons,

This RGD summarises the current ayidence base on health fisks associated

with exposure 1o diesel engine exf Fust emissions U (DEEE) and advises

ingpectors about action 1o take in securng compliance with the control of

"Suhstances Hazardous 1o Health Regulahon‘: 20132 |C SHH) (as amended)
ect of DEEE in the ralwa pperating

Driginal HSE - policy. occupauonal hygiene, and medlcal speclahbts
sonsultation  Rail Qperators team _ Gerald Kerr, Don Witson
RPP rail vehicles team Phil Sharpe
Network Ral\ Dmmon Paul Appleton and Jenny LopeZ
Rail Polity - n Rus

Su bseguent
consultation

consuRas=s

> To be published shortly
> Inspectors guidance:

> DEEE

> Silica

Strategic position papers on:
> Stress management
> HAVS

¥ Musculoskeletal disorders
> Asbestos

OR
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Final Determination

2013 PERIODIC REVIEW

> Chapter 11 : headcount, absence and absence costs

Key messages in this chapter (continued)

» We are looking for Network Rail to improve its occupational health management and
in doing so achieve £20m in cost savings in the final year of CP3, with a total saving of
£55m in CP5.

 We expect Network Rail to improve its health and safety performance in CP5 and we
will monitor its implementation of the strategies on safety and wellbeing and health
and wellness.

OR
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R55B

Office of Rail Regulation (ORR)

s enforces compliance with Health and
Safety at Work Act and subordinate
regulations for Britain’s railways by:

» setting railway-specific policy;

» producing guidance;

# Inspection, audit and investigation or
risk controls;

¥ driving improvement through advice and
formal enforcement;

® ensuring research is carried out.

e assures that duty holders comply with
processes which deliver system safety for
the mainline railway; and

s acts as Britain’s Mational Safety Authority
in Europe.

Rail Safety and Standards

Board (RSSB)

s scope is the mainline railway;

s manages railway group standards for
interfaces (operational/performance
benefits as well as safety);

e supports the industry in securing health
and safety by:

» data-gathering, analysis and risk
modelling;

# running the cross-industry research,
development and innovation
programme; and

# encouraging and facilitating
cooperation; and providing technical
experise.

* independent investigation body for

* produces repaorts with recommendations

Railway industry duty holders

s duty to eliminate risk by:
» conducting risk assessments;

Cc2C

Making travel simpler =

# implementing control measures within
a Safety Management System (SMS)
through setting safe systems of work,
instruction, training, supervision,

monitoring and review of the
effectiveness of their controls; and
# co-operating with other operators and

GRAND CENTRAL

parties.
s licence condition requires railway group
members (but only on the mainline) to

join RSSB. Others, such as suppliers,
can join voluntarily.

faTian s Ranwar

Rail Accident Investigation
Branch (RAIB)

railway accidents/incidents;
has no enforcement powers;

about preventing a reoccurrence;
can produce urgent safety advice; and
does not apportion blame or liability.

EX

Rail Accident Investigation Branch




ATOC — trade association
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ATOC HEROH & ATOC Safety Forum

Set up in 1993, ATOC brings together all train companies to preserve and
enhance the benefits for passengers of Britain’s national rail network,
which jointly we do by providing these services:

> acentral clearing house for the train operators, allowing passengers to
buy tickets to travel on any part of the rail network, from any station,
through the Rail Settlement Plan

> acustomer service operation, National Rail Enquiries, giving
passengers up-to-the-minute information on train times, fares,
reservations and service disruption across the country

> developing commercial activities, such as a range of discounted and
promotional railcards,

an operations, engineering and major projects team, that supports
Scheme members in delivering a safe, punctual and economic railway

From 2011, the Rail Delivery Group has been responsible for leadership,
policy formulation and communications on behalf of the whole rail industry

OR
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http://www.atoc.org/about-atoc/rail-settlement-plan/
http://www.atoc.org/about-atoc/national-rail-enquiries/
http://www.atoc.org/about-atoc/commercial-activities/
http://www.atoc.org/about-atoc/ops-eng-major-projects/
http://www.raildeliverygroup.com/

RAIB - railway investigation body

)

> RAIB — Norwich Station incident due to micro- —
sleep or lack of concentration —_—

> Short term lack of sleep

¥ Prescribed medication

¥ Information provided to the railway doctor Rail Accident Report

> RAIB the independent railway accident
investigation organisation.

> Industry learning on safety, not establishing
liability or blame, no enforcement role Passenger train collision at Norwich

21 July 2013

> Signatory to Work Related Deaths Protocol
with BTP, ORR, HSE etc

¥ Established by the Railway Safety Directive

Report 09/2014

2004/49/EC May 2014

o
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RSSB Industry Roadmap

s Railway Health and WeIIbemg Roadmap
TN =

Strategic
Theme

Industry
Leadership

Rail leaders promote that rall
s a good place to work and
invest

Clinical
Knowledge

We understand how to keep
more people in work

Reporting and
Monitoring

Industry can demonstrate
control over health

. 4" Our

‘ E |
CP5 CP6 = m
2014/2015 2016/2017 2018 V'S'O“
-~ s - GB railway is an industry
Set Develop a cross industry health and wellbeing charter .
m::::“: o . . where everyone takes
s —— ¥ responsibility for Health
and Wellbeing and
Ongoing communication and engagement agenda - \ benefits from it
biltation strategy and bUSITESS
Review and agree a set of voluntary medical stds e h
-
Risk based guidance for rail organisations
slmlamamwmoem““wm‘m S
Develop wellbeing strategy >
. setup industey Y5 D &
Cross industry health data system specification Analysis a4 \nteliigence
Short term data solution ik mﬁm\n@ i
— nm""" qanage ™" 3
mmumﬁw"w Ww"“""‘ oo

ecial ‘WWU\W on 1

Prlnclples of Working

Evid: based decision making
Shambest Onesmedoesmtﬁtall
* Keep it simple * Cost effective

It " =
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RSSB Railway Group Standards

Issue Industry Standar
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Fallway Group Standard
BOATIET

Iccus 4

Date  june 2094

Train Drivers —
Suitability and Medical
Fitness Requirements
2ynopeic

This document mandates the medical
fiiness requirEments for train drivers.

o o . s, oy P g
S T st 4 e S
e e iy
pracicas.

Lasdon
ECTV 1KY

@ Capyright 14
Feall Satety mad Standueds Board Limied

Rallway Group Standard
BORTI462

lecus  Cne
Date  June 2014

Train Movement -
Medical Fitness
Requirements

Synopsis

This document mandates the medical
fiiness requiements for persans whose
duies IRcluds frain dspaich, Shunsng ar
fravveling a= 3 competent person with 3
train driver.

s parriior of 2l Safey wc Seancards
B Lt ot gy o o

SR st s grarmes oyt ieanca
secoriunca wi Fa orsasion Auanact niaing =
P Sty S B L

* crourumsncas wws Rl St T Tears
b Grrta s st paa o S
i copy i . abesy G
e R T i S B Lt
g i el i ey bl b e
o Pt i i e, o sy i

T ackirnr i o o e o s

Bl i

Lemden
ECTV 1KY

& Copyright 2014
Safuty und Standurds Board Limited

ds — 3451 issue 4 & 3452 issue 1

OFFICE OF RAIL REGULATION



RSSB : CIRAS Risks Catastrophic, Health & Safety

mantra “health like safety”

EDITION 48
BMbBer/October 2013 \”‘Etomon %

A safety net for industry
Human Attention
Errors

CIRAS has an active interest in Human Factors. In our May/June newsletter, we.
locked at mobile tachnology and its use in the workplace. The way that we behave
as individuals and the reasons for this can impact all levels of our daily life. Having
an understanding of this makes it dearer why some CIRAS reports are made. The
following feature looks at "Human Attention Errors’ and explains how some mistakes
occur and what the consequences could be in a safety critical environment.

Workforce health and
wellbeing

o workplom. At CRAS, we wartod to inowe hit you farnk rskes 2
Sastoy workrg smamamart 10 we Ssked i some rod b the

Thoeum VerzZ, 3 member of 2ation Sta¥ for Fre TarsPette bapem = Soraty
staton, and Caln Thompeon, Heaith and Sxety Adviser for Coyla %, bave gven @
oot auslock onwhat & fax reskes fae w rkpiace 3 heafty sbos o e

To give us further recently Paul Russell,

insight, we have spoken  Head of CIRAS, and or place our
to John Thompson who  John Abbott, National ~ r=crclingban.
is now responsible for Programmes Director at o — r 5

Refranchising East Coast RSB, were given a very phakes at t Cholianger. Hare be oot 3 hrne 2wk
Mainline Company Ltd. interesting presentation ", TRy : g shay, e A (ke oe what

Colleagues he worked andtalkon the subject "™ beathy wekplics loskr Weat dsvae sk vaket 3
with in the aftermath s Peattty work svironesent’
of the United States Hor

What ol doyou orm
Chatsworth accident in wiin the suy;a:'m
2008 went on to form
the Atticus Consultant
Group, which specialises Y= 3llmskem
in "attention-related iy
emors.”

> e o=spatiro b ad
L e pefckcpaty et

A pprprds et wva K Svape o 1020 3
& 2 omertsal 7 2ot Doyou think hesBhand  protlen X pecpde Serc net

setvely impscted

John has introduced
this group to CIRAS and

Freephore 08004 101 101 Freepost CIRAS  Text 07507 285887

S
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Implementation of NR Health & Wellbeing Strategy

Employee Health
and Wellbeing

Our Vision and Strategy:
Everyone Fit for the Future
2013- 2024

21

NetworkRail
T—
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Health and Wellbeing: 6 Point Plan Summary

The objectives of the 6 Point Plan are a) to support the delivery of our Health and Wellbeing Strategy, b) to contribute towards our target of eliminating all
new and worsening occupational related health disorders, (c) to improve the health and wellbeing of our people, and (d) to underpin our Vision of ‘everyone
fit for the future’. The Plan provides a number of targeted interventions which, when implemented with sufficient pace and rigour, will provide a sustainable

step-change in the health and wellbeing of our organisation.

[ )

Components of the plan are: 1. Health Data and Management Information (Ml), 2. Hand Arm Vibration Syndrome 3. Occupational-Related Respiratory

Conditions 4. Mental Wellbeing, 5. Musculoskeletal Conditions, 6. Healthy Facilities

Culture [ J

Network Rail will achieve the processes
required to prove legal compliance, will be able
to identify trends and impact related to health
and will have the building blocks in place to

] support our people’s wellbeing

[ )

This plan will touch all elements of our cultural
aims and will support our move towards a fair,

Chronic
Condition

Signs or Symptoms of
Health Condition

]

Given the breadth and complexity of the
challenges, a number of cross functional
teams will deliver each part of the plan.
Members of teams will be used as
required, with some having regular
involvement and others acting as points of
contact or giving input as required

inclusive, innovative and risk-aware culture

[

J

Behaviours and Activities

[ )

1. Executive level support drops off. 2. Lack of resources to deliver the programme
3. Big incident changes priorities. 4. Routes/IP deviate from programme 5. TUs/Employees do not support

our programme

[

1. Safety and Wellbeing Strategy 2. Sustainability Strategy 3. HR 4. Diversity and Inclusion 5. ORR
Occupational Health Strategy

Increased participation in health surveillance
across Network Rail

Robust and accurate health and wellbeing data
collected and assessed

Mental wellbeing and musculoskeletal health
trials completed in selected strategic
business units

OFFICE OF RAIL REGULATION



Transport for London & TOC strategies

Southeastern Health and Wellbeing
Strategy 2014-16

Health, Safety
and Environment report

2012/13 southeastern.

oRR
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Thank you

Any questions?

Claire.dickinson@orr.gsi.gov.uk
Tel: 0207 282 3742

© Crown copyright 20xx

You may reuse this information (excluding logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence/version/2/

or email: psi@nationalarchives.gsi.gov.uk

Where we have identified any third party copyright information you will need to obtain mL
permission from the copyright holders concerned.






